
FACULTY SENATE MINUTES 
November 5, 2015 

Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was 
held in room 330 of the University Commons on November 5, 2015.  The meeting convened at 3:30 
p.m. with President Sarah Franklin presiding.

Welcome to New Members: President Franklin welcomed the following new Senators: Rae 
Atencio from Military Science and Janet McMullen and Mohamad Elmasry from Communications. 

Proxies: President Franklin recognized the following proxies: John Crabtree for Shane Banks from 
Computer Science and Information Systems and Marilyn Lee for Clarissa Hall from Nursing, 
Traditional. 

Members in attendance:  Ray Atencio, Doug Barrett, Will Brewer, David Brommer, Daryl Brown, 
Amy Butler, Lisa Clayton, Amanda Coffman, Katherine Crisler, Paul Davison, Michele Derouen, 
Mohamad Elmasry, Sarah Franklin, Leah Graham, Mark Greer, Dan Hallock, Felecia Harris, 
Richard Hudiburg, Scott Infanger, Keith Jones, Lisa Kirch, Ian Loeppky, Lamont Maddox, George 
Makowski, John McGee, Janet McMullen, Michelle Nelson, Johnson Ogun, Alaina Patterson, Lesley 
Peterson, Jeffrey Ray, Lee Renfroe, Craig Robertson, Richard Statom, Daniel Stevens, Jessica 
Stovall, Alexander Takeuchi, Karen Townsend. President Kitts and Vice President Thornell were 
also in attendance. 

Members not in attendance (without proxy):  Bob Garfrerick and Pat Roden. 

Approval of agenda: Richard Statom moved approval of the agenda. Doug Barrett seconded the 
motion.  The motion carried unanimously. 

Approval of minutes: Richard Statom moved approval of the minutes of the October 1, 2015 
meeting. Keith Jones seconded the motion.  The motion carried unanimously. 

Remarks from President Kitts:  President Kitts reported that he and Vice President Thornell have 
been meeting with the academic departments. In these meetings, many concerns have been raised. 
Some of these have been addressed already. They have received recurring questions about the 
budget, especially in relation to rollover funds. He asked Vice President Carter to investigate the 
history of rollover funds. Prior to 2011, rollover of leftover funds was not common. However, in 
2011, a practice of allowing departments to keep part of their rollover funds started. Since then, 
there were two years in which departments were allowed to roll over 100% of their unspent budget, 
two years in which they were allowed to roll over 70%, and one year in which they were allowed to 
roll over 50%. President Kitts has discussed this issue with the EC, and they would like to have a 
policy for how these funds will be handled moving forward. Their intention is to allow departments 
to roll over 75% of their unspent funds – unless proration or other unusual financial circumstances 
make this impossible.  

Increased enrollment and increased tuition have led to a $3.2 increase in revenue this year. However, 
at the same time, there have been significant increases in costs. The most notable of these is an 
increase in scholarships of $2 million (up 18% from last year). Other increased or new costs  are 
associated with increases in employee healthcare costs, maintenance and custodial costs for the new 
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science building, costs of the engineering technology program, and funding to assist with bringing 
staff to salary midpoint. When all of the new and increased costs are considered, there is not a great 
deal of new money left. President Kitts stressed that a COLA is a high priority for him. This is one 
of the reasons for keeping part of the rollover money.  

When asked if the university was operating under a budget deficit, President Kitts said that we were 
not. When the E&G and Auxiliary budgets are considered together, the budget is slightly positive. 
Vice President Carter was on hand to assist with questions about the budget, and he did affirm that 
we do not have a deficit this year. 

Remarks from Vice-President Thornell:  Vice President Thornell gave an update on the process 
to update the tenure and promotion policy. The Deans, Associate Deans, SGEC Chair, and Senate 
President will be meeting again in December. It is hoped that this group will finalize a draft of the 
new policy at this meeting. After the draft is finalized, there will be a called faculty meeting to review 
the draft document before it is sent to SGEC. All current faculty will be grandfathered in under the 
existing policy. However, if any faculty member would prefer to follow the new policy, they will be 
allowed to make that choice. 

Reports: 

Academic Affairs Committee: No report 

Faculty Affairs Committee: Lisa Kirch reported that the committee has met twice since 
the October Senate meeting. They are working to compare UNA’s leave policy with those of 
our peer institutions. They have met with Catherine White to clarify some issues. They 
continue to work on the wording of the existing policy. One suggestion is to insert a link to 
the Family and Medical Leave Act Policy located in the Employee Handbook. 

Faculty Attitude Survey Committee: President Franklin reported that she has 
communicated with the co-chairs of the committee via email. The committee continues to 
work on the survey. 

Unfinished Business: 

Faculty Handbook Section 5.1 – Credit Hour Policy:  Lee Renfroe moved approval of 
the policy as presented (See Attachment A).  Doug Barrett seconded the motion. The 
motion passed unanimously. 

Video Monitoring and Surveillance: Scott Infanger moved approval of the policy as 
presented (See Attachment B).  Doug Barrett seconded the motion. The motion passed 
unanimously. 

New Business: 

Faculty Handbook Section 3.2.3 Office Hours and Communication with Students: 
Doug Barrett  moved  to approve the changes as presented (See Attachment C).  Dan 
Hallock seconded the motion. The motion failed unanimously. 
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George Makowski moved to send the issue to the Faculty Affairs Committee with a deadline 
of the January Senate meeting. Doug Barrett seconded the motion. The motion was 
withdrawn. 

Richard Hudiburg moved to place office hours and communication on the agenda for the 
December Faculty Senate meeting. George Makowski seconded the motion. The motion 
passed unanimously. 

Information Items: President Franklin announced that there will be an open forum with President 
Kitts and the EC on February 2 from 3:30 p.m. until 5:00 p.m. in Norton Auditorium. 

Adjournment: Lesley Peterson moved adjournment. Ian Loeppky seconded the motion. The 
motion carried unanimously. The meeting adjourned at 4:56 p.m. 

Amy Butler 
Secretary 
Faculty Senate

Approved December 3, 2015 
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Attachment A 
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Attachment B
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Attachment C
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