
FACULTY SENATE MINUTES 
October 6, 2016 

Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was 
held in room 330 of the University Commons on October 6, 2016. The meeting convened at 3:30 
p.m. with President David Brommer presiding.

Proxies: President Brommer recognized the following proxies: Tim Butler for Dan Hallock from 
Management and Marketing; Richard Hudiburg for Ryan Zayac from Psychology; Jeff Bibbee for 
Sarah Franklin from History; Kyle Golenbiewski for Mark Greer for Mathematics; Sandra Lowe for 
Karen Townsend from Counselor Education; Madonna Choat for Lisa Clayton from Elementary 
Education; and Freda Coleman-Reed for Catherine Crisler from Social Work. 

Members in attendance:  Rae Atencio, Shane Banks, Doug Barrett, David Brommer, Amy Butler, 
Amanda Coffman, Leah Graham, Clarissa Hall, Felecia Harris, Scott Infanger, Keith Jones, Lisa 
Kirch, Ian Loeppky, George Makowski, Glenn Marvin, John McGee, Rachel McKelvey, Janet 
McMullen, Prema Monteiro, Michelle Nelson,  Katie Owens-Murphy, Jeffrey Ray, Alaina Reid, Lee 
Renfroe, Craig Robertson, Patricia Roden, David Ruebhausen, Richard Statom, Daniel Stevens, 
Jessica Stovall, Alexander Takeuchi, and Rachel Winston. President Kitts and Vice President 
Thornell were also in attendance. 

Members not in attendance (without proxy): Daryl Brown. 

Approval of agenda: Richard Statom moved approval of the agenda. Jessica Stovall seconded the 
motion.  The motion passed. 

Approval of minutes: Richard Statom moved approval of the minutes of the September 1, 2016 
meeting. Lee Renfroe seconded the motion.  The motion passed. 

Remarks from President Kitts: President Kitts updated the Senate on enrollment, the program 
analysis, and several administrative positions.  He reported that this semester’s enrollment is reason 
to celebrate. It was a record setting semester. Records were set for total enrollment, freshman 
enrollment, and graduate enrollment. Regarding the program analysis, President Kitts reported that 
there is increasing talk in Montgomery about doing this type of analysis in higher education. He 
wants UNA to take the process and make it our own. Two task forces have been formed to 
complete the process. Websites have been created for each task force. Links to these pages can be 
found on the President’s page. The task force to evaluate academic programs is co-chaired by Jana 
Beaver and Michael Pretes. The task force for administrative units is co-chaired by Molly Vaughn 
and Joy Borah.  President Kitts reported that Celia Reynolds has announced her retirement. Leah 
Graham has been selected to take over Ms. Reynolds SACS responsibilities. As VPAA Thornell will 
be “retreating to faculty” at the end of the academic year, a search will need to be done for his 
position. A search will also need to be done to find a Vice President for Business & Financial 
Affairs. President Kitts has chosen to prioritize the search for a new VPAA. The search is being 
organized. Brenda Webb will be chairing the committee.  

Remarks from Vice-President Thornell: Dr. Thornell reminded everyone about the upcoming 
forum to discuss the proposed revisions to the Tenure & Promotion policy. He also gave an update 
on the partnership with Chinese businessman Chairman Zhang Zhiting. The plans to develop a 
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program in integrative health with him are on hold for now. The university will be releasing a press 
release concerning this in the near future. 

Remarks from Gordon Stone, Executive Director, Alabama Higher Education Partnership:  
Gordon Stone and one of his colleagues presented information on the Alabama Higher Education 
Partnership. The partnership represents higher education in Montgomery and provides a “grassroots 
voice” for the constituencies – students, alumni, and faculty.  They asked faculty to encourage 
student participation in Higher Education Day which is scheduled for February 23, 2017. They also 
provided information on membership. More information can be found at 
http://higheredpartners.org. 

Reports: 

Academic Affairs Committee: No report 

Faculty Affairs Committee: The report from this committee was handled as part of 
Unfinished Business. 

Faculty Attitude Survey Committee: Chris Purser (Co-Chair) reported that the 
committee’s goal is to have the report of this year’s survey finished by the end of the 
academic year. To accomplish this, they hope to distribute the survey by February 20. The 
committee is seeking feedback on the need for the introductory narrative. As this narrative is 
part of the reason for the delay in the completion of the 2015/16 survey report, they want to 
know if faculty think the narrative adds value to the report. The committee has been 
discussing the merits of including adjuncts. Additionally, they are considering adding the 
ranks of Visiting Professor and Visiting Instructor as options. 

Unfinished Business: 

Faculty Only Committee Vacancy – Undergraduate Curriculum Committee (Arts & 
Sciences): Cameron Gren was selected to fill this open slot. 

Revisions to the Policies and Guidelines for Centers and Institutes: Richard Statom 
moved approval of the guidelines as presented (See Attachment A). Doug Barrett seconded 
the motion. The motion passed with one abstention.  

Addition of Sick Leave Policy to the Faculty Handbook: George Makowski moved 
approval of the suggested revisions from Faculty Affairs (See Attachment B).  Craig 
Robertson seconded the motion. The motion passed with six abstentions. A second motion 
by Amanda Coffman to remove the words “maternity leave” from the policy was retracted. 

Revisions to Section 3.15 of the Faculty Handbook – Faculty Evaluation: The Faculty 
Affairs Committee’s motion to accept their recommended revisions carried (See Attachment 
C). Senate agreed to small edits to the last two sentences of the opening paragraph: each was 
added before “department”; “ensure” was changed to ensure/verify; and “date entered” 
was changed to the final online documents.  
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Person(s) responsible for data entry of faculty information will be determined by 
each department. It is the faculty member’s responsibility to ensure/verify accuracy 
of data entered the final online documents. 

Revisions to Various Sections 2.5.2 and 3.2.2 of the Faculty Handbook – 15-Hour 
Teaching Loads for Some Non-Tenure Track Faculty: Clarissa Hall moved to table this 
revision (See Attachment D). Craig Robertson seconded the motion. The motion passed. 

Revisions to Section 3.3.3 of the Faculty Handbook – Curriculum Development: Ian 
Loeppky moved to approve the proposed revisions (See Attachment E). Richard Statom 
seconded the motion. The motion was withdrawn. Richard Statom moved to table this issue. 
Craig Robertson seconded the motion. The motion passed. 

New Business: 

Due Process Procedures: Richard Statom moved to postpone this until the November 
meeting (See Attachment F). Daniel Stevens seconded the motion. The motion passed. 

Information Items: 

Academic and Administrative Task Force Appointments: The appointment letters for the 
committees were included in the October agenda package (See Attachment G). The co-chairs of the 
committees will periodically be invited to update Faculty Senate on their progress. 

Request for Faculty to Serve on Provost Search Committee: Faculty Senate has been asked to 
recommend one faculty member per college for the search committee. All faculty are encouraged to 
send their nominees to both Senate President David Brommer and Secretary Amy Butler by 
October 12. The Faculty Senate Executive Committee will hold a special meeting and select a name 
from the pool of nominees to represent each college on the committee. 

Open Forum on Promotion and Tenure: An open forum on the proposed changes to the 
promotion and tenure policies will be held on October 19, 2016 from 3:30 – 4:30 p.m. in Commons 
Room 330. Ideally, at least one person from each department should be there. 

Next Meeting: The next meeting of the Faculty Senate will be on November 3 at 3:30 in Commons 
Room 330. 

Adjournment: Richard Statom moved adjournment. Jessica Stovall seconded the motion. The 
motion carried. The meeting adjourned at 5:20 p.m. 

Amy Butler
Secretary
Faculty Senate

Date of approval: November 3, 2016
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Proposed Addition to the Faculty Handbook 
Approved by the Faculty Senate February 11, 2016 

The University provides sick leave to eligible faculty in order to prevent loss of income when the faculty 
member is unable to work. For precise, up-to-date information, faculty should consult the UNA 
Employee Policy Manual and Handbook. As outlined there, categories of sick leave include personal 
illness/ accident leave and physician appointments; maternity leave; family illness/accident leave; 
bereavement leave (death of a family member); funeral leave; personal leave; on-the-job injury leave; 
and miscellaneous uses. 

Faculty who miss class time and office hours for any of those reasons (and are thus unable to complete 
their assigned duties) should report sick leave in a timely manner when they are unable to arrange 
substitute means of teaching missed classes (e.g., through lectures posted online) or when they are 
unable to reschedule the missed office hours. Sick time should be reported in increments of one hour.   

The following is a proposal submitted by Faculty Staff Welfare Committee 

The Faculty Staff Welfare Committee has discussed the proposed changes to the faculty sick leave 
policy.  While we did not fully support the proposed changes, I would like to submit our 
recommendation to the proposal. 

Sick leave is granted to the faculty in relation to eight-hour workdays.  When a faculty member is absent 
from the University, sick leave should be reported for the class time and office hours missed.  Sick time 
should be reported in increments of one hour.  If office hours are rescheduled within 48 hours, then sick 
leave does not need to be reported for the missed time.  If sick time is reported for the missed office 
hours, the missed time does not need to be rescheduled.  Missed class time will always need to be 
reported. 
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3.15 FACULTY EVALUATION 

The purpose of the Faculty Evaluation Program is to provide for a valid and 

reliable assessment of faculty performance based on designated areas of engagement 

approved by the University.  Toward that end, all faculty members are expected to 

demonstrate continuous involvement and effectiveness in the areas of:  (1) 

teaching/professional effectiveness; (2) research, scholarship, and/or creative activities 

related to the faculty member’s discipline and/or professional responsibilities; and (3) 

service performed on behalf of and/or in affiliation with the University, professional 

association, or as a civic or social service in the local community. Evaluation information 

(e.g. vita, faculty performance report, student evaluation rating summaries, and 

performance evaluation) shall be stored/maintained/archived in the online database that 

UNA has established for this purpose.  Person(s) responsible for data entry of faculty 

information will be determined by department. It is the faculty member’s responsibility to 

ensure accuracy of data entered. 

Evaluation information shall be updated yearly by May 15.  Person(s) responsible for 

data entry of faculty information will be determined by department. It is the faculty 

member’s responsibility to ensure accuracy of data entered. The information will be 

retained on file in the college dean's officestored/maintained/archived in the online 

database that UNA has established for this purpose. 

3.15.1 Components of the Program 

Updated Curriculum Vitae.  The vitae shall contain detailed background and 

professional achievement data – educational background, degrees, teaching and other 

professional experience, scholarly and creative activities, service to the department, 

university, and community – and any information deemed relevant to the department or 

faculty member.  The vitae shall be updated yearly by May 15.  

Faculty Performance Report.  Each full-time faculty member will establish 

professional goals for the upcoming year.  The faculty member will contact the 

department chair to establish a meeting date prior to May 15 in order to discuss 

professional goals for the coming year.  (See Appendix 3.D) During the conference, the 

faculty member and department chair shall come to a consensus on the following year's 

goals.  If the faculty member was employed the previous year, he/she will also complete 

and submit electronically on this form (Appendix 3.D) a statement of accomplishments 

relating to the prior year’s goals.  The faculty member and the department chair will, 

during the meeting, discuss the specific goals and the improvements made which the 

faculty member has documented.  This form will be transmitted electronically to the 

appropriate academic dean for review. An signedelectronic copy of the Faculty 

Performance Report shall be retained in the college dean’s 

officestored/maintained/archived in the online database that UNA has established for this 

purpose. 

Student Rating.  Student rating of faculty will be used university-wide (except 

Kilby School and university libraries/educational technologies) to collect information 

about students' perceptions of courses and faculty.  Departments may add items to the 

campus form.  (See Appendix 3.D) Student evaluations will be administered every 

semester in each class section enrolling five or more students.  Student comments should 
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be collected and given to the faculty member in a format to ensure anonymity.  

Departments may use alternatives to the campus form in laboratories, studio courses, and 

other courses taught in non-lecture format. The faculty member will announce to the class 

in advance that the rating forms will be administered.  The professor will read the 

following statement to the class:  "The evaluation you are about to complete is intended 

for constructive feedback.  After your final grades in this course have been submitted, 

your tabulated responses will be seen by the instructor of the course and the chair of the 

department or dean.  It is important for you to realize that you have a responsibility to be 

fair and honest.  Since the purpose of the evaluation is improvement, if you are going to 

be critical, try to document your criticism in your responses in such a way that the 

instructor can benefit and improve his/her teaching of this course.  Be as responsible in 

completing this form as you would be if you were going to sign it.  The instructor of this 

course will not see the results of these forms until the semester is over and the final 

grades have been submitted.  A blank sheet of paper is provided should you wish to make 

comments."   The faculty member should give the envelope with the blank forms and 

instructions to the student proctor, who is to be chosen from the class by the faculty 

member.  The faculty member will leave the classroom.  The faculty member will allow 

students ample time to complete the form.  As students finish the questionnaires, they 

will place their evaluation responses in the envelope so marked.  When everyone has put 

his/her form in the proper envelope, the student proctor will seal the envelope and take it 

to the office of the department chair. The departmental administrative assistant will 

collect all sealed envelopes and forward them to the Office of Institutional Research, 

Planning, and Assessment (OIRPA) for processing.  The OIRPA will process the forms 

in a timely fashion and forward results to the department chair.  The summary of the 

ratings shall be retained on file in the college dean’s officestored/maintained/archived in 

the online database that UNA has established for this purpose and shall be shared with 

the faculty member. 

Performance Evaluations.  Using the faculty member’s updated curriculum vitae, 

Faculty Performance Report, student ratings, and other appropriate information, 

department chairs will provide each faculty member a written performance evaluation on 

the following schedule: by September 15 every year for nontenured faculty and every 

two years for tenured faculty.  Performance evaluations may be provided more frequently 

at the discretion of the department chair or upon request by the faculty member or the 

dean of the college.  The evaluation will be signed by the department chair, dean, and the 

faculty member.  The faculty member has the option of submitting a written response to 

the department chair by September 30.  Electronic Ccopies of the evaluation and any 

response shall be retained in the college dean’s officestored/maintained/archived in the 

online database that UNA has established for this purpose. 

For department chairs, performance evaluations will be conducted in accordance 

with the above process and scheduled by the dean of the appropriate college and will 

include evaluation of administrative performance as well as the elements specified above. 

Deans are expected to consult department faculty and staff in conducting evaluations of 

the chair. 
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Date: August 19, 2016 

To: Dr. Scott lnfanger 
Chair, Shared Governance Executive Committee 

From: Amber Fite-Morgan, University Attorney 
.� Catherine D. White, Assistant Vice President for Human Resources O
af< 

1 , 

RE: Proposed Revisions to the Grievance and Due Process Policy 

University of
NORTH 

ALABAJ\1A 

�

™ 

The first Due Process Hearing in over a decade took place on campus at the close of the Fall semester. 
Subsequently, the faculty members who served on the Due Process Committee made a 
recommendation that the Grievance and Due Process procedures be reviewed and revised based on 
their concerns that the current policy was outdated, vague, and left the procedures open to 
interpretation. 

Based on the committee's recommendation, we reviewed applicable federal and state laws, policies of 
other universities, as well as relevant information from the American Association of University_ 
Professors. The following is a brief, noninclusive summary of the recommended changes to the 
Grievance and Due Process Policy: 

• Based on best practices at institutions of higher education, the grievance portion was
extracted from the due process portion, creating two distinct policies. The due process
portion is attached to this memo as it is applicable only to faculty. The grievance
portion will be proposed a separate policy applicable to both faculty and staff.

• Designated the VPAA as the decision maker in disciplinary suspensions and dismissals,
thereby preserving the President for appeal of the initi,al action.

• Clearly defined the role of an advisor to parties of the hearing.
• Clearly specified deadlines for notices to parties, submission of evidence, etc.
• Built clarity and structure into the procedures.

Please find attached two versions of the proposed new Due Process Policy, one with comments and 
tracked changes and one in the final proposed version. In addition, the current Grievance and Due 
Process Policy is attached. Also, please note that if these revisions are approved, the following 
additional changes will need to be made to the Faculty Handbook: 

• appropriate adjustment to Table of Contents,
• In section 2.6.2, delete "Grievance and" in the last paragraph, and
• In Section 2.7, add "tenured" before "faculty member justifies disciplinary action" and

delete "Grievance and".

OFFICE of HUMAN RESOURCES a11d AFFIRMATIVE ACTION 
UNA Box 5043, Florence, AL 35632-0001 

P: 256.765.4291 I F: 256.765.5998 I www.una.edu

Equal Opportumty / Equ,11 Access lnst11Ution 
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