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FACULTY SENATE MINUTES 
April 5, 2018 

  
I.  Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was 
held in room 330 of the University Commons on April 5, 2018.  The meeting convened at 3:30pm. 
with President Dan Hallock presiding. 
 
II.  Proxies: President Hallock recognized the following proxies: Wayne Bergeron for Leah Graham 
(Department of Politics, Justice, and Law), Mark Terwilliger for Pat Roden (Department of 
Computer Science and Information Systems), Cheryl Price for Katie Owens-Murphy (Department 
of English), Chandler Bridges for David Reubhausen (Department of Entertainment Industry), 
Richard Hudiburg for Ryan Zayac (Department of Psychology), Laura McKee for Prima Monteiro 
(Department of Human Sciences, Hospitality, and Design) and Sandra Loew for Karen Townsend 
(Department of Counselor Education). 
 
Members in attendance: Rae Antencio, David Brommer, Lisa Clayton, Amanda Coffman, 
Katherine Crisler, Wes Davenport, Nikita Duke, Suzanne Duvall-Zurinsky, Sarah Franklin, Mark 
Greer, Dan Hallock, Felecia Harris, Scott Infanger, Keith Jones, Ian Loeppky, Ansley Quiros, Glenn 
Marvin, John McGee, Rachel McKelvey, Janet McMullen, Jeffrey Ray, Lee Renfroe, Craig 
Robertson, Leigh Stanfield, Richard Statom, Daniel Stevens, Jessica Stovall, Alexander Takeuchi, 
Jason Watson, Tammy Winner, and Rachel Winston. President Kitts and Vice President Alexander 
were also in attendance. 
 
Members not in attendance (without proxy):  Alaina Reid (Department of English), Pete 
Williams (Department of Economics and Finance) 
 
III.  Approval of agenda:  Faculty Senate President Hallock requested to alter the April 5th meeting 
agenda to remove item VIIIb-The proposed addendum to the Travel Policy. 
 
A new version of the policy is expected to come back to the Faculty Senate for the next academic 
year (i.e., meetings beginning Fall, 2018). 
 
The motion to amend the agenda was supported by Senator Statom and Senator Loeppky seconded. 
 
The amended agenda was unanimously approved. 
 
IV.  Approval of minutes: Senator Harris moved approval of the minutes of the March 1, 2018.  
Senator Statom seconded the motion. 
 
The motion was unanimously approve. 
 
V.  Remarks from President Kitts:  President Kitts discussed the need for a search to permanently 
fill the Vice President of University Advancement position and that such a search would begin Fall, 
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2018.  Given that UNA was in the middle of its campaign drive, it was deemed unwise to initiate a 
search for this position during Dr. Deborah Shaw’s interim service as Vice President for University 
Advancement.  As the campaign is coming to a close, Fall 2018 is the right time to begin a search. 
 
President Kitts presented recent news regarding UNA’s budget for the 2018-2019 academic year.  
He confirmed that UNA will add 6.12% (approximately 1.7 million but nearly 2.0 million given 
additional temporary capital infusions) beyond its most recent base allocation.  Over the last decade, 
UNA’s highest increase was 4.3%.  President Kitts attributed the increase in part to the Project 208 
campaign. 
 
President Kitts concluded his remarks by reporting that enrollments for Summer 2018 may be up 
approximately 10% and that Fall 2018 enrollments already look promising. 
 
VI.  Remarks from Vice-President Alexander:  Dr. Alexander began his remarks by thanking the 
Faculty Senate for making his first year at UNA an excellent experience. 
 
He addressed his initiative—The Provost Fellows Program—and announced that May 1st would be 
the deadline for applications.  More information on this program will be forthcoming. 
 
Dr. Alexander announced that the search to fill the directorship position in the new Center for 
Student Research will be announced soon. 
 
In closing, Dr. Alexander discussed the recent actions of the UNA Strategic Planning Committee.  
This committee has an aggressive timeline to gather data at logical times given staff and faculty 
schedules during the summer months.  The committee aims to produce a simple but functionally 
actionable plan for review by the Board of Trustees by December 2018. 
 
VII.  Committee Reports: 
 

A. Faculty Attitude Survey Committee:  Dr. Craig Robertson reported on behalf of the 
committee.  He noted that data collection for this year’s survey ended March 16th.  Tables for 
adjunct/part-time instructors have been completed and tables for full-time instructors by 
question and by college will be completed soon.  The report should be available for the 
Faculty Senate to authorize release by the Senate’s next meeting. 

 
VIII.  Unfinished Business: 
 
 A. Related to agenda item VIII-A, Senator Clayton discussed proposals from the Faculty  
 Affairs  Committee related to: 
 
 1. The Consensual Relationship Policy – The Faculty Affairs Committee recommended the  
 Faculty Senate reject the proposal and refer the document (see Appendix A) back to the  
 Faculty Staff Welfare Committee. 
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 The motion on the floor from the Faculty Affairs Committee to reject The Consensual  
 Relationship Policy was passed. 
 
 2. The Visitors/Children in the Workplace statement – The Faculty Affairs Committee  
 recommended the Faculty Senate reject the proposal (see Appendix B). 
 

The motion on the floor from the Faculty Affairs Committee to reject The 
Visitors/Children in the Workplace statement was passed. 
 

IX.  New Business: 
 

A. A proposal from the Council of Academic Deans for revisions to Section 4.3.2 of  
 the Faculty Handbook – Payment Dates for Non-Tenure-Track Faculty.   

 
This proposal (see Appendix C) aimed to match Faculty Handbook language with non- 

 tenure-track employment letters and to make provisions for the August 15th start date for  
 new faculty. 

 
The proposal was moved for approval by Senator Statom and seconded by Senator  

 Robertson 
 
The motion was passed. 
 
B. Proposal from the Council of Academic Deans for the addition of a Parental Leave  

 policy to the Faculty Handbook. 
 
Dr. Amber Paulk addressed this proposal (see Appendix D) and discussed how this policy  

 appears within UNA’s peer institutions and other Alabama schools.  Dr. Paulk noted that  
 the proposed policy reflects the best practices relative to UNA’s peer institutions and  
 actually puts UNA “ahead of the curve”. 

 
Dr. Paulk invited questions from the floor. 
 
Questions/comments were raised regarding whether “flipping” traditional courses to online 
really reflected “taking leave” and whether such a practice actually contributes to the 
perception that online teaching is “not really teaching a class”.  Another point raised in the 
discussion was UNA’s inability to gauge how many employees are actually taking leave.  The 
discussion was also directed toward the issue of whether 12 to 16 weeks of leave should be 
prioritized relative to Family Medical Leave Act and the traditional academic semester of 15 
weeks. 
 
It was suggested that further study on this policy was needed with particular focus on 
renaming the policy as “leave” is not something that faculty actually take.  Further, sick leave 
should not be exhausted by taking leave for pregnancy.  Employees should not feel they 
need to have sick leave accumulated before considering a pregnancy.  Another issue 
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requiring study pertained to whether relief for grieving faculty (i.e., grief resulting from the 
death of family members) should come from sick leave. 
 
A motion was made to refer the proposed policy back to the Faculty Affairs Committee 
during the 2018-2019 academic year for further study specific to the issues raised in the 
above two paragraphs. 
 
This motion was proposed by Senator Franklin and seconded by Senator Greer. 
 
The motion was passed.  
 
The proposal to approve the addition of a Parental Leave Policy was made by Senator  

 Statom and seconded by Senator Harris 
 
The motion was passed. 
 
C. Proposal from the Student Evaluation of Faculty Teaching Ad-Hoc Committee to  

 accept the survey instrument for use in all UNA courses beginning in the Fall 2018. 
 
Dr. Jill Simpson and Dr. Jeremy Stafford discussed the committee’s work that resulted in the  

 proposed survey instrument (see Appendix E).  After discussing the committee’s  
 methodology used to develop and subsequently assess the new instrument’s validity, the  
 floor was opened to discussion. 

 
Comments were made regarding the validity of the committee’s method, question wording,  
response categories (whether “uncertain” responses should be included as part of the  
traditional Likert item response set as a mid-level response, whether a “no basis for  
judgement” option was needed), and relevance of items to particular departments given their  
specific discipline, and to consider language that would address “projects” within particular 
disciplines. 
 
A motion was made to remove the word “timely” from the proposed survey instrument’s 
first question. 

 
 The motion was made by Senator Statom and seconded by Senator Loeppky. 
 
 The motion was passed. 
 
 The proposal from the Student Evaluation of Faculty Teaching Ad-Hoc Committee to  
 accept the new survey instrument for use in all UNA courses beginning in the Fall 2018, was  
 put to the floor for a vote. 
 
 The proposal was passed. 
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D. Select Nominating Committee for Faculty Senate Executive Committee (FSEC) and  
 other office in the Faculty Senate for 2018-2019. 

 
Three positions were to be filled for the Nominating Committee. 
 
Senator Stevens was nominated for the first position by Senator Robertson with a second  

 from Senator Stovall. 
 
The Senate voted to appoint Senator Stevens. 
 
Senator Quiros was nominated for the second position by Senator Robertson with a second  

 from Senator Statom. 
 
The Senate voted to appoint Senator Quiros. 
 
Senator Graham was nominated for the third position by Dr. Bergeron (proxy for Senator  

 Graham) with a second from Senator Robertson. 
 
The Senate voted to appoint Senator Graham. 
 

Information Items: 
 
The next Faculty Senate meeting is May 3, 2018 at 3:30pm in Room 330, The Commons 
 
Adjourn: 
 
Senator Loeppky made a motion to adjourn.  Senator Harris seconded the motion.  The meeting 
adjourned at 4:52pm. 
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