FACULTY SENATE MINUTES
September 10, 2020
Continuation of the 9/10 meeting on 9/17

Call to order:

A regular meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video
Conferencing at 3:30pm with President Williams presiding.

NOTE: The meeting on Sept. 10" was interrupted by a widespread power outage. The meeting was
continued on Sept. 17" at 3:30pm via Zoom with President Williams presiding.

I. Proxies
Proxies for the September 10" meeting

Miranda Bowie for Jillian Stupiansky (Department of Mathematics) and Xihui Zhang for Mark
Terwilliger (Department of Computer Science and Information Systems)

Proxies for the September 17 meeting

Natasha Lindsey for John McGee (Department of Educational Technology Services), Jonathan
Sullivan for Ravi Gollapalli, (Department of Engineering and Technology), and Terri Garrison for Lisa
Clayton (Teaching, Learning, & Leadership)

Members in attendance
Members in attendance for the September 10" meeting

Lori Alford, Lisa Ann Blankinship, Tabitha Blasingame, Cory Cagle, Justin Carter, Stephanie Clark,
Lisa Clayton, Sarah Franklin, Ravi Gollapalli, Felicia Harris, Betsy Heckert, John Hodges, Scott
Infanger, Lisa Kirch, Christopher Klein, Ian Loeppky, Thomas Luckowicz, Jennifer Maddox, Janna
Malone, John McGee, Janet McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary
Padgett, Cheryl Price, Jason Price, Chris Purser, Ansley Quiros, Terry Richardson, Craig Robertson,
Sunhui Sim, Michael Stocz, Kevin Stoltz, Jessica Stovall, Alexander Takeuchi, Brian Thompson, Jason
Watson, Laura Williams, Pete Williams, and Gretchen Windt. Dr. Lee Renfroe, serving as past Faculty
Senate President was also in attendance.
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Members in attendance for the September 17" meeting]

Lori Alford, Lisa Ann Blankinship, Tabitha Blasingame, Tim Butler, Cory Cagle, Justin Carter,
Stephanie Clark, Frank Diaz, Sarah Franklin, Felicia Harris, Betsy Heckert, John Hodges, Scott
Infanger, Lisa Kirch, Christopher Klein, Ian Loeppky, Thomas Luckowicz, Jennifer Maddox, Janna
Malone, Janet McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Cheryl
Price, Jason Price, Chris Purser, Ansley Quiros, Terry Richardson, Craig Robertson, Michael Stocz,
Kevin Stoltz, Jessica Stovall, Jillian Stupiansky, Alexander Takeuchi, Brian Thompson, Jason Watson,
Laura Williams, Pete Williams, and Gretchen Windt. Dr. Lee Renfroe, serving as past Faculty Senate
President was also in attendance.

Members not in attendance (without proxy)
Members not in attendance (without proxy) for the September 10™ meeting

Rae Atencio (Department of Military Science), Tim Butler (Department of Management and
Marketing), and Frank Diaz (Department of Chemistry and Industrial Hygiene)

Members not in attendance (without proxy) for the September 17" meeting

Rae Atencio (Department of Military Science), Sunhui Sim (Department of Geography), and Mark
Terwilliger (Department of Computer Science and Information Systems)

II. Approval of agenda

President Williams requested approval to approve the meeting agenda.

Senator Harris motioned to approve the agenda. Senator Robertson seconded the motion.

The meeting agenda was approved.

III. Approval of the Minutes from June 30, 2020 (Special Called Faculty Senate Meeting)

Senator Watson moved to approve the June 30, 2020 minutes and Senator Richardson seconded the
motion.

Senator Stovall mentioned the minutes presented an incorrect spelling of Senator Stupiansky’s first
name. Secretary Robertson will address this error before publishing the minutes from that meeting to
the Faculty Senate website.

The minutes were subsequently approved.
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IV. Remarks from Dr. Ken Kitts, UNA President

President Kitts began his remarks by discussing the fall semester. Three weeks into the fall semester
(Note: 160 days without an in-class course being taught at UNA), UNA is responding to the longest
period of inactivity in its history. President Kitts was pleased to see the campus coming back to life as
long-periods of inactivity are not good for any school. He stated how pleased he was with the level of
cooperation in getting the campus ready for the fall reopening.

Related to the fall semester reopening, current indicators related to student enrollment and residence
hall occupancy look positive. However, UNA is still six weeks away from final enrollment numbers
for the fall semester.

President Kitts expected questions regarding how the fall is progressing regarding campus safety. He
asked Faculty Senate President William’s permission to invite Dr. Greenway to address the Senate
about this issue (see notes below marked with **).

President Kitts then discussed UNA’s budgetary issues for fiscal year 2020-2021 which begins Oct. 1*
with the proposed budget going to the Board of Trustees for review next week.

The President noted that the Covid-19 pandemic will negatively impact UNA. For example, UNA
may have 200-300 less international students (the vast majority of those students would have lived on
campus so this contributes toward a deficit both on tuition and auxiliary revenue). Costs were also
incurred regarding UNA’s response to Covid-19. Money from federal government programs did not
cover all those costs and UNA did not propose a tuition increase for the 2020-2021 academic year.
This, combined with a reduction of anticipated state funds from $5 million to $1.7 million produces an
overall budget deficit of approximately $3.9 million.

In response to these budgetary figures, President Kitts noted that Mr. Evan Thornton is working on a
plan to address that deficit with limits to operations and staff cuts. UNA should be able to account
for this deficit from travel savings, minimized athletic travel, open positions that will not be filled, and
carry over funds from FY 20. Despite these responses, President Kitts stated that this will likely be a
“tight” fiscal year.

Speaking to the Faculty Senate’s special called meeting on June 30™, 2020 to consider the resolution to
rename UNA buildings, President Kitts acknowledged the complete support of the UNA SGA, the
UNA Staff Senate, and the UNA Faculty Senate to rename UNA’s buildings and that this would be a
“Board prerogative”. The Board of Trustees will have all this information before its September
meeting and is ultimately responsible for making recommendations.

President Kitts concluded his comments by stating that “The last six months have been hard but we
are still standing and thriving”. He reinforced that sentiment with the following points:
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e A Division of Diversity, Equity, and Inclusion was created on May 1, 2020.

e UNA has received final approval from SACS for Level 5 membership as a doctoral program
approving institution.

e NCAA has notified UNA that it has been advanced to year three of its four year transition to
D1 status.

e Faculty/Staff have been involved with local economic and social developments that will
produce dividends for the region and UNA.

V. Remarks from Dr. Ross Alexander, Provost and Executive Vice President for Academic
Affairs

Dr. Alexander began his remarks by discussing current enrollment data for the fall, 2020 semester.
Although the census date for the fall semester is October 30", we may safely predict a 4% increase in
student enrollment over fall, 2019. Approximately 8,400 students are attending UNA this fall. This
increase in part comes from a 35% increase in online graduate enrollment, a small increase in adult
online transfer students, and better than expected numbers from the new freshman cohort. These
enrollment numbers are a testimony to our online teaching (30% of UNA students are online
students), the faculty’s ability to effectively teach face-to-face, hybrid, and online, and to the growth of
UNA’s brand across the state, region, nation, and world. UNA students currently represent 47 US
states and approximately 60 countries. This enrollment growth crosses all colleges but significant
growth is coming from the MBA and MSN-Family Nurse Practitioner programs.

Dr. Alexander then discussed UNA’s new academic programs beginning this fall. He specifically
referenced the nearly two dozen new programs including micro-credentials in the COB, new minors,
certificate programs, the new Master of Social Work degree, and two programs in Engineering
Technology (Bio-Engineering option in the B.S. in Engineering Technology and an online M.S. in
Applied Manufacturing Engineering). Dr. Alexander also mentioned UNA’s new learning agreement
with the State of Alabama. This agreement is the first of its kind and applies to all Alabama state
agencies. Dr. Amber Paulk, the academic deans, and department chairs are conducting targeted
outreach to personnel in these state agencies.

Speaking to UNA facilities and their construction/renovation, Dr. Alexander mentioned that Harrison
Hall should be occupied by the nursing faculty later this semester. The University Success Center staff
will be moving from the Gunn Commons to the second floor of Collier Library. This move will be
completed before the end of September. Phase II of Norton Auditorium is on schedule and should be
completed by the end of the fall, 2020 semester. Renovations to Harrison Plaza and the repair of the
fountain are ahead of schedule. The fountain should be completed by late fall and the plaza
completed by early spring. New benches have been put in place around the UNA Amphitheater.
Renovations to LaGrange Hall should begin this fall and renovations to the College Street building
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(near the old site of the ECM hospital) are on-going. Dr. Alexander closed his comments by
mentioning the completed renovation of the darkroom in the Art building.

VI. Remarks from Dr. Laura Williams, UNA Faculty Senate President

President Williams yielded the floor to Vice President Greenway to discuss issues related to COVID-
19 and the COVID-19 Recovery Task Force (CRTF).

Dr. Greenway began her remarks by stating that the fall 2020 semester is going well. Compliance with
health related rules pertaining to students is getting better and that Sentinel testing has just begun. The
data dashboard will be accessible soon. She reported that the CRTTF meets every other week at a
minimum but is ready to meet as needed. At the end of October, the CRTF will make
recommendations for the spring 2021 semester.

Dr. Greenway then invited questions from the floor.

An initial question asked for clarification regarding Sentinel testing. Dr. Greenway responded that
Sentinel testing is required for students but voluntary for staff/employees. Out of state students
online students should not be receiving requests to participate in Sentinel testing. If they get a request
they should contact the task force and they will be removed from the sampling frame.

Senator Loeppky asked if there was a specific number of positive COVID-19 cases that, when
reached, would trigger UNA to go all online. Dr. Greenway responded that this decision would be
based on several indicator and that UNA would consult with the Alabama Department of Public
Health in order to make such a determination.

Senator Franklin asked whether a quarantined student who elected to leave UNA and then
subsequently tested positive would be recorded on UNA’s data. Dr. Greenway said such cases would
be recorded.

Following up on this issue, Senator Richardson asked how close UNA might currently with COVID-
19 cases to trigger the move to 100% online instruction. Dr. Greenway stated that “we are not even
close” as less than 1% of the students, staff, and faculty on campus are positive cases.

President Williams thanked Dr. Greenway for her comments.

President Williams then thanked senators for their work over the summer to discuss building renaming
and the COVID-19 recovery process. She also extended thanks to the Faculty Senate Executive
Committee and to Senator Richardson for agreeing to serve of the Senate’s parliamentarian for the
academic year.
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VII. Shared Governance Committee Vacancy Elections
A. UG Readmissions Committee (2020-2023) COB Faculty Member

Nominations for the position were accepted from the floor: Senator Carter nominated Dr. Lindsey
Sherrill for this position. Senator Richardson moved to close nominations. Senator Robertson
seconded the motion. Dr. Sherrill received 39 votes. There were no “nay” votes or abstentions.

(This vote was taken to start the Sept. 17" meeting)

B. Institutional Effectiveness Committee (2020-2023) Faculty with institutional reporting
responsibilities

Senator Blasingame nominated Dr. Kristi Oden. There were no other nominations. Senator
Richardson motioned to close the nominations. Senator Stovall seconded the motion. There were 38
votes cast for Dr. Oden. There were no “nay” votes or abstentions.

(At this point during the Sept. 10™ meeting a campus-wide power outage resulted in President
Williams’ decision to cancel the meeting.

C. International Programs/Offering (2020-2022) Faculty who have led study abroad within the
last three years

Nominations for this position were accepted from the floor: Dr. Gabriela Carrasco was nominated
from the floor with a second from Senator Monteiro. There were 27 votes for Dr. Carrasco. There
were no “nay”’ votes or abstentions.

VIII. Reports

A. Standing Committees

1. Faculty Attitude Survey: Presentation of the 2019-2020 Faculty Attitude Survey to Faculty
Senate

See Appendix A
Dr. Jason Imbrogno, Chair of the Faculty Attitude Survey Committee, provided President Williams

with the complete report. Dr. Williams provided the report to the Senate prior to today’s meeting for
review.
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Senator Robertson motioned to release the report to the Faculty Senate, for senators to distribute the
report to their department faculty and instructional staff, and for President Williams to send a copy of
the report to President Kitts and Dr. Alexander. Senator Richardson second the motion.

There were 40 votes in favor of the motion with no “nay” or abstention votes.

The 2019-2020 Faculty Attitude Survey report will be published to the Faculty Senate website.
IX. New Business

A. Visual Arts and Design (VAD) Department Proposal (VAD).

See Appendix B

Senator Monteiro presented this proposal from the Department of Visual Arts and Design. The
proposal aims to revise section 3.2.4 of the Faculty Handbook (Department Chairperson—
Appointment, Workload, and Supplement).

Putting the proposal in context, Senator Monteiro stated the current administration is willing to
explore and utilize new approaches to departmental administration that are impacting the traditional
definition, roles and compensation patterns traditionally applied to the role of department chair. New
positions are being created such as Program Coordinator, Assistant Chair, Co-Chair, and Associate
Director. This is creating confusion and inconsistency with established policy.

The Visual arts and Design faculty proposed language change to section 3.2.4 of the Faculty
Handbook to address/define these new administrative positions.

Discussion related to this proposal noted that it parallels the School of the Arts proposal presented by
Dean Sara Lynn Baird. Senator Infanger stated that a solution is needed to address both issues. A
chair selection process must be clearly outlined and standardized across departments or a least
standardized within colleges.

Senator Franklin asked Senator Monteiro for help in understanding how this proposal would adjust
current policy? Senator Monteiro said her colleagues developed the proposal to emphasize the
importance of consultation by the department faculty and having a standardized method to evaluate
department chairs.

Senator Stovall stated that the Department of Mathematics faculty also want clear definitions of these
positions and roles.
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President Williams moved this policy to old business for discussion and resolution at the October,
2020 Faculty Senate meeting.

B. School of the Arts Proposal (SG: F) (Dean Baird)
See Appendix C

Dean Baird spoke of the need for Cinematic Arts and Theater, as a program area, to have Faculty
Senate representation. Currently, the four faculty in this program area do not have senate
representation.

Addressing the second part of this proposal, Dean Baird stated that new administrative titles have
been created for programs and or departments within the School of the Arts (e.g., Executive Director,
Associate Director, Coordinator, Co-Chair, and Chair).

Dean Baird is requesting the following statement be added at the first mention of “department chair”
in the Faculty Handbook: “Hereafter, Department Chair is defined as the appointed head of the
department, school, or program with a fiduciary and supervisory role in the leadership of the
department, school, or program. Dean Baird’s proposal also requests that instances of “Department
Chair” in the Faculty Handbook be changed to “Depattment Chair/Equivalent”.

Questions from the Faculty Senate floor addressed the following issues:

Use of term “Equivalent” is rather broad. Dean Baird said that “equivalency” is grounded in the
equivalency of administrative responsibilities. Other comments echoed the need to better define these
terms as well as the difference between a traditional academic department and an academic program
(the latter, relative to the Faculty Senate Constitution, does not have Senate representation).

Executive Directors are normally 12-month appointments. Is this the intent in creating such
positions? This question was not really addressed.

Senator Stovall questioned the merits of having co-chairs within a department and the appropriateness
of assigning co-chairs the same work but with half the normal stipend.

Senator Richardson suggested President Williams reach out to the impacted faculty and try to identify
an established Senator to serve as a representative proxy for the program/s until the Faculty Senate
Constitution can be properly amended. Non-provisional bylaws within the Faculty Senate
Constitution “may be amended by a two-thirds vote of the faculty present and voting at a faculty
meeting, provided that two-thirds of the faculty are present and provided that all faculty members will
have been given copies of the proposed amendment(s) at least ten (10) days before such a meeting.
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Amendments adopted by the faculty shall become effective when approved also by the President of
the University” (Faculty Senate Constitution, Article VIII-Amendments, section A).

President Williams moved this policy to old business for discussion and resolution at the October,
2020 Faculty Senate meeting.

C. Interim Sexual Misconduct Policy (SG: F/S/SGS) (Student Affairs)
See Appendix D
Vice President Greenway and Ms. Kayleigh Baker were present to speak to this Title IX related issue.

Vice President Greenway spoke to the interim policy currently being used as approved by the
Executive Council. It currently is not in compliance with US DOE regulations that became effective
on August 14, 2020. Relative to the new US DOE regulations, UNA has less flexibility and faces more
regulations in addressing allegations of sexual misconduct.

Ms. Baker, UNA’s Title IX Coordinator and Compliance Administrator proceeded to discuss the most
substantive changes within the new federal mandate. She provided the following:

An overview of jurisdictional/definitional changes

e Procedural aspects now must apply to students, staff, and faculty more evenly in order to
ensure a fair, unbiased, neutral process for all

e Strict grievance process that requires a live-hearing, cross examination, and the use of advisors
that applies even in cases involving tenured faculty

With regard to the hearing, Ms. Baker addressed concerns from the Senate floor. Concerns were
varied but largely addressed the following:

e Due process concerns

e Title IX Process compared to the “Due Process Hearing” process in Faculty Handbook
e Victim’s Rights

e Advisors

e Time limits

Senator Owens-Murphy moved that a town hall meeting be conducted via Zoom organized by Dr.
Greenway and Ms. Baker. Senator Robertson seconded the motion. There were 39 votes to approve,
0 nay votes and 0 abstentions. It was suggested that Ms. Baker send out the new policies with
notations/highlights as to what is nonnegotiable relative to the new federal standards.
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Senator Richardson requested that President Williams ask SGEC for an extension of the deadline to
approve this policy. President Williams moved this policy to old business for discussion and
resolution at the October, 2020 Faculty Senate meeting.

D. Graduate Grading Policy (SG: F/SGA) (COAD; Graduate Council)
See Appendix E

Dr. Jana Beaver began discussion on this issue noting that a workgroup within the graduate advisory
council produced the proposed policy and that they reported to the graduate council. Improvements
to the graduate grading policy have been needed for some time and are proposed here after input was
received from all UNA graduate programs.

The proposed policy emphasizes that graduate students must maintain a minimum graduate
cumulative GPA of 3.0. No grade below “C” can be applied toward graduation. Edits to the current
policy were also made as such previously policy referenced only master degree programs. Individual
graduate programs are free to have quality of work standards that are greater than proposed here.

Regarding grades and academic progress, the “IP” grade is removed. Dismissals were also discussed.
Any student earning two grades below “C” would be dismissed. Repeat/recompute is available for
one course where a “C”, “D”, or “F”” grade was earned with the replacement grade being a grade of
“B” or higher. All grades earned will be used for the purpose of calculating graduate cumulative GPA.

Dr. Beaver then invited questions from the floor.

Senator Infanger questioned whether there is a need to use a plus-minus policy for our graduate
programs? Dr. Beaver responded that this issue did not surface during the workgroup’s deliberations.
Dr. Paulk mentioned that through SGA, students thought a plus-minus policy was punitive. She said
this is a really a separate conversation relative to the proposed policy.

Senator Pete Williams mentioned that grades allow students to compete with others. The grade is a
signal of their worth. Limiting the fine-grained ability of professors to send a signal does not allow
students to establish their place within a ranking system. He argued that what we have is a mixed-
signaling approach that really does not allow us to validly rank students.

Senator Owens-Murphy asked a question regarding students who could receive a grade of “C” or less.
How does this policy couple with medical leave or withdrawal for such students and what would a
struggling student do? Mr. Mitch Powell said UNA has a retroactive withdrawal request initiated by
university medical services for students with such needs.
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Senator Richardson inquired as to whether graduate students have representation on SGA? Dr. Paulk
said she thought graduate students were extended opportunities to participate in SGA. There is an
opportunity for graduate students to be part of SGA but perhaps consideration should be given to
creation of a graduate SGA.

Senator Stovall commented that if such a body were created it must consider graduate students in
100% online programs.

President Williams moved this policy to old business for discussion and resolution at the October,
2020 Faculty Senate meeting.

E. Diversity, Equity and Inclusion Statement proposal (SG: F/S) (Office of Diversity, Equity,
and Inclusion)

See Appendix F

This proposal comes from Mr. Ron Patterson, Vice President for Diversity, Equity, and Inclusion.
The proposed policy aims to “further strengthen UNA’s commitment to hiring diverse individuals
among the ranks of faculty and staff”. It advances the idea that “applicants for all full-time faculty
positions and staff positions at the director level or higher be required to submit a diversity, equity,
and inclusion statement as part of their application materials. The purpose of the statement is to
identify candidates who have the professional skills, experience, and/or willingness to engage in
activities that will advance institutional diversity and equity goals.”

The proposal advances guidance for applicants and appropriate language for job postings,
There was no discussion regarding this item.

President Williams moved this policy to old business for discussion and resolution at the October,
2020 Faculty Senate meeting.

F. Office of Grants and Sponsored Programs: Research Misconduct Policy, Policies for
Proposals, Acceptance, and Use of Externally Funded Grants and Contracts, and UNA Patent
Policy (SG: F/S/SGA) (OSP)

See Appendix G

Mr. Nathan Willingham was present at the Faculty Senate meeting to discuss the three policy

initiatives.
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Mr. Willingham introduced the research misconduct policy. Mr. Willingham described the research
misconduct policy as a requirement of federal regulations containing three stages of allegation, inquiry,
and investigation with each stage designed to eliminate false accusations and protect confidentiality
and due process. The research integrity officer administers the policy and receives initial allegations,
validating them to see if they meet the definition of research misconduct under the policy, which is
limited to fabrication, falsification or plagiarism in reporting results including in those proposals
submitted for funding. If the allegation meets the definition it is referred to an inquiry committee
appointed by the research integrity officer and having 3 or 5 members. If the inquiry committee sees
evidence of misconduct, that is reported and an investigation committee having at least three and an
odd number of members is appointed. The investigation committee conducts a full investigation and
presents a report of its findings to the deciding officer, who is the Provost, who then determines the
course of action to take, whether accepting, rejecting or referring back the report for further action. At
the end of the research misconduct policy, the deciding officer makes the final decision as to the
course of action to take, which can be pursued through other due process procedures.

Mr. Willingham introduced the policies for acceptance and use of externally funded grants or
“grants policies” stating that federal regulations were update din 2014 under the uniform Guidance
and that UNA had updated parts of the grants policies to stay compliant but had not completed a full
review and revision of the policies. The purpose of the policies was to conduct a full review and
revision to align pre award and post award policies and to update several outdated references to OMB
circulars as well as to have a comprehensive policy for grant related activities that referenced the
policies connected to grants such as human resources, personnel, and financial management but that
were not directly related to grants. The new policy updates and compiles all grant policies while cross
referencing these outside policies.

Mr. Willingham introduced the UNA patent policy stating the goal of this policy is to promote
innovation in a way that a traditional policy with a 50/50 distribution of ownership between inventors
and the University may not accomplish. The existing policy operates through a Patent Committee that
has not been established and it has a traditional 50/50 split of ownership. With the new programs in
COAS and COB, engineering technology and innovation engineering, there has become a need to look
at different arrangements of ownership to accomplish more innovation. The policy proposed will
provide for 7 categories or principles of ownership that comprehensively classify different ownership
arrangements based on the relationship of the University to the faculty and any outside sponsors. In
this way the distribution of ownership can be adjusted from the traditional 50/50 to an approptiate
arrangement to produce motre innovation on campus.

After concluding his presentation, Mr. Willingham invited questions from senators.

Senator Owens-Murphy asked if this policy would conflict with IRB practices regarding data
destruction versus retention. Mr. Willingham said he will specifically look into this issue and will
address the question at the next Faculty Senate meeting,.
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Senator Richardson drew attention to language on page 130 of the agenda specific to Section XI.
Adoption and Amendment, Section A. This language states: “This policy shall be in effect from the
date of adoption by Shared Governance of the University of North Alabama”. Senator Richardson
recommended an amendment to that language as policy is not approved until signed by the
University’s President. SGEC approval is not the final point of approval.

An additional extension on this set of proposals has been given by the SGEC.

President Williams moved this policy to old business for discussion and resolution at the October,
2020 Faculty Senate meeting.

X. Information Items
A. UNA promising alumni nominations close September 14®

President Williams noted that although the nomination period has closed, the campus community will
be able to vote on these nominations soon.

Senator Richardson commented that the Faculty Senate’s senators should be aware of their right to
motion to move a meeting to “executive session”. He brought this to the floor to remind Senators
they are free to discuss issues without the presence of administrators or other agents/guests.

XI. Adjourn

Senator Richardson moved to adjourn the Faculty Senate meeting. The motion was simultaneously
seconded by many senators.

The meeting adjourned at 5:44pm.
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Appendix A

The 2019-2020 Faculty Attitude Survey report has been published to the Faculty Senate Website at

https://www.una.edu/faculty-senate/docs/Faculty Attitude Survey Reports/2020%20Faculty%20Attitude%20Survey%020Report.pdf
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Appendix B

Department of VISLIAL ARTS and DESIGN
College of Arts and Sclences

MEMOERANDUM

To: Lawa Willams, 2020-21 Faculty Senate President
From: Department of Visual Aris and Design
Fe:  Proposal for Faculty Handbook Poliey Revision

Date: August 20, 2020

The Department of Visual Arts and Design subouts to the Faculty Senate and the Shared
Governance Executive Commputtes the attached proposzal for revision of the cwrent Faculty
Handbook policy.

3.2 4. Department Chanrperson—Appointment, Workload, and Supplement.

This summer, the restuctanng of the School of the Arts directed by the Office of the Dean of
the College of Arts and Sciences resulted in the replacement of the traditional Department
Chair with two Co-Chairs and the creation of new administrative positions and titles: Associate
Director, the Aszistant Chamr, and the Program Coordinator. The Arts and Sciences faculty also
observed the establishment of Co-Chairs as a result of the Psychology and Sociclogy Depart-
ments merger.

These changes signal the Unversity adounistration’s mterest m utih=ing new governance
structures and therefore raize the need to examme cumwent policies conceming the role and
responzibility of the academic Department Chair—an important middle management position
that necessanly serves both the faculty and the admimstration. These changes also raise the
need to define: Program Coordinator, Assistant Chair, Co-Chair, and Associate Drector.

In the spmit of shared governance and in fulfillment of owr civie responsibility as members of
the University community, the faculty of the Department of Visual Arts and Design therefore
propose the 3.2 4. policy change and wge the definition of the aforementioned new adoanistra-

tive positions.

UMA Box 5006, Florence, AL 35632-0001 | - 1567654384 | artBuroedu wna.edulart

Erpual Opportanity Bl Acoes Indfgion
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Faculty Handbook, p. 3-5
3.2.4. Department Chanperson—~Appointment, Workload, and Supplement

Department chanrpersons are appointed to four-vear term appointments that are renewable at the
option of the University. Benewals shall be on a four-vear term. All department chawpersons
bold "at wall" appointments which are not replaced by indicating the term of appomtment.

While department chanpersons are appointed by the Vice President for Academic Affams and
Provost, they report to the respective college dean who supervizes thewr work. Thus, the college
dean has the major responsibilifies 1n the selection and supervizion of the department
chairperson. Thas responsibility includes uhlization of a standardized plan for selection of
department chairpersons, revision of the genenc job description for department chawpersons
specific to each depariment, and development of a standardized plan of evaluation that will be
used for all department chanrpersons during the review of a completed term and before
recommendations are made for the renewal of a term. Recommendations for appointment and
renewal or non-renewal of a term are made by the college dean to the Vice Presadent for
Academuc Affairs and Provost.

[--]
PROPOSED CHANGES

Department chanrpersons are appointed to four-vear term appointments that are renewable at the
option of the University. Benewals shall be on a four-year term. Mdepa:tm.eutdlmpersm
bold "at will" appointments, wrhiek independent of any arenetre the-term of
appointment A department’s faculty will recerve advance commmumnication ‘A-]:I.ED a l:ha:u
transifions to a different administative positon beyond the home department. Department
faculty wnll also recerve prompt nofice of vacancy at the end of 2 chair's term or temunation of
appointment, whichever comes first. Upon receiving such notice the faculty will elect 2 ranked
zlate of candidates to present to the college dean and Vice President for Academic Affairs and
Prowvost for selechon of the new chair,

it

While departrnent chanpersons are appointed by the Vice President for Academic Affams and
Provost, they report to the respective college dean who supervises theiwr work. Thus, the college
dean has the major responsibihfies in the selechon and superinsion of the department
chairperson. Thas responsibility includes sshsates-of using a standardized plan forselechon-of

to select department chawrpersons from the slate of elected candidates, consulting with the
department faculty whils ssresases-af revizing the genenc chair job deseriphion for-depasinent
ehapwrsams to make 1t department-specific toexch-department as well as developing
development-of a standardized evaluation plan efevaluatenthat-wall boused foe applicable to
all depariment chanrpersons dunng the review of a completed term and before recommendations
are made for the subsequent renewral of a termn. The depariment chair selacted will be mformed
of the standardized evaluation plan prior o finalizing the appomtment. Recommendations for
appointment and renewal or non-renewal of 2 term are made by the college dean to the Vice
President for Academic Affawrs and Provost
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Appendix C

College of Arts and Sciences CAMPLUS CORRESPONDENCE
Office of the Dean
Bibb Graves Hall 217

shaird @una.edu 256-Te5-4288

MEMORANDLM
TO: Felicia Harris, Chair, Shared Governance Executive Committes

FROM:  Sara Lynn Baird, Dean, College of Arts and Sciences Sawra-Lynn Badrd
RE: Organizational Structure in the School of the Arts

DATE: June 9, 2020

The development of the 5chool of the Arts has created the need to refine some language in the
Faculty Handbook. | respectfully request that the Shared Govermnance Executive Committee
consider and send forward to the Faculty Senate the following proposal:

1. The mowve of the Cinematic Arts and Theatre program under the School of the Arts, was
approved by the board of Trustees in the March 2020 meeting. As a result of this action,
the four faculty in this area currently have no representation in the Faculty Senate. |
request that this program area be recognized as equivalent to a department for the
purposes of representation in the Faculty Senate.

2. Units within the School of the Arts will have administrators with various titles: Executive
Director, Associate Director, Coordinator, Co-Chair, and Chair. | request that for clarity
in the Faculty Handbook, the following statement be added at the first mention of
“department chair’: Hereafter, Department Chair is defined as the appointed head of
the departmenit, school, or program with a fiduciary and supervisory role in the
leadership of the department, school, or program. | also request that instances of
“Department Chair” in the handbook be changed to: “Department Chair/Equivalent.”

Faculty Senate Minutes — September, 2020
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Appendix D

Vice President for
STUDENT AFFAIRS

August 7, 2020
MEMORANDUM

To: Dr. Leah Whitten
Shared Governance Executive Committee, Chair 2020-2021 Chair

From: Dr. Kimberly Greenway ‘\
Vice President for Student Affairs

Re: 2020 Title IX Interim Policy

On May 19, 2020, the United States Department of Education published new Title IX regulations, which
become effective on August 14, 2020. The regulations include a number of substantial changes, which
will render the UNA Sexual Misconduct policy approved by the Board of Trustees in 2019 invalid as of
August 14. In order to meet required compliance, an interim policy was approved by the University
Executive Council and became effective on July 27, 2020.

Please find attached the Interim Sexual Misconduct policy. To ensure that the policy is appropriately
vetted and approved by Shared Governance, we respectfully submit it to the Shared Governance
Executive Committee for consideration and proper distribution through Shared Governance channels.

If you are amenable, Kayleigh Baker, Title IX Coordinator and Compliance Administrator, and | would
appreciate the opportunity to speak to SGEC regarding the policy to provide an overview of the
substantive changes and what is mandated by the new regulations. She and | are also available to
attend Senate and other related meetings. Additionally, we plan to host several informational and
question/answers Zoom sessions during the fall semester to ensure broad input from faculty, staff, and
students before approval of a final policy.

Thank you for supporting UNA's efforts to remain compliant with federal Title IX regulations. We look
forward to working with all appropriate Shared Governance bodies on the newly required policy.

Please let me know if you have any questions or need addition information.

Thank you.

| P:256.765.4698 | F.256.765.4235 una.edu/studentaffairs

UNA Box 5023, One Harrison Plaza, Florence, AL 35632-0001

Equal Opportunity / Equal Access Instiution

Faculty Senate Minutes — September, 2020
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UNA Interim Policy against Sexual
Harassment and other Sexual
Misconduct

This policy supersedes all other policies that may be listed in the student, staff, andfor faculty
handbooks. This policy may be refemad to, in its entirety, as UNA's Sexual Misconduct Policy.

Effective Date: July 27, 2020
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|. Title IX Coordinator

Thee Uhniversity has designated Kayl=igh Baker as the University's Title X Coordinator. As the
Title ¥ Coordinator, this individual has been authonzed to effectively coordinate the Liniversity's
compliance efforts and responsibilities under Title IX. Further, the Title X Coordinator oversess
implemeniation and enforcement of this Policy and compliance with all other applicable rules
and regulations.

The Title X Coordinator's contact information is as follows:

Kayleigh Baker, Tile X Coordinator and Compliance Administrator
titleixi@iuna. edu

202 Guillot University Center

UM Box 5023

Florence, AL 35632

(268) TE5-4223

The Title IX Coordinator acts with independence and authority free of conflicts of interest. To
raise any concem involving a conflict of interest by the Title X Coordinator, contact the
Umniversity President in 110 Bibb Grawves Hall, (256) 7a5-4211.

Ary additional reference to the Tile X Coordinator under this Policy should be read to include
the Title X Coordinator or designese.

ll. Glossary

1. Adwvisor person of a party’s choice, who may be an stiormey, who may scoompsny the
party during any meeling or procesding under this Palicy

2. Complainant: an individual who is alleged to be the victim of conduct that could
constitute sexual harassment or another form of sexual misconduct under this Paolicy.

3. Days: All references to "days” under this Policy is construed to mean "Business Days”
when the University is in normal operation.

4. Decision-Maker: This refers to those who have decision-making and sancticning
authority within the Formal Grievance process.

5. Detemnination: A conclusion by a preponderance of the evidence that the alleged
conduct occumred and whether it did or did net violate policy.

g. Employes: An employes is an individual who receives compensation for work or senvices
fior which the University has the right (whether or not it exercises the right) o superise
and contral the manner of performance as well as the result of the work or service. For
purposes of this Policy, University faculty, staff, and student employees are considered
“employees.” Volunteers and independent contractors are not considersd “employees.”

7. Finding: A written conclusion by a preponderance of the evidence, issued by the
decision-makerns), that the conduct did or did not ccour as alleged.

Interirm LIMA Savnal Miscondort Polies 2
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10.

11.

12.

13.

14.
15.

16

17.

. Fomnal Complaint: a document filed by a Complainant or signed by the Title X

Coordinator alleging sexual harassrment or ancther formn of sexual misconduct against a
Respondent and requesting that the University investigate the allegation of s=xual
harassment.

Formnal Grievance Process: The formal Grievance Process is one method of formal
resalution designated by the University o address conduct that falls within this Policy
and which complies with the requirements of 34 CFR Part 108.45. All Formal Complaints
go throuwgh the Formal Grievance Process unless dismissed or an informal or alfernative
resalution is agreed upon by all parties and the Title X Coordinator.

Grievance Process Pool: This includes any ineestigators, hearing officers, appeals
officers, and Advisors who may perfiormn any or all of these roles (though not at the same
fime or with respect to the same cases.)

Informal ResslutiondAlternative Resolution: In lieu of the formal grievance process, upon
the agreement of the parties and the Title X Coordinator, a formal complaint may be
resoheed via an informal or attemative resolution. This could include an attemative
mechamnism such as mediation or restorative justice, situations in which the Respondent
accepts responsibility for viclation Policy, or when the Title X Coordinator can resohee
the matter by providing supportive measures io remedy the situation

Motice: Motice means that an employee, student, or third-party informs the Title X
Coordinator or other Official with Authority of the alleged cccurrence of harassing,
discriminatory, and/or retaliatory conduct.

Motice of Investigation and Allegations: Motice of allegations of Prohibited Conduct is
deemed to hawve been properly provided when written nefification of the allegations and
alleged code of conduct viclation is sent to the student's assigned University of Marth
Alabama email address, delivered via Certified Mail to the local or permanent
address(es) of the parties as indicated in official University records, or personally
delivered to the student. University email (userli@una edu) is the University’s primary
means of communication with students, staff, and faculty. Students, staff, and faculty ars
responsible for all communication delivered to their University email address.

FParties: Parties include the Complainant(s) and Respondent(s), collectively.
Bespondent: An individual, or group of individuals such as a student organization, who
has been reporied to be the perpetrator of conduct that could constitute harassment or
discrimination based on a protected class; or retaliation for engaging in & protected
activity.

. Student A student, under this Policy, is any individual who has accepted an offer of

admission or who has registered or ennolled in coursework or University education
programs, incduding, but mot limited o, SOAR and Study Abroad, or anyone who
ctherwise is participating in, or attempting o paricipate in the University’s education
programs or activities as a student and who maintains an ongoing relationship with the
Uiniversity.

Title X Team: This includes the Tite X Coordinator, all staff in the Ofice of Tile IX, any
deputy coonrdinators, and anyone in the Grievance Process Pool.
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V.

18. University Provided Advisor, A person, who may be, but is not required to be, an
attomey, provided by the University, without fee, to any party, to conduct cross-
examination on behalf of that party at a live hearng before the Decision-makers.

Confidentiality and Privacy

Information keamed through a report or Investigation under this Policy is kept as private as
possible and shared only on a need to know basis in order o comply with state or federal laws
or to assist in the active review, investigation, or resolution of the report and related isswes.
University employees andor agents assisting with any alleged Prohibited Conduct falling under
this Policy are expected to safeguard private infomnation in accordance with applicable |aws
(including, but mot limited to, FERPA and other privacy laws). Information about incidents of
dlleged Prohibited Conduct must be shared with relevant administrators if the Title LX
Cioordinator detemnines that the University needs to take action in order to provide a safe and
man-discriminatony environment for the entire campus community, but that discloswre will b2 as
limited as possible.

Mizthing in this Policy should be construed to unreasonably or unlawfully limit a party’s ability to
prepare for, or participate in, the process used to address potential viclations of this Policy.
Motwithstanding. the concem for privacy extends to the parties, advisors, and witnesses, The
misuse of information provided by the Office of Title [X, including the disclosure, duplication, or
dissemination of information for a purpose unrelated to the gathenng of evidence andfor
witnesses or otherwise not for the purpose of participating or prepanng for the Investigation may
result in violations under this Policy.

Reporting

The University of Morth Alabama takes allegations of Prohibited Conduct under this Policy
senously and is committed to taking immmediate action to combat Prohibited Conduct, prevent its
recurence, and remedy its effects. The University will address all reports under this Paolicy with
a prompt, thorowgh, and inpartial inguiry to determine what is more likely than not to have
occoumed and to take appropriate steps to resolve the situation and determine an equitable
resclution.

1. Prompt Reporting
There is no time limit on reporting or filimg complaints of violations of this Policy;
however, prompt reporting is encouraged. The University stromgly encourages
individuals to timely report alleged incidents of Prohibited Conduct or related retaliation
to the Office of Titke X and to law enforcement agencies. Timely reporting of alleged
Prohibited Conduct allows the University to take steps toward ending the Prohibited
Conduct, preventing its recumence, and remediatimg its effects. With regard to criminal
investigations, preservation of evidence (such as clothing, bodily fluids, and other
physical evidence ) may strengthen law enforcement’s ability to investigate.

Imterirn LIMNA Sexual Misconduct Policy 4
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A delay in repaorting may limit the University's ability to pursue a fomal investigation in
certain circumstances. Further, a delay in reporting may limit the University's ability to
address inappropriate behavior. Delays may also mean that certain witnesses, evidencs,
andior parties are no longer affiliated with or available to the University. Regardless, as
previously stated, there is no time limit fo report viclations under this Policy.

. Reporting to Law Enforcement

A Complainant has the cption to speak with the University Police Department (UPD) or
local law enforcement about the alleged Prohibited Conduct. A Complaimant may
alternatively or additionally notify the Office of Title ¥, another Official With Authority
{OWA), or ather University employees abouwt the incident. These campus representatives
can also assist the Complainant with contacting law enforcement if the Complainant
would like to file a formal crimimal complaint; howewver, a Complainant is not required to
report to law enforcement. The initial decision to report the alleged Prohibited Conduct to
anyone ultimately rests with the Complainant.

The University encourages individuals to immediately report acts or threats of sexual
assaultrape, dating and domestic viclence, sexual exploitation, stalking, or any
dangerous behavior to UPD, local police authorities, or law enforcement where the
alleged incident took place. Law enforcement agencies can be contacted by calling
Emergency 811. UPD may be contacted in the Basement of Keller Hall, University of
Morth Alabama; wwwuna edu'police; 256-7B5-4357 .

Local law enforcement agencies are mot required to share with the University when they
receive notice of an alleged incident (Florence Police Department, Muscle Shoals Police
Department, Lauderdale County Shenff's Office, Colbert County Sheriff's Office, etc).
Therefore, to enable the University to assist a Complainant with supportive measures,
individuals who have contacted law enforcement are encouraged to also report to the
Title I¥ Coordinator.

. Reporting to the Title [X Cocrdinator, other Cfficials with Authority, and Mandated
Reporiers

The Tile I Coordinator and all staff in the Office of Title X can receive complaints of
Prohibited Conduct. Reporis may also be made to the following individuals who have
been identified as Officials with Authority (OWAs]

Members of the Shared Govemanos Executive Council
Assistant Vice President for Human Resources
Associate Viee President for Student Afairs

Diirector of Student Conduct

Title X Coordinator and Compliance Adminisirator

Imterim LIMNA Sexual Misconduct Policy 5
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Reports under this policy may be made directly to the Tile X Coordinator by phone,
email, inqperson, throwgh the mail, or online’. Contact information for the Tite 12X
Coordinator is:

Kayl=igh Baker, Title X Coordinator and Compliance Administrator

titleix@una.edu

202 Guillet University Center

UMA Box S023

Florence, AL 35632

(256) 7854223

e una . edutitiei:

The Office of Student Conduct professional staff can also receive complaints of
Prohibited Conduct when the Respondent is a University student. Contact information fior

the Cffice of Stwdent Conduct is available at wew una eduistudent-condyct

The Office of Humamn Resources can also receive complaints of Prohibited Conduct
inwohiing faculty, staff, or student employees. Contact information for the Office of
Human Resources is available at yaww una eduhumanresoyrces

All employees of the University (including student employees), with the exception of
those who are designated as Confidential Resources, are Mandated Reporters and must
prompthy share with the Title X Coordinator all known details of a report made to them in
the course of their employment ® Employees must also promptly share all details of
behaviors umder this policy that they observe or have knowledge of, even if not reported
to them by a Complainant or third-party. Complaimants may want to carefully consider
whether they share personally identifiable details with non-confidential Mandated
Reporters, as those details must be shared with the Title X Coordinator.

Zenerally, disclosures in climate surveys, dassroom writing assignments or discussions,
hurnan subjects research, or &t events such as "Take Back the Might” marches or speak-
puts do not provide notice that must be reported to the Coordinator by employess,

unless the Complainant clearly indicates that they desire a report to be made or a sesk a
specific response from the University. Supportive measures may be offered as the result
of such disclosures without formal Unineersity action.

Failure of a Mandated Reporter, as described above in this section, to report an incident
of harassment or discrimination of which they become aware is a violation of Liniversity
policy and can be subject to disciplinary action for failure to comphy.

1 Reports may be made onfine at: hitps-Dww.una.edultitleid reporting. hitml

2 When a Mandated Reporter s engaged in harassment or other viclations of this policy, they still have a
duty bo report their own misconduct, though the University i technically not on notice when a harasseris
also a Mandated Reporter unless the harasser does in fact report themselves.

3 A Mandated Reporter whao is themselves a target of harassment or other misconduct under this policy is
nat required to report their own experience. though they are, of course, encouraged to do so.
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4. Coofidential Resources
In order o make informed choices, itis important to be aware of confidentiality and
mandatony reporting requirsments when consulting campus resources. On campus,
SoMme rescurces may maintain confidentiality, meaning they are not required to report
actual or suspected discimination or harassment to appropriate university officals. They
can offer aptions and advice without any obligation to informn an cutside agency or
campus official unless a Complainant has requested information to be shared.
Therefore, those individuals whoss offices have been designated as a "Confidential
Resource" are not Mandated Reporters and are not required to make reports to the Titke
¥ Coordinator. However, these individuals are encouraged, in appropriate
circumsiances, to recommend that the Complainant contact the Office of Tile 1X.

If a Complainant would like the details of an incident to be kept confidential, the
Complainant may speak with the following on-campus Confidential Resources:
= Student Counseling Services 258-785-5215
= University Health Senvdices 255-T85-4328
= Women's Cemter 258-785-4380
= Center for Social Inclusion 258-T65-5137
= University Case Manager 256-T85-4531

For the mast up to date list of on-campus Confidential Resources, as well a5 Comnunity
Resources, please visit waew.una edufitleix

All of the abowve-listed individuals will maintsin confidentiality except in exdreme cases of
immediacy of threat or danger or abuse of a minor. For UMA students, licensed
counselors from Student Counseling Services are available to assist UMA students.
Students can be seen by appointment or on a walk-in basis for crisis intervention during
usual UMA operating hours.#

For UNA employees, counseling benefits are available through a Blue Cross Blue Shisld
(BCBES) provider. To cbtain provider information, visit

hitps:feesnar. una. edu'humanresources/benefits/health-imsurance. himl to view the
providers.

5. Student Organizations and Teams
The grievance process described in this Policy will be ulilized related to viclations by the
individual{s) immplicated in a formal complaint. If evidence discoversd in an investigation
proves the incident(s) constituting Prohibited Conduct were sanctioned by a student

4|n instances where in-person cownseling is not awailable for an extended pericd of Bme, such as during
times whers the University may rely exclusively on remote leaming. Student Counseling Sendices may
offer iele-mental health senvices. Tele-rmental health senices may be Bmited to those students residing in
the State of Alabama due to licensure reguirements. The Office of Titke X or Student Counssling Sendces
miay be able to assist out-of-state students in finding altemates resources in these circumstances.
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organization or team, a follow-up imeestigation imto the organization’s role may be
undertaken. For more information about Student Organizational Miscomduct, please refer
to the Student Code of Conduct.

. Amnesty for Parties and Witnesses
The Unieersity of North Alabama community views the safety of cur students as a top

pricnty. A student who is under the influence of alcohol or drugs at the time of an
incident should net be reluctant to seek assistance or participate in an investigation for
that reason. The University will not pursue minor disciplinary viclations against a student
for their improper use of alcohol or drugs (e.g., underage drinking) if the student makes a
good faith repart of Prohibited Conduct or participates in a Title 1X investigation. These
policy violations will not be overooked; however, rather than punishment, the Liniversity
will provide education opiicns and referrals. For more information, please visit,

RN TRTRS RS L L e = e L e R LU | N F LR ATV

Mandatory Reporting of Child Abuse to LIPT

For child protection purposes, a child is any person under 18 years of age. A freshman
student, a "dual enrolled” high school student, or a summer camp participant, among
others, may fall into the category of a "child.” Alabama law imposes a mandatony
reportimg duty of known or suspected child abuse on certain indiaduals, including all
University employees, who must report to UPD. The University further encourages those
with responsibilities that invobee interaction with children, including students, volunteers,
and representatives as well as thirdparty vendors and their employees, representatives,
andior wolunteers, that contract for use of University facilities to report (orally and then in
written form) known or suspected child abuse to UPD. Sexual abuse, which is one
element of the more comprehensive temn “abuse” under the Alabama law, includes
actual or atternpted rape. molestation, sexual explotation, etz To review additional
information relating to reporting potential child abuse, incuding how to report to UPD,
please wisit the Office of Title [X's website.

. Federal Statistical Reporting Obligations

Reporis under this Policy may also be reporiable for Federal Statistical Reporting
Purposes under the Clery Act. Campus Security Authonties (C5As), induding the Title
¥ Coordinator, have a duty to report statistical information regarding sexual assault,
domestic violence, dating violence and stalking reports to UPD. All personally identifiable
information is kept confidential, but information regarding the type of incident and its
general location is reguired for publication in the Annual Security Report. This report
helps to provide the community with a clear picture of the extent and nature of campus
crime, to ensure greater community safety.

For further information about Campus Securty Authonties, the Annual Report, or
chligations under the Clery Act, please contact LPD.
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V.

VL.

Applicable Scope

Students, staff, administrators, and faculty are entitled to & working and educational
emvironment free of sexual harassment and other fomns of sexual misconduct. When an alleged
viclation of this Policy is reported, the allegations are subject to resolution under the University's
grievance process as determined by the Title X Coordinator.

When the Respondent is & member of the Uiniversity community, a grievance process may be
available regardless of the status of the Complainant. The community includes, but is not limited
fo, students, student organizations, faculty, administrators, staff, and third parties such as
guesis, visitors, wolunteers, invitees, and campers. The procedures accompanying this Policy
may be applied to incidents, patterns, andior to campus climate, all of which may be addressed
and investigated in accordance with this Policy. Other forms of discriminatory harassment may
be addressed by procedures set out in accordance with other University policies.

As explained in the University’s Faculty Handbook, Prohibited Conduct under this Policy

Eacutty members with interests

Az set out im the Faculty Handbook, in certain situations faculty members may have a property
imterest in their jobs in the form of tenure or a set amount of time remaining on a contract.
Therefore, to assure the protection of individual rights and due process in actions imelving the
disciplinary suspension, dismissal, or other termination for cause (see Faculty Handbook 2.8.2,
Temnination for Cause), facully members are entitled to procedural due process. As outlined in
the Faculty Handbook, 2.8, Title X grevances are exceptions to the Due Process procedures
ciutlined within the Faculty Handbook and instead fall under this Policy (i.e. the Tite X
grievance process will be followed rather tham the procedures explained in section 2.8 of the
Facutty Handbook). A Title X viclation under this Policy may result in the revocation of tenure
andfor temnination without any additional hearing.

Prohibited Conduct Defined

For purposes of this Policy, conduct, or atternpied conduct, that is deemed, by a preponderance
of the evidence to be sex or gendar-hased and meets the definitions of any of the types® of
Prohibited Conduct identified below constiutes a viclation of this Policy.

1. Type 1 Prohibited Conduct: Sesusl Harasssment and Retaliation

5 Pursuant to 34 CFR part 108, certan types of sexual misconduct, specifically, sexual harassment
require certain procedural components. This is ibustrated in this Policy's accompany procedures. Under
certamn circumstances, federal regulabons require technical dismissals of conduct that is outside of 34
CFR part 106; however, that conduct is permmitted to, and in fact would, violate other aspects of this
Policy. Therefore, in order to ensure cear compliance with 34 CFR part 108, the University of Morth
Alabama has divided this Policy into types based on whether or not it falls under Sexual Haras=ment as
defined by 34 CFR part 108. Except to the extent neguired by the federal regulations, whether the
Prohibited Conduct s Sexual Harassment as defined by 24 CFR part 108 or another form of sexual
misconduct, there is no obher distinction bebween Type 1 and Type 2 prohibited conduct. One lewel of
conduct s not “bether™ or “worse” than another in the eyes of the Tile ¥ Coordinator or the University.
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The Department of Education’s Cffice for Chal Rights (2CR) and the Equal Employment
Cpportunity Commission (EEDC) regard Sexual Harassment, a specific form of
discriminatory harassment, as an unlawful discriminatory practice. The University has
adopted the following definition of Sewual Harassment in order to address the unique
environment of an academic community, which consists mot only of employer and
employses, but of students as well.

Apts of sexual harassment may be committed by any person upen any other persan,
regardless of the sex, seual orientation, and'or gender identity of those involved.

Sexual Harassment, a5 an umbrella category, includes the offenses of sexual
harassment, sexual assault, domestic violence, dating viclence, and stalking as defined
below.

a Cuid Pro Quo sexual harassment: Under this Policy, quid pro quo sexual
harassment oocurs when, on the basis of sex, an employes of the University
conditions the provision of an aid, benefit, or senvice of the University on an
individual’s participation in urwelcome sexual or sex- andior gender-based®
conduct.

Examples of aid, benefit, or senice include, but are not limited to: an individual's
employment, academic standing, or participation in any Unihversity programs
andlor activities or is used as the basis for University decisions affecting the
individual. Viclations of the University's Consensual Relationship Policy may also
be deemed instances of "unwelcome sexual conduct” and therefore constitute
Quid Pro Quo sexual harassment.

b. Hostile Environment sexual harassment: Under this Policy, hostile environment
saxual harassment cocurs when umeelcome sexual or sex- and'or gender-
based’ conduct occurs that is determined by a reasonable person fo be so
savers, pervasive, and cbjectively offensives that it effectively denies a person
equal access to the University's education program of activity.

o Sexual Assault:* Under this Policy, sexual harassment in the form of sexual
assault occurs when the following incidents of forcible and non-forcible sex
offenses ooour.

Forcible sex offenses are defined as any sexual act. directed against ancther
person, without the consent of the Complainant, induding instances where the

g Includes gender.
7 Includes gender.
3 Defined in 20 WSC 1082{){5 ) ANv)
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Complainant is incapable of giving consent. Forcible sex offenses include the
following:

i. Rapeis the penetration, mo matter how slight, of the vagina or anus with
any body part or object, or oral penetration by a sex organ of another
person, without the consent of the Complainant.

ii. Sodomy is oral or anal sexual intercourse with another person without the
consent of the Complainant.

.  Sexual assault with an object occurs when an object or instrument is used
to penetrate, however, slighthy, the genital or anal opening of the body of
another person, without the consent of the Complainant.

. Fondling is the touching of the private body parts of another persom,
including the buttocks, groins, and breast, for the purpose of sexual
gratification without the consent of the Complainant.

Maon-forcible sex offenses induds:

W Imzest is nonforcible sexual intercourse behwesn persons whao are related
to each other as prohibited under the laws of the state in which the
INtErCOUrsSe OoouUrs.

vii  Statutory Rape is nonforcible sexual intercourse with a person who is
under the statutory age of consent in the state in which the intercourse
oocurs.?

d. Dating Viclence: ™ Under this policy, sexual harassment in the form of dating
vizlence ocours when, on the basis of sex, violence, or sexual viclence, is
committed by a person who is or has been in a social relationship of a romantic
ar intimmate nature with the Complainant. The esistence of such a relationship will
be determined based on the parties’ statements and with consideration of:

i. the length of the relationship,
i. the type of relationship, and
iii.  the freqguency of interaction between the persons invohsed in the
relationship.

Diating violence includes, but is not limited to, sexual or physical abuse or the
threat of such abuse.

Dating violence does not include acts covered under the defimition of domestic
wiglence.

e Domestic Viclence: " Under this policy, sexual harassment accurs in the form of
Domestic Violence when, on the basis of sex, any felony or misdemeanor crimes
af violence are committed:

2 In Alabama, this would include indviduals wnder the age of 10
10 Defined in 34 USC 12281(a)1)
11 Defined in 34 USC 12281{alB)
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by a cument or former spouse or infimate partner of the Complainant,
by & person with whom the Complainant shares a child in common,

by & person who is cohabitating with or has cohabitated with the
Complainant as a spouse of intimate partner,

by & person similarly situated to a spouse of the Complainant wunder
Alabama law, or

by any other person against an adult or youth Complainant who is
protected from that person's acts under the domestic or family viclence
laws of the State of Alabama.

f Stalking:™ Under this policy, sexual harassment ocsurs in the form of stalking
when, on the basis of sex, a person engages in a course of conduct directed at a
specific person that would cawse a reasonable person to

Fear for the person's safety or the safety of others; or
Suffer substantial emotional distress.

Faor the purposes of this definition:

Cigurse of conduct means two or more acts, induding, but not limited to,
acts in which the stalker directly, indirectly, or through third parties, by any
action, method, device, or means, follows, monitors, observes, sunseils,
thireatens, or communicates to or about 3 person, or interferes with a
person’s property.

Reasonable person means & reasonable person under similar circum-
stances and with similar identities o the Complainant.

Substantial emotional distress means significant mental suffering or
anguish that may but does not necessanly require medical or octher
professional treatment or counseling.

g. Retaliation:?

It is prohibited for the University or any memizer of the University
community i take matenally adverse action by intmidating, threatening,
coercimg, harassing, or discriminating against any individual for the
purpose of interfering with amy right or privilege secured by law or policy,
or because the individual has made a report or complaint, testified,
assisted, or participated or refused to participats in any manner in an
investigation, procesding, or hearing under this policy and procedure.
Acts of alleged retaliafion should be reported immediately to the Title X
Cioordinator and will be promptly investigated. The Liniversity prepared to
take approprate steps to protect indhviduals who fear that they may be
subjected to retalistion.

Charges against an individual for code of conduct violations that do mot
imeobve sex discrimination or sexual harassment but arse out of the

12 Defined in 34 USC 12281(a)(30)
13 As defined under 34 CFR part 108
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by a cument or former spouse or intimate partmer of the Complainant,
by a person with whom the Complainant shares a child in common,
by a person who is cohabitating with or has cohabitated with the
Complainant as a spouse or intimmate partner,

by a person similary situated fo a spouse of the Complainant under
Alabama law, or

by any other person against an adult or youth Complainant whao is
protected from that person's acts under the domestic or family viclence
lawrs of the State of Alabama.

f Stalking:™ Under this policy, sexual harassment occurs in the form of stalking
when, on the basis of sex, a person engages in a course of conduct directed at a
specific person that would cause a reasonable person to:

Fear for the person's safety or the safety of others; or
Suffer substantial emotional distress.

For the purposes of this definition:

Course of conduct means two or more acts, induding. but not limited to,
acts im which the stalker directly, indirectly, or through third parties, by amy
action, method, device, or means, follows, monitors, obsenees, sureeils,
thireatens, or communicates to or about a person, or interferes with a
person’s property.

Reasonable person means a reasonable person under similar circum-
stances and with similar identities to the Complainant.

Substantial emotional distress means significant mental suffering or
anguish that may but does not mecessanly require medical or cther
professional treatment or counseling.

g. Retaliation:™

Itis prohibited for the University or any member of the University
community to take matenally adverse action by intimidating, threatening.
coercing, harassing, or discriminating against any individual fior the
purpose of interfering with any right or privilege secured by law or policy.
or because the individual has made a report or complaint, testified,
assisted, or participated or refused o participate in any manner in an
imsestigation, procesding, or hearing under this policy and procedure.
Acts of alleged retaliation should be reported immediately to the Tile X
Cigordinator and will be promptly insestigated. The University prepared to
take appropriate steps to protect individuals who fear that they may be
subjected to retaliation.

Charges against an individual for code of conduwct violations that do mot
imaobve sex discrimination or sexual harassment but arise out of the

12 Defined in 34 USC 12201(a)30)
13 As defined under 34 CFR part 108
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il

Enowingly exposing ancther individual to a sexually transmitted
diseasafinfection or HIV withouwt their consent.

3. Type 3 Prohibited Conduct:
a. Mazking False Statements

Itis & violation of this Policy to report intentionally dishonest or malicious
allegations of Prohibited Conduct. If a complaint is brought im bad faith as
demonstrated by a preponderance of the evidence, disciplinary action
may be takenm against the person making the complaint. [n addition to
violating this Policy, a person filing a bad faith report of Prohibited
Conduct may be in viclation of other Uiniversity policies or state Law.

A determination regarding Responsibility, akone, is not sufficient to
conclude that any party made a false statement in bad faith.

b. Failure to Comply

Failure to comply means a failure to comply with directions of University
officials, who include, but are not limited o, any employes of the Office of
Title X Ciffice or amy other member of the Title X team.

For purposes of this Policy, failure to comply includes a failure to comply
with a Mo Contact Order or other directive issued by the Title [ Office or
Tile IX team in response to a report of alleged Prohibited Conduct where
the individual's failure to comply directly impacts the other party or parties
to the Mo Contact Order. Failure to comply also includes disseminating
documents received in the Grievance Process for an unauthorized

pUrpOSES,

c. For students and student crganizations, charges resulting from this category
Prohibited Conduct will be charged as a violation Section 20 of the Code of
Student Conduct - Abuse of Conduct Process.

d. For staff, charges resulting from this category of Prohibited Conduct will be
charged through Human Resources and will constitute Conduct Warranting
Disciplinary Action pursuant io the Staff Handbook.

& For Faculty, charges resulting from this category of Prohibited Conduct will be
charged throwgh Human Resources pursuant to the Faculty Handbook.

4. Consent

a. Consentis clear permission to engage in sexual activity, given knowingly and
wvoluntarily, by words or action.

While consent may be expressed by words or by actions, it is highly
recommended that consent be expressed and obiained verbally. Mon-
verbal consent expressed through actions may lead to confusion and
potential for misunderstandings.

If consent is not clearly provided prior to engaging in the activity, consent
may be ratified by word or action at some point during the interaction or
thereafter, but clear communication prior to engaging in the activity is
highly recommended.
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b.

e

iii.  For comsent to be valid, there must be a clear expression in words or
actions that the other individual consented o that specific sexual conduct.
Reasonable reciprocation can be implied. For example, if someone kisses
you, you can kiss them back (if you want to) withouwt the need to esxplicithy
obiain their consent to being kissed back.

. Alack of resistance does not grant consent.
v.  Previous consent does not grant consent to future sexual acts.
i Caonsent o some sexual acts cannot be presumed to be consent for other

s=wual acts.
vii. A cument or previcus intimate relationship is not sufficient to constitute
consent.
Caonsent can also be withdrawn once given, as keng as the withdrawal is
reasonably and clearty communicated. If consent is withdrawn, that sexual
activity should cease within a reasonable ime.
It is the responsibility of the initiator of any sexual activity to obiain their potential
partner’s consent; howewver, proof of consent or mon-consent is not a burden
placed on either party involved in an incident. The University must determine
whether a policy has been viclated based on the totality of the circumstances
evaluated from the perspective of a reasonable person im the same or similar
circumstances.
Consent to a sexual act is not freely grven if the consant is obtained by force or
coercion. ™
1. Force is the use of physical wiolence andor physical imposition to gain
sexual access. Force also includes threats, intimidation (implied threats),
and coercion that is intended to overcome resistance or produce consent.

Sexual activity that is forced is, by definition, non-consensual, but mon-
consensual sexual activity is not mecessanly forced. Silence or the
absence of resistance alone is not consent. Consent is not demonstrated
by the absence of resistamce. While resistance is not required or
necessary, itis a dear demonstration of non-consent.

il. “Coerdion” is unreasonable pressure for sesual activity. Coercive conduct
differs from seductive conduct based on multiple factors, including the
type or extent of pressure used. If a person makes clear that they do not
want to engage in certain sexual activities or that they want to stop,
continued pressure beyond that point may constitute coercian.

Incapacitation: A person cannot consent if they are unable to understand what is
happening or is disoriented, helpless, asleep, or unconscious, for any reason,
including by alcohol or other drugs. Therefore, in situations when the Respondent
knew or should have known that the Complainant is physically or mentally
incapacitated, any “consent” cbtained is invalid. "Should hawe known™ is an

14 Consent in relationships must also be considered in context. When pariies consent to BOSM or other
fioerns of kink, nor-consent may be shown by the use of a3 safie word. Resstance, force, viclence, or even
saying “no” may be part of the kink and thus consensual, so any evaluation of communication in kink
situations will be guided by reasonableness, rather than stmct adherence to policy that assumes non-kink
refationships as a default.
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objective, reasonable person standard that assumes that a reasonable person is
both sober and exenzising sound judgment. Incapacitation is based on the totality
of the circumstances and all relevant indicator's of an individual's state of mind.
Situations wherein an individual is deemed to have an inability to give comsent in
situations where the individual is include:
i. Incapacitated due to alcohol, drugs, or cther substances including, but not
limited fo, prescription medications:

A, Determining consent when alcohol or other drugs are imvohead: In
incidents imeolving alcobel, drugs, or cther substances, the totality
of the circumstances is analyzed to determine whether the use of
alcohol, drugs, or other substances caused an inability make
rational, rezsonable decisions about sex activity. Whether a
Respondent knew or reasonably should have known of the
Ciomplainant’s inakility to give knowing consent is an elemeant of
the policy viclation. An individual's use of alcohol or drugs does
mot dimimish that individual's responsibility to obtain consent if that
individual is the one who initiates sewual activity. Incapacitation
differs from drunkenness or inboxication. Incapacitation is a state
whiere an individual cannot make a rational, reasonable decision
because they lack the capacity to make informed judgments about
the situation.

Some factors considered to determine whether an individual is
incapacitated due to alcohol, drugs, or other substances and
therefore not able to give consent include, but are not imnited to:

o whether the individual was conscious or unconscious,

o whether the indhidusl became sick due fo intoedestion,

o the individual's akility to communicate andor slurred
speech,

o the individual's coordination {=x. ability o walk,
dressiundress, perform simple tasks),

o and any other action that would be indicative of a level of
cognitive functicning.

o The existence of any one of thess faciors may support a
finding of imcapacitation for purposes of this policy. The
mere presence of alcohol, drugs, or other substances does
not equate to an inability to give consent. Stated
differently, it is possible for an individual to hawve alcohol,
drugs, or other substances in their system and not be
incapacitated.

i. Uncomscious, asleep, orin a state of shock.

iii.  Under the age of consent as defined by the jurisdiction im which the act
occurred, which, in Alabama, is less than 16 years of age.

n.  Mentally or physically incapacitated and not reasonably able to give
consent.
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5. Collateral Conduct
a. In the event that an allegation of an additional University policy viclation, such as
a viclation of the Code of Siudent Conduct, arises out of the same facts or
circumstances of a viclation under this Policy, all related offenses may be
addressed umder this Policy as collateral behavior at the discretion of the Tile <
Coordinator.

VII. Jurisdiction

1. For Type 1 Prohibited Conduct, the University has jurisdiction under 34 CFR Part 106
and this Policy when the conduct ocours:
a Inthe United States, and
b. As part of a University's education program or activity, including
i. On-campus locations,
i.  Off-campus locations that are owned or controlled by a University
Registered Student Organization, or
ili. Off-campus locations, events, or circumstances aver which the University
exercised substantial control over both the Respondent and the contest in
which the sexual harassment ooccurs
2. Jurisdiction, generalky
a. Mobwithstanding the considerations under subsection (1), the University retains
jurisdiction to address all categones of prohibited conduwct under this Policy whean:
i.  The Respondent is a University student, staff-member, or faculty-
memier;
i. The conduct occurs on-campus or at a University-sponsored event; or
ili. The conduct directly relates to a University investigation under this ora
related University Palicy.

b. Omnline Harassment and Misconduct: This Palicy is written and interpreted
broadly to include online and cyber manifestations of any of the behaviors
prohibited below, when those behaviors ocour in or have an effect on the
University's education program and activities or use University Metaworks,
techmology, or equipment. While the University may not control websites, social
media, and other venues in which harassing communications are made, when
such communications are reported fo the Title X Coordinator, the University will
engage in a varely of means to address and mitigate the effects.

Members of the community are encouraged to be good digital citizens and to
refrain from online misconduct, such as feeding amnonymous gossip sites, sharing
inappropriate content via SnapChat or other social media, umeslcome sexting,
revenge porn, breaches of pivacy, or othersise using the ease of tramsmission
andor anomymity of the Intermet or other technology o hamn amother member of
thie Uiniversity commmmunity.
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Amy online postimgs or cther electronic communication by students, induding
cyber-bulying, cyber-stalking, cyber-harassment, etc., cocurming completehy
outside of the University's control (e.g.. not on University networks, websites, or
betwean University email accounts] will only be subject to this policy when such
online conduct cam be shown to cause a substantial im-program disruption.
Cithenwise, such communications are considered speech protected by the First
Amendrment. Supportive measures for Complainants will be provided, but
protected speech cannot legally be subjected to discipline. Off-campus harassing
speach by employeses, whether online or in person, may be regulated by the
University only when such speech is made in an employes’s official or work-
related capacity.

3. With regard to allegations of Prohibited Conduct as outlined hersin, this Policy will

supersede all other policies and procedures. Whers there is a delayed report of
Prohibited Conduct, the Policy in effect on the date of the alleged incident will be applied
with regard to what is considered Prohibited Conduct the procedures in effect on the
date of the report will be applied with regard to the applicable procedures. If an
investigation involves multiple reports of Prohibited Conduct where it would be
appropriate to consider all reports with regard to a totality of the crcumstances analysis,
the Policy in effect as of the date of the most recent alleged Prohibited Conduct will be
applied unless the previous conduct would not have constituted a policy violation.

V. Burden of Proof/Standard of Evidence

1.

2.

Burden of proof, incuding the burden of production, rests on the University. This means
that the University is cbligated io prove any and all allegations of Prohibited Conduct
brought forth under this Policy and obligated to come forsard with sufficient evidence to
support any determination made. However, mothing in this policy should be interpreted to
place any restrictions on the ability of any party to gather and present relevant evidence.
All cases pursuant to this Policy will be determined based on the preponderance of the
evidence standard (iLe. whether it is more likely than not that the Respondent committed
each alleged viclation).

Unless ultimately prowen otherwise pursuant to the standards and processes of this
Paolicy and any related gnevance process, imdividuals accused of Prohibited Conduct are
presumed to be not responsible for any alleged viclation.

IX. Supportive Measures

1.

2.

Supportive measures are non-disciplinary, non-punitive, and individualized services
offered as appropriate, as reasonably available, without fee or charge to the parties
before or after the filing of a formal complaint or where no formal complaint has been
filed. Such measures are designed io restore or preserve equal acoess to the
University's education program or activity without unreasonably burdening the other
party, induding measures designed o protect the safety of all parties or the University's
educational environment, or deter sexual harassment.

The Unieersity will institute supportive measures to the parties upon receiving a formal
comglaint or to a Complainant once a report is browght forth to the Tite X Coordinator.
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A the time that supportive measures are offered, the Tile X Coordinator will inform the
Complainant, in writing, that they may file a formal complaint with the University either at
that time or in the future, if they hawe mot done so already.

If a supportive and remedial response is prefemed, the Title X Coordinator works with
the Complainant to identify their wishes and then seeks to facilitate implementation. The
grievance process is not initiated, though the Complaimant can elect to initiate it later, if
desired.

The Title ¥ Coordinator is responsible for coordinating the effective implemeantation of
supportive measures.

Supportive measures will be provided confidentiality, io the exdent they can be, withouwt
interfering with the University’s ability to provide the supportive measures, and will
always be provided in a way that is as private as possible.

Support measures will b implemented under this Policy pursuant to procedures
developed by the Title X Coordinator.

X. Emergency Removal

1.

After & complaint has been received, the Title X Coordinator may remove a Respondent
from University education programs and/lor activities on an emergency basis, if an
individualized safety and risk analysis detemines:

a.  Animmediate threat

b. Tothe physical health OR safety of

2. Amy student or other indiadual

d. And that the threat srises from the sllegations under this Policy
If, after am individualized safety and risk analysis, an Emergency Removal ocours, the
Respondent will be provided with nofice and an opporiunity io challenge the decision
immediately following the removal.
Procedures for conducting the individualized safety and risk analysis will be determined
by the Title ¥ Coordinator, in coordination with appropriate University offices.
Procedures for conducting the opportunity to challenge the decision will be determined
by the Title ¥ Coordinator.
Men-student employes Respondents may be placed on Administrative Leave during the
pendancy of any investigation under exsting University policies and procedures
regardless of the cutcomne of any individualized safety and risk analysis.

Xl. Grievance Process

1.

Grievance Process, generally
a. The formal grevance process and accompanying procedures are used after the
signing of a Formal Complaint. The formal grievance process continues until
thiere is 5 final resoluficn under the grievance process, the Formal Complaint is
dismissed, or an informal resclution is agreed to, adopted, and completed.
k. Al mestings, discussions, and orhearngs that occur as part of the Grievance
Process are cosed to the general public.
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. All parties will have the same opportunity o hawe others present during any
grievance proceeding, including the opportunity to be accompanied to any
related mesting or procesding by the advisor of their choice, who may be, but is
rict required o be, an attomey.

d. The University sets out to resole all Formal Complaints, including appeals and
the completion of any Informal Resclutions. in a reasonably prompt manner. In
miost instances, this is accomplished within 80 days from the time the Formal
Caomplaint has been filed.

&, Delays for good cause are allowed under this Policy pursuant to procedures
developed by the Tite X Coordinator 5o long as:

1. Any esxtension for good cause is a limited extension (i.e. not indefinite)
and
i.  Written notice is provided o all parties for the reason for delay.
2. Filimg of a Formal Complaint

a. Upon receipt of a report of secwal harassment or sexual misconduct under this
Paolicy, the Title 1X Coordinator will promptly contact the Complaimant to discuss
the availability of supportive measures, with or without the filing of a Formal
Complaint. The Title 1 Coordinator will also explain to the Complainant the
process for filing a Formnal Complaint. f a Formal Complaint is not filed at this
timne, it may be filed at a later time. There is no time limit for filing a Formal
Caomplaint.

b. A Formal Complaint may only be filed by the Complainant’ or the Titke X
Cioordinator, on behalf of the Complainant. The Title X Coordinator may file a
Fomal Complaint on behalf of the Complainant if the Title X Coordinator makes
a determination that a Formal Complaint should be filed pursuant to the
procedures developed under this Policy by the Tile [X Coordinator.™

c.  If a Formal Complaint is pursued, the investigation and gnevance process will
determine whether or mot any Policy has been wviclated. If so, the LUinbversity will
prompiy implement effective remedies designed to ensure that it is not
deliberately indifferent to harassment or discrimination. their potential recurrence,
ar their effects.

3. Dismissal/Consclidation of a Formal Complaint:

a. Imthe case of an allegation of Type 1 Prohibited Conduct, the Titke 1X
Cioordinator will dismiss the formal complaint if:

i.  The Complainant was not pariicipating or attempting to participate in the
University's education program or activities at the time the Complaint was
filed, or

i. A determination is made that the conduct, even if proved:

15 In the case where a parent or guardian has a legal right to act on behalf of any party, or other
individual, this Policy doss mat limit their ablity to do so. This would include the abdity to file a formal
cormplaint.

161 the Tithe [X Coordinator signs a Formal Complaint. this does not make the University or the Tiths [X
Coordinater a party in the Grievance Process. The Complainant would still be offersd supportive
measures and the opportunity to participate in all aspects of the Grievance Process, including the

heanng.
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e

f.

A. Would not satisfy the definitions under Type 1; or

B. Did not cocur im the University's education program or activity, or

C. Did not ccour in the United States.
If the Tithke | Coordinator must dismiss the formal complaint with regard
to the Type 1 Prohibited Conduct, the allegation may be pursued
elsewhere under any applicable sectiom of this or any other University
Policy.

The Title X Coordinator will consider dismissing the formal complaint i

The Complainant motifies the Title X Coordinator, in writing, that they
would like to withdraw the Formal Complaint; amdior

The Respondent is no longer enrclled or employed by the University;
and'or

The University is unable to gather evidence sufficient to reach a
detemination as to the formal complaint and the allegations therein.

For prohibited conduct that falls outside of Type 1. permissive dismissals are
pemnitted under the Policy for any of the abowve reasons and pursuant to any
additional procedures developed by the Title X Coordinator.

d. Amy dismissal must be accompanied by promipt written nofice to all parties
indicating the dismissal and the reasons why.

Following a dismissal, all parties will hawe the option to appeal based on any of
thie following grounds:

Procedural imegulanty that affected the outcome of the matter;

Mew evidence that was not reasonably available at the time the dismissal
was made, that could affect the owtcome of the matter; OR

The Title ¥ Coordinator, investigator(s), or decision-maker(s), had a
conflict of interest or bias for or against complainants or respondents
generally or the individual complainant or respondent that affected the
outcoms of the matter.

Any other appeals nghts may be permitted under this Policy pursuant to
procedures developed by the Title X Coordinator so long as:

A, All parties are notified in writing when an appeal is filed and given
a reasonable, equal opportunity to submit 3 written statement in
suppart of, or challenging, the cutcone

B. Appeal procedures are implemented equally for all parties,

C. Appellate decision-makers will not be the same parson or
person(s) as the decision-maker that reached the determination
for responsibility

Do Appellate decision-makers will issus a written determination,
provided simultanecusly to the parties, descnbing the result of the
appeal and the rationale for the result

E. The same persen will not hear both an appeal of a dismissal and
an appeal of a hearing result.

If all or a portion of a formal complaint is dismissed as described above, any
remaining allegations under this Policy will continue using an appropriate
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4.

grievance process set out under this Policy. Likewise, a claim may be dismissed
under this policy and referred to or reinstated by another University depariment
for investigation.

g- Consolidation of complaints may be permitted, at the discretion of the Titke X
Coordinator, under the following circumstances:

ili.
i

Imvestigation

When there are allegations by one Complainant against more than one
Respondent;

When thers are multiple complaints against the same Respondent
When there are allegations against each party brought by the other party;
or

\When the allegations otherwise arise out of the same facts or
circumstances.

a.  After the receipt of a formal complaint, a Motice of Investigation and Allegations
[MO1A) will be sent to the parties. Motice will include:

Wi
Wil

Sufficient details known at the time, incuding:

A ldentities of the parties involved in the incident,

B. The conduct allegedly constituting Prohibited Conduct, and

. The date and location of the alleged incident.
A statermnent that the Respondent is presumed not responsible for the
alleged conduct and that a determination regarding responsibility is made
at the conclusion of the grievance process.
Informn the parties that they may have an advisor of their choice, who may
be, but is not reguired to be, an atbormey, as described under this Paolicy.
Inforrn the parties that they may inspect and review evidence as
described under this Policy.
Inform the parties of prohibitions, under this Policy or any other, against
knowingly making false staternents or knowingly submitting false
information during the grievance process.
Provide notice of any additional allegations added after the initial Motice
Include time o prepare a response before any initial interview.

k. The Title IX Coordinator will assign one or more Investigators to mest with the
parties and witnesses, gather evidence, and othensise conduct the Investigation.
c. Ewvidentiany Review

Once the investigatons) has made reasonable attempts to obtain all
relevant inculpatory and exculpatony evidence, the Investigator will sort
infommnation imto three types of groups: relevant, imelevant but directhy
related. and neither relevant nor directly related.

A, Relevant information is that which either could prove or disprove
an issue in the complaint Relevant infomation is the information
that the Investigator will use to draft the Investigative Report.

B. Irelevant information may be directly related when it is connected
to the complaint, but is neither inculpatory (tending to prove a
violation) nor exculpatony (tending to disprove a viclation) and as
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such, it will not be relied upon in creating the Investigation Report;
hioerenver, parties will have the opportumnity to review this categony
of evidence.

C. Evidence that is neither relevant nor directhy related is not shared
with any party.

ii.  After the Investigators) have soried the evidence and begun working on
the Investigative Report, the parties will b2 given a reasonable
apportunity o review and respond, imowriting, to all directly related
evidence obtained.

.  Each party will hawve a minimum of 10 days to review the evidence.

. Each party, along with their advisor(s), will have the opporiunity o review
and respond to all directly related evidence collected pursuant to
procedures developed under this Policy by the Title X Coordinator.

d. After all parties have had a minimum of 10 days to review all evidence collected,
the Imvestigatans) will prepare the Investigative Report.

i.  The Investigative Report will include all relevant evidence collected during
the investigative stage.

ii.  The Investigatve Report will include other information, as deemed
necessary by the Investigatons), pursuant the procedures developed
under this Policy by the Title X Coordinator.

iii.  Each party, and their advisor, will receive a copy of the [Investigative
Report and have the opportunity to review and respond to the Report.

5. The investigation will be followed by a live-hearing. '™
a. The live-hearing will be conducted mo sooner than 10 days after each party, and
their advisor, received a copy of the Imvestigative Report.
b. The hearing will be recorded. A recording andfor & transcrpt of any live hearing
will b= made available to the parties for inspection and review.
¢. The hearing may be overseen by a non-woting Hearing Administrator. 1#
d. The hearing will consist of three individuals who seree as “decision-makers.”

i.  The Title X Coordinator is prohibited from sening as a decision-maker.

. Any Title X Imeestigators who investigated a case are prohibited from
=arving as decision-makers.

. Individuals who have served as an Advisor to any party in the case are
prohibited from serving as decision-makers.,
e,  Im situations where questioning is reguired or permitted, all questicning must be
conducted by the party's adwvisor.
f. The decision-makers, after making a defermination of responsibility, will issue a
Finding, simultaneousky, to all parties. It must include

i.  The allegations;

ii. A description of the procedural steps taken from the receipt of the fomal

complaint through the detemnination, including any notifications to the

17 As required under 34 C.F.R. Part 108
18 At times. if no other confiict occurs, the Title [X Coordinator may senve in this mole.

Interim UMA Sesual Misconduct Policy 23

Faculty Senate Minutes — September, 2020
Page 41



parties, intenviews with parties and witnesses, site visits, methods used to
gather other evidence, and hearimgs held:
Findings of fact supporting the determination;
A staterment of, and rationale for, the result as to each allegation
including:
A Any disciplinary sanctions the University imposes on the
respondent, and
B. Whether remedies designed to restore or presene equal acoess
to the University's education program or activity will be provided
by the Office of Tile [X o the Complainant

g. Procedures will be developed pursuant to this Policy by the Title I Coordinator

g. Appeals

a. Al parties will b2 entitled to appeal based on the following grounds:

Procedural irregulanty that affected the outcome of the matter;

Mewr evidence that was not reasonably available at the time of the
detemination reganding responsibility, that could affect the outcome of
the matter; andior

The Title X Coordinator, investigatons), or decision-maker(s), had a
conflict of interest or bias for or against complainant or respondents
generally or the individual complainant or respondent that affected the
outcoms of the matter

k.  Im faculty cases, afier a samction including the revecation of tenure is issued,
each party will have an automatic opportunity to appeal the sanction to the
Uiniversity provost, or designee.

c. Al appeals reguire that:

All parties are notified in writing when an appeal is filed and given a
reasonable, equal opporunity to submit & written statement in support of,
or challenging. the outcoms

Appeal procedures are implemented equally for all parties,

Appellate decision-makers will mot be the same person or personis) as
the decision-maker that reached the determination for responsibility
Appellate decision-makers will issue a written determination, provided
simultanecusly to the parties, descnibing the result of the appeal and the
rationale fior the result

7. Informal Resciutions
a For Type 1 Prohibited Comduct:

The University will mot offer an Informal Resolution process unless a

Fomnal Complaint is filed.
Im instances where a Fomnal Complaint has been filed and the

Respondent is an employes and one or more Complainants are students,
Informal Riesoluwtions will not be offered.

k. For Type 2 Prohibited Conduct:

Informal Resolutions may be offered at anmy time after a repaort of
Prohibited Conduct is received by the Title X Coordimator.
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c.  Informal Resclutions and AlRemative Resolutions require the agreement of all
parties and the Titke |X Coordinator.

d. The University will not require as a condition of enrcliment or continuing
enmilment, or employment or continuing employment, or enjoyment of any other
right, waiver of the right o an investigation and adjudication of formal complaints
of sexual harassment consistent with this section.

e, Informal Resclutions are otherwise permitted umder the Policy pursuant to
procedures developed by the Title 13X Coordinator.

8. Sanctions and Remedies

a. Following any determination of Responsibility under this Policy, the University
miay implement Sanctions and/or Remedies.

k. After a determimation is made by the decision-maken(s) that a Respondent is
responsible for a policy violation, the decision-maker s} may review additional
information for the limited purpose of determining sanctions., including, but not
limited to:

i

Wiitten impact statemenis prepared and provided, in advance, from amy

parties;

Circumstances surmounding or contributing to the incident, including the

inherent seventy of the incdent, whether the behavior intentional, or

premeditated and whether there was phiysical violence or a weapon

irneohed;

Factors specific to the Respondent, such as a history of misconduct,

evidence of a pattern of behavior, and/or multiple violations within the

same oocumence; and

A Inthe case of a faculty Respondent, after determining that a

responsible finding is forthcoming, the decision-maker|s) will make
a recommendation on sanciions to the Vice Provost. The Vice
Prowost will consult with the Dean of the faculty member's college
and review any relevant employee files in determining whether to
agree with or deviate from the decision-maker(s) sanction. The
Wice Provost will return their determination regarding sanctions,
and a rationale for such sanctions and any deviation from the
decision-maker(s) recommendation, to the decision-maker(s) in no
more than 10 days.

Whether any addiional mitigating. aggravating, or compounding factors

are at play.

c. Sanctions may be implemented pursuant o the specifications laid cut in the

accompanying procedures to this Policy. Those procedures will also include a
non-exhaustive list of scanctions pursuant to the following ranges:

A staff member found responsible for violation of this Policy is subject to
sanctions up to and including temination from the University.

A faculty member found responsible for viclation of this Policy is subject
to sanctions up to and including the revocation of tenure andfor
termination from the University.
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. A student found responsible for viclation of this Pelicy is subject to
sanctions up to and including expulsion from the University.

iwv. A student organization found responsible for violation of this Policy is
subject to sanctions including deactivation. de-recognition, and loss of all
privileges for a specified or indefinite amownt of time.

d. Remesdies are designed to restors or preserve 3 Complainant's egual educational
access i a Respondent is found responsible for Prohibited Conduct under this
Policy. The Title X Coordinator is responsible for effectively implementing
remedies. Upon finding a Respondent in viclation of this Policy, remedies will be
provided to the Complainant pursuant to the specifications laid it out in the
accompanying procedures to this Policy.

Remedies may imclude:

i. Permanent one-sided Mo~-Contact Orders, preference in class regisiration;
preference in student-group, club, or athletics participation:

i.  Counseling, extensions of deadlines or other course-related adjustments,
mizdifications of work or class schedules, campus escort services, mutual
restrictions on contact betwesn the parties, changes in work or housing
locations, leaves of absence, increased secunty and monitoring of certain
areas of the campus, and other similar measures.

ili.  The continuation or implementation of any service the Complainant could
have been eligible for or was receiving as Supportive Measures.

.  Cther remedies determined by the Titke X Coordinator.

X

|. Advisors

1. Each party is required to have an Advisor present durimg the live hearing. I will be the
responsibility of the Advisor to conduct questioning for the party at the live hearing. All
questioning is subject to procedures developed by the Title X Coordinator,

2. The University will provide an Advisor to any party who does not othensise have an
Advisor present for any reason at the time of the live hearing. This Advisor will be

provided under this Paolicy pursuant to pmeedures developed by the Title LX Coordinator.
3. Aside from the live hearing. a party is permitted, but not required. to use an Advisor
under this Policy pursuant to procedures developed by the Title X Coordinator,
4. Amy Advisor under this Policy may be, but is not required to be, an attomey.

XIll. Training and Records

1. Members of the Title I Team will be frained on an annual basis.
a. The University will provide training under this policy purswant to procedures
developad by the Tite X Coordinator to the following individuals:
i.  Tithe X Coordinators), including Deputy Title 1X Coordinators
i. Tile X Investigators
iii. Decision-Makers
iv. Appeals Officers
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v. Facilitators of Informal Resclutions
vii.  University-provided Advisors

k. The University will provide training to the aboveisted individuals under this
policy pursuant to procedures developed by the Title X Coordinator on the
following topics:

i.  The definition of Sexual Harassment urder 34 CFR 106.30;
ii. The scope of the University's education program and activity;
. Conducting an investgation;
iv.  The Grevance Process, including hearings, appeals, and informal
resclution processs; and
V. Imparfiality, including avoiding prejudgment, conflicts of interest, and bias.
vi.  The University will provide additional training to Imvestigators on the
following topics:
. Relevancy; and
il. How o create an investigative report.
wil.  The University will provide additional training to decision-makers on the
following topics:
i.  Technology that may be used at a live hearing; and
. Relevancy, induding questions about the Complainant's sexual
predisposition or prior sexual behavior.
wili.  The University will provide additional training to the Title 1X Team on other
topics as determined by the Tite L¥ Coordinator.

o, The University will not provide any training that “relies” on sex sterectypes in
traiming Tide I¥ personnel on how to serve in those roles impartially and without
prejudgment, so that decisions are made on the basis of the individualized facts
at issue and not on sterectypical notions of what “men” or “women” do or do not
do.

2. Publication of Training

a. The University will make current materials used to frain the Title IX Coordinator,
investigators, decision-makers, appeals officers, and facilitators of informal
resolutions publicly available on the University's website.

b. The training wall be published under this Policy pursuant to procedures developed
by the Title L¥ Coordinator.

3. Records Retention

a.  The University will maintain all records under this Policy for a minimum of 7
YEars.

k. The types of records that will be retained imcdude:

1. Documents related to any investigation under this Policy, including any
recordings and'or transcripts of any hearing conducted;
ii. Documents related to any appeal or results from an appeal;
ili. Documents related to any infomnal resolution or results from an informal
resolution;
i Documents related to training as discussed elsewhers in this Policy;
v.  Documents relaied to any supportive measure taken;
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vi. Documents related to the University's rationale for not implemsenting
SUppOriive Measures;
wil.  Any other types of documentation in compliance with procedures
developed by the Tile [X Coordinator
c. Motwithstanding other prowvisions under this Section, the University will maintsin
and dispose of all records in accordance with the Public Universities of Alabama
General Records Disposition Authority.
d. The records will be retained under this Policy purswant to procedures developed
by the Title X Coordimator.

XIV. Prevention and Awareness
The University of Morth Alabama is committed io providing preventive, informative, and
supportive programming for all members of the University commumnity. Among other things, the
University's comprahensive education and awareness plan consists of the implementation of
this Policy, educational programming that addresses all aspects of Prohibited Conduct, the
University's response to allegations of Prohibited Conduct, and University provided support
systems to remediate the effects of Prohibited Conduct.

The objectives of the comprehensive education and awarensss plam are bo:

Widely disseminate this Policy to the University community throwgh email
communications, publications, websites, training programs, and other appropriate
channels of communication.

Identify conduct that is considered a violation of this Policy by defining Prohibited
Conduct.

Create multiple reporting opticns and inform students, employess, and community
members of those options to encourage reporting.

Educate students, employeses, and community members about University disciplinary
procedurss.,

Inform students, employees, and community members of available University resources.
Provide safe and positive options for bystander imtervention.

Prowide infomnation regarding risk reduction, general safety recommendations, and the
warning signs of abusive behaviors.

Prowide infomnation about healthy relationships and encounters.

For specific information about prevention, education, or awareness programs offered by the
University, contact the Title X Coordinator.

XV, Appllcamllty

In cases of allegations under this Paolicy, the protections of the First Amendment must be
considered if issues of speech or artistic expression are involved. Free speech rights
apply in the cassmom and in all cther educational programs and actiities of public
institutions, and First Amendment rights apply to the speech of students and employess.
(Zreat care must be taken not to inhibit cpen discussion, academic debate, and
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expression of personal opinion, particularly in the classroom. Monetheless, speech ar
conduct of a harassing or hostile nature that occurs in the context of educational
insinuction may exceed the protections of academic freedom and constitute prohibited
harassment if it meets the definition of sexual harassment.

2. Mothing in this Policy and related procedures should be interpreted to restrict any nights
guarantesd under existing law, including the First Amendment, Due Process Clause of
the Fifth and Fourteenth Amendments, or the Fourth Amendment of the United States
Constitution.

3. Mothing in this Policy and related procedures should be interpreted to restrict or limit amy
rights under the Individuals with Disabiliies Education Act, Section 504 of the
Rehabilitation Act of 1873, or the Americans with Disabilities Act

XVI. Conflicts of Interests

The Title 1X Coordinator acts with independence and authority free of conflicts of interest. To
raise amy concem imaslving a conflict of interest by the Tile X Coordinator, contact the
University President in 110 Bibb Graves Hall, (258) 785-4211. The members of the Title 1X
Team are vetied and trained to ensure they are not biased for or against any party in a specific
case, or for or against Complainants andior Respondents, generally. To raise concemns
regarding a potential conflict of interest with any cther individual invoheed in the procedures set
forth under this Policy, please contact the Title X Coordinator.

blatiers related to this Policy should be addressed by people free of amy actual or reasonably
perceived conflicts of interest. Any persom exercising investigative or decision-making authaority
under this Policy who believes they may have a conflict of interest or bias that would prevent
them from impartially exercising their authority will disdose the potential conflictbias to the Titke
I¥ Coordinator [or designee) as soon as practicable after it is discovered. Armangements will
then be made to designate a conflict'bias-free alternative investigator or decision-maker in the
case at issue. Furthermore, if a party believes a person esercising investigative or decision-
making authorty under this Policy has a conflict of interest or bias relating to a party that weould
prevent the person from exercising their authomty impartially, the party may make a prompt
objection to the Titke [X Coordinator (or designee) within five (5) days of becoming aware of the
potential conflick. The Title 1X Coordinator shall conduct an inguiry imto any such potential
conflict, and in the case of an actual conflict, Arrangements will then be made to designate a
conflict’bias-free alternative investigator or decision-maker in the case at issus.

XVII. Inquiries about the Policy
1. Inguiries about and reports regarding this policy and procedure may be made intemally
o
Kayleigh Baker, Title X Coordinator and Compliance Administrator
202 Guillot University Center
LIMA Booe 5023
Florence, AL 35632
(256) 7854223

Faculty Senate Minutes — September, 2020
Page 47



kbakerSdung.edy

2. Inguiries may be made externally to:

a. Oifice for Chil Rights (OCR)
5. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202-1100
Customer Serics Hotline #: (B00) 421-3481
Fax: (202) 453-6012
TDOs: (877} 521-2172
Email: QCRiPed gov
Web: otipo/wn 2d govipor

b Atlanta Office
Oifice for Ciil Rights
5. Department of Education
61 Forsyth 5t. 5W., Suite 18710
Atlanta, GA 303038027
Telephons: 404-874-02408
Fax: 404-874-2471; TDD: B00-877-83380

Email: OCR Atlantaifed. gow

c. Egual Employment Opportunity Commission (EEOC)
Contact hitpfensw, eeot goviconiacy
Birmingham Office
Egqual Employment Opportunity Commission (EEQC)
Ridge Park Place
1130 22™ Strest South, Swite 2000
Birmingham, AL 35205
(900) Sa8-4000

XV, Revision

1. These policies and all accompanying procedures will be reviewed annually by the Title
¥ Coordinator. The University resenses the rnight to make changes to this document as
necessary and once those changes are posted online, they are in effect. If government
regulations change in a way that impacts this document, this document waill be construed
to comply with govermmment regulations in their most recent fomn.

2. Amy technical changes, including lecations, confidential resources, contact information,
and other related changes may be made by the Title X Coordinator in consultation with
the University General Counsel without going through Shared Govemnance. Amy
additional changes required by law may be approved by the University General Counsel
and updated with the appropriate date of effect identified without going through Shared
Fovermance. Shared Govemance Executive Committee and the University Executive
Council will be notified of those changes.

3. This document does not create legally enforceable protections or confer rights beyond
the protection and rights of the background state amd federal laws which frame such
codes generally.
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Appendix E

Memo

To: Dir. Ross Alexander and Council of Academic Deans
From: University Graduate Grading Policy Workgroup from the Graduate Advisory Coundl

Members: Dr. Joy Borah, Ms. Bliss Adkison, Dr. Jana Beawver, Dr. Wendy Darbvy, Dr. Kelby
Latchaw, Dir. Juinn Pearson, Mr. Mitch Powell, Ms. Leana Wilson

Date: &/13/20
Rie: University Graduate Grading Policy Proposal for 2020-2021 Camalog

Current university graduate grading policy zllows students to graduate with '0¥'s. After issues arose
related to this in early January, Dr. Alexander requested that this policy be made more stringsnt and
become effective next catalog year. He asked Dr. Borah and Dr. Beaver to put together a group to
address the issuss. This workgroup consists of repressntatives from each college serving on the
Graduate Advisory Council as well 25 individuals from the YPAA's Office and Registrar's Office.

The issues and proposal have been reviewed at two Graduate Advisory Council meetings this semester
and all graduate programs have had input. The suggested changes to the 2020-2021 Graduate Catalog
are ready to be reviewed and voted on by COAD and Graduate Council this month. Pleasze see the
attached proposed changes.

To summarize our proposal, the sections which were edited in the graduate catalog should make clear
that nothing below a C is acceptable. In all three sections, we includes language whidh states individual
programs may hawve more strict podicy than university palicy, and students should refer to those
program requirements (i.e. higher GPA requirement, no repeat/recompute allowed, etc.). Other items
addressed are the remowal of the word ‘master’s’ to account for new doctoral programs and verbiage
the Registrar's Office suszested to remove/change.

Due to these university changes, individual graduste programs may need to re-evaluate the wording in
their narrative sections of the Graduate Catalog for 2020-2021. The Registrar's Office is allowing
submission until April 24™ for any catalog narrative changes related to the grading policy. All Graduate
Advizory Council members are aware of the deadline extension allowance, and cur worksroup will
remingd them of this. While these catalog edits do not need to be voted on at Graduate Council, Deans
gy wiant to have oversight on any narrative changes their graduate programs are making.

Dir. Borah will bring any suggested edits back to the group to change before Graduate Coundl votes on
these items.
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University Graduate Grading Policy Proposed Changes for 2020-2021

CURRENT “Cuiality of Work” Policy Wording [under Degres and Program Genersl Requiraments]

Saftistaction of masters degres and program requirements indudes an overzll rade sveraze of B or better |3.00) on all valid work
attempbed ak the University of North Alabama, with not more than sii semester hours of Cwork of below. If two Cs are earned, the
studiant must have at bast hwo A% in s her program to achiave an overall 3.00 or better. The minimem cnmpl:t.inn rads p-n'n't Hvaraze
requirement for teacher certification is 3.2% in the traditional mester of arts in educetion (MUAEd. | programand 3.30 in the educetion

specialist [Ed.5] program.

PROPOSED “Ouality of Work" Policy Wording

All precuste studenks sre expected to raintein & consistantdy high quaiity of acsdemic parformance. Satisfaction of degree and prosram

requirements includes an overall grade sveraze of B or better | 3.00]) on all work sttempted. No miore than b courses with a C grade

ey be amplied towards the degree. Mo grade below Cmey be :.ppliad ftovwnrds the degres; howewer, all grades are mcludied inthe

calouation of the osmuistive GPA. S0Me Sraduste prosrames mey have more stringent requiremants than university policy, and shsdents
: bt B ! !

thould refer to ther program for :pe.:l‘-: requrements

CURRENT -Grades and Retention™ Policy Wording (Under Academic Procedures and Reguirements saction)

Grades on graduate courses at the University of North alabama are reported as &, B, C, D, F, L IP, 5, 5P, U, and
UP. Graduate students must maintzin a grade average of B or better on work attempted. A student who makes
a grade of C or below on mare than six semeaster hours of waork is automatically eliminated from the program.
For a student whose progress in a course has been satisfactony, but who is unable to receive a final grade
because of circumstances beyond controd, such as illness or similar contingency, a grade of | (Incomplete) may
be reported. &n | grade which is not removed within the term (fall, spring) immediately following will
automatically be changed to a grade of F. Students who receive a grade of | at the end of the spring semaster
will have until the end of the following fall semester to remove it. It is the student’s responsibility to follow up
with the appropriate instructor to complete the required waork. Mo quality or quantity credits are earned with a
grade of 1. IP indicates work in progress. IP is used to designate coursework which cannot be completed within a
given semester, i.e. Dauphin Eland, Study Abroad credit, etc. In progress work must be completed in the
following semester (fall, spring). Students who receive a grade of IP at the end of the spring semeaster will have
until the end of the following fall s2mester to remaove it. An 1P which is not removed within the period
prescribed automatically bacomes an F unless an extension of time has been granted by the appropriate college
dean. Scholastic ratios are determined on the 4.0 scale with each semester hour of credit attempted producing
four quality points on a grade of 4, three quality points on a grade of 8, two quality points on a grade of C, one
quality point on a grade of D, and no quality points on grades other than thase,
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PROPOSED ~Grades and Academic Progress" Policy Wording

arades I:IHEIH.B‘E courses gt the Ur'l-".IErﬂ-tlll of North Alsbama sre I'EPI:IrtaCl az A 8, C, 0 F L5 59 U and UF. Graduate shsderts must
rrainkain & grade average of B or better (3.00] on work stterpted.

'.!.rr,' shuderit wiho Esms three grades of © will o dismissed; this dismisssl can ooour ot any puinl: in their program of study, iru:Iuir'Emz
ast semesher,

* &y shurent wiho £&ms bwo grades below Cwill be dismissed.
"N prade below C may be mooled towsrds the depres However, it 'will = wsad inthe GPA calculstion.

ST Eraduste programs may have more 5|rin5=nt r:q.l'r:rn-u'lls than uni'-'esil.',' PDiI:'f'. mnid students showld refer to their rogram for
specific requirsments.

For a student whose pmgﬂsu:l'nu rourse has besn suﬁsl'ul:tw,'. but wiha i unabke to reosive u'l‘inuIE;ruu: bermuse of crcumstances
bempond control, such s ilinesz or similar n:l'rlir'ﬁzr'q'. o grade of I [hn:lnpiet:j My be reported. An | grade which is not removed within
the term [full.. s:rir'ﬁj imm:liut:r,' fnnlh:rn'ir'ﬁ wal uu‘h:!rrmﬁcnlllll oe changed to a grade of F. Sbudents who recaive s prace of | at the end of
the spring s=mester will have until the end of the following fall semester to remove it. | is the shsdent's responsioility to follow up with
the sppropriate instrsctor to complete the required work. Bo queiity or Quantity oredits ane eamed with & grade of 1.

Schodastic ratios are determined on the 4.0 soale with sach semester hour of oredit att=mpted produdng four quality points om 8 grace of
A, thres qmli'tlll Doints on upd:ufﬂ,tmqu&,-pdmmusmde:fnum q'uuitlll J:iﬂnnaﬁmdenfﬂ,un:lnu |:|'|.:uitl|l Doints on
prades other than these
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Appendix F

Proposal

The University of North Alabama
Division of Diversity, Equity, & Inclusion

To: Dr. Ken Kitts, President
Dr. Ross, Alexander, Provost and Executive Vice President for Academic
Affairs
Shared Governance Executive Committee

From: Ron Patterson, Ed.S.
Vice President for Diversity, Equity, and Inclusion

CC: Dr. Andrea Hunt, Director of Mitchell-West Center for Social Inclusion
Date: 08/07/2020
Re: Diversity, Equity, and Inclusion Statement

The external recruitment and selection procass for open faculty and staff positions is
ultimately governad by the Protocol for External Faculty/Staff Searches. The goal of the
process is to recruit and retain a diverse and highly-qualified staff and faculty who
demonstrate excellence in teaching, scholarly activities, and public service. To further
strengthen UNA's commitment to hiring diverse individuals among the ranks of faculty
and staff, the Division of Diversity, Equity, and Inclusion proposes that applicants for all
full-time faculty positions and staff positions at the director level or higher be reguired
to submit a diversity, equity, and inclusion statement as part of their application
materials. The purpose of the statement is to identify candidates who have the
professional skills, experience, and/or willingness to engage in activitias that will
advance institutional diversity and equity goals. This process is facilitated by the Office
of Human Resources in collaboration with the Division of Diversity, Equity, and Inclusion.
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Accordingly, guidelines and resources related to the required statements will be
developed and posted on an appropriate university website,

Recommendations:

* Link the new Strategic Diversity and Inclusion plan to all faculty and staff position
ads. https://www.una.edu/vpem/diversity/index.html,

Guidance for Staff Applicants:

* One-page document explaining your experiences and commitments to diversity,
equity, and inclusion with a focus on one or more of the following:
o Experiences working with diverse populations

o Describe previous activities mentoring members of underrepresented
groups in an inclusive working environmeant

o Explore how as a staff member one might contribute to working to build
and sustain and eguitable and inclusive work environment where
diversity is celebrated and valued

o Explore how as a staff member one might contribute to achieving goals
outlined in the university’'s strategic diversity and inclusion plan

o Explaining how previous work and experience would advance university's
strategic diversity and inclusion plan

Guidance for Faculty Applicants:

* One-page document explaining your experiences and commitments to diversity,
equity, and inclusion with a focus on one or mare of the following:

o Experiences working with diverse populations

o Explanation of how teaching will contribute to a culture of inclusion on
campus

o Explore how as a faculty member one might contribute to achieving goals
outlined in the university's diversity strategic plan

o Explaining how one incorporate diversity and inclusion into research,
teaching and service

= Explaining how previous work and experience would advance university's
diversity strategic plan

Recommended language for inclusion in job postings:

Examples of statemeants for use in position descriptions:

*  We are actively seeking faculty who aspire to educate a student body richin
diversity with respect to gender, ethnicity, first-ganeration students,
socioeconomic status, and academic interests.

* We particularly value faculty who are committed to mentering and educating
students from the broadest possible cross-sections of their communities and
countries.

2
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We, especially, welcome applicants whase research, teaching, and service
{community outreach) demonstrably attest to their commitment to inclusion of
underrapresented and/or non-majority individuals into their respective area of
specialization within their disciplina.

We welcome applicants who have shown a commitment to educating and
mentoring a diverse student body to expand opportunities and enhance
persanal growth, retention, and academic success.

UNA celebrates the multicultural diversity of its student body by creating a
welcoming and inclusive environment for students through centers,
organizations, clubs, and programs such as the Center for Women's Studies;
Mitchell-West Center for Social Inclusion; Diversity Student Ambassadors; Black
Student Alliance; Presidential Mentors Academy; Multicultural Education Club;
Student Alliance for Equality; Global Learning Community; Glabal Lions;
CultureFEST; Diversity Education Week; Hispanic Culture Organization; Japanese
Student Organization; Chinase Student Organization; Affinity Groups [LGETQIA,
First-Generation Students, and Students on the Autism spectrum).
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Appendix G

DRAFT

University of North Alabama
Research Misconduct Policy

Prepared for
The University of Morth Alabama

By
The CHfice of Grants and Sponsored Programs
hittp:/ Swwnsuna.edu)s sored-pr ms

Nathan Willingham
Director, Office of Grants and Sponsored Programs

cnwillinghami@una.edu
Box 5187

Florence, AL 35632-0001
(256) 765-4607

Dates of Approval

General Counsel: 11/20/2019

University Grants Council {review and comment): 0115/ 2020,
Council of Academic Deans: June 8 2020

Faculty Senate:

Staff Senate:

Student Government Association Senate:
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POLICY AND FEOCEDUEES FORE EESPORNDING TO ATTFCATIONS OF
RESEARCH AMISCOXDUCT EELATED TO FABRICATION, FATSIFICATION, OF

PLAGIARTSAL

L Introduction

A

(eneral Policy

The University of Morth Alabams (LTMA) takes senously its responsibility to
ensime ethical conduct of research. All personne]l mvobved in research at the
University of Morth Alabams are requred to conmply with all laws and regulations
governng their research activities. TINA simctly prohabits research musconduct
and apphies the following definition of research musconduct, consistent with
Faderzl Policy on Research Misconduct (63 FE. 76262, subsequenthy adopted and
codified m lawr and federal regulation of apencies and depariments of the T7.5.
Covermment:

Besearch misconduct iz fabrication, falsification, or plagiarizm in
propo:ing, performnng, or reviewing research, or in reporting
research results. Three condition: must be met for a finding of
research mizconduct: (1) a sigmficant departure from accepted
practices of the relevant research community; and (2) misconduct is
comunitted intentionally, knowingly, or recklessly; and (3) the
allezation iz proven by a preponderance of evidence,

UHA wall protect the position, reputation, and privacy of the Complainant and
Fespondent, to the extent possible. The Unmversity wall also protect agamst amy
type of retaliation toward any indradual(s) whoe reports or provades mformation in
good faath about suspected or alleged musconduct. Furthermeore, if the mifial
unsubstanfiated, UMNA will diligently work to restore the reputation of those

accused.

Scope

Thas statement of policy and procedures 15 infended to carry out this inshtwhon s
responsibiliies under federzl law related to Besearch Misconduet, imcludimg but
not lnmited to Public Health Servace (PHS) Policies on Fesearch Misconduct, 42
CFF. Part 93, Mationzl Science Foundation's (N5F) Fesearch Misconduct
regulaton (45 CERA2Y) and other federal requurements for research msconduct
poelictes and procedures. This document apphies to all allegabons of research
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musconduct (fabneation, flsification, or plagansm in proposing, performung, or
reviewing research or in reporfing research results) of any tvpe, regardless of
soarce of funds, for any person who, at the time of the alleged esearch
musconduct, was employed by, was an agent of or was affiliated by contract or
Wnﬂﬂuhm:hﬂhﬂn,andmduﬁﬁapphcmnmmpmpnsahﬁ:r
research, research fraimng or actvities related to research or resezrch tramms,
research records produced m the couwrse of research, research traimng or activities
related to research or research traimng. Thes mmcludes any research proposed,
performed, reviewed, or reported, or any research record genersted from research,
regardless of whether an applicaton or proposal for funds resulted 1n a2 grant,
confract, cooperative agreement, or other form of suppaort.

This statemnent of policy and procedures does not apply to authorshp or
collaborahion disputes and apphes only to allegahons of research rmsconduet that
ooomTed within six vears of the date the mstitubion or a sponsonng agency
received the allegafion, subject to the subsequent use, health or safety of the
public, and grandfather excephions m 42 CFR § 93.105(6).

I Defmitions

Allegation: a disclosure (wnitten or oral or other compmmmeshon) of possble
research mosconduct made to a Umnversity official.

Complainant: an indrindual who makes an allegation of research misconduct.

Deciding Official: the Unmeraty official who makes final determmnations on
allegations of research misconduct and any subsequent Unmversity achons
response to the allegatons. At TNA the Vice President for Acadenue Affans and
Provost (hereinmafier referred to as VPAA) wall be the Decidmg Official. Under po
circumstance will the Deciding Official be the same indnaduz] as the Research

Exidence: anv document. tanmble ifemn or teshmony offered or obtuned dunng a
research mesconduct procesding that tends fo prove or disprove the exastence of
an alleged fact.

Fabrication: meking up data or resulis, and recording or reporting them.
Falsification: mampulatng research matenials, squpment, or processes, or

chanpngnrnmﬂhngdabcrrmﬂﬂm:hﬂutﬂmr&amhhnutamtd}
represented m the research record
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Good faith: 2= apphed to Complanant means an allegation made with the honest
behef that research misconduet may have ocowred. An allegation 15 not n good
faxth 1f 1t 1= done with reckless disrezard for or willful 1gnoance of mformaton
that would disprove the allegation. As apphed to Commuties members, good fath
dmignatad,impaxtia]lv—assimddm:iﬂ A Commiftes member does not act 1
good faith 1f acts or comessions, wihile on the Comvmttes, are dishonest or
mfluenced by prufﬂzlmaLpﬂsumLmﬁunmalcmﬂlcﬁﬂfldﬂEtmﬂlﬂmse
volved in the research musconduct procesding. As applied to a witness, good
farth means fully and tnathfully disclosme information duning a research
misconduct procesding. A witness does not act in good faith if an act or comssion
15 umfruthful or musrepresents or mtends to masrepresent evidence relevant to the
research mesconduct procesding.

Inguiry: process conducted by the Inquiry Commmttes consisimg of information-
gathering and imtal fact-finding to determune whether an allegation or apparent
mstance of research msconduct, warants mrestization

Inguiry Committes: the commmttes charped with conducting the meaqmry mito
potential research mmsconduct allegationds).

Investization: the formal examnaton and evaluation of all relevant facts to
deternune 1f research mysconduct has ccowred: and. 1of so, to determine the
personds) responsible and the senonsness of the research misconduct.

Investization Committes: the commmttes charped with conducting the
wvestigation of maquiry findmes regarding potential research nusconduct
allegations.

Plagiarizm: the appropriation of another parson’s 1deas, processes, results, or
words without sring approprate credst.

Eecord of Besearch AMizconduct Proceeding:: the records secured for the
research mrsconduct procesdings, to the extent records that are secured or
sequestered are determmned to be relevant to the proceedmgs. and copres of the
mquiry report, final documents (not draft) of that report, the wiitten determumahion
to pursue mot pursee 3 research msconduchng mveshzation; witten notices to
respondents, complainants, or external fimders; the mvesheation report and all
records, other than drafts of the report. m support of the report and 21l recordings
wiitten copcTence non-concmrence with the nmrestization report; and copies of
all wnitten notifications pursuwant to an imvestization report.

4
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Eezearch: a systemahc experiment, study, evaluzton, demonstration, survey, or
other scholardy work desizned to develop or conmbute to general or speafic
knowladze

Eezearch Intesrity (Mficer (BI0Y): the mdnadual with primwary responsibality for
mnplementzhion of the mstitnhion’s policies and procedimes on research
musconduct and for assisting with imquines and inveshgahions.

Eesearch misconduct proceeding: anmy actions related to alleged research
musconduct taken under this pobiey, inchiding bt not nited to, allegation

assessments, mquiries, inveshgations, and heanngs.

Eesearch record: record of data or results that encompass the facts resulting from
scienhific inquiry, mehading but not bmited to, data, docimments, computer fila, or
any other written or pon-wmitten account or object that reasonably may be
expectad to provide evidence or information regarding the propesed, conducted,
or reported research that constitutes the subject of an allegation of research
musconduct. A ressarch record includes, but 1= pot linvted to, grant or contract
apphications, whether finded or non- flmded._ grant or confract progress and other
reports; laboratory notebooks: notes; comrespondence; videos; photographs; shdes;
biologieal matenals; manusenpts and publications; equipment use logs; laboratory
procurement records; animal facibity records; lnmman and ammal subject
protocols; consent forms; medical charts; and patient files.

Eespondent: the indnidual against whom an allegation of research misconduct 15
directed or the person whose actions are the subject of the iInquiry or
mvestigation. There can be more than one Eespondent m an inquiry or
Ivestization

Eetabiation: any action that 15 taken by the m=tituhon or emploves that adversely
affects the emplovment or other University status of an mdividual becanse the
mdividuzl bas, in good faith. made an allegahion of research masconduct or of

madequate Unnrersity response thereto or has cooperated mm good faith with an
vestization of such allegation.

Sequestration: the collechion and segregation of ressarch records, equpment, and
other tangible or intanmble infoomation for the specific pupose of assessing
allegations as part of the research nusconduct procesdings.

II. FRight: and Eesponsibilities

5
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The Semor Associate Vice President for Acaderme Affawrs shall serve as the RIO
who will have primery responsibality for noplementation of the msthtuhon’s
pﬂhﬂﬁandpmcedmﬁnnrﬁaamhmmdmt In the event of a conflict of
interest, the Provost and Vice-President for Acaderme Affamrs shall appoint an
alternate to serve as the RI0. These responsibilities melude the following duhes
related to ressarch miscondoct proceedmes:

Consult confidentizlly wath persons uncertam zbout whether to subrmt an
allegation of research mu=conduct;

Eecewve allegzhions of research mmsconduct;

Assess each allegation of research musconduct in accordance with Section
VA of thi= policy to determmne whether it falls within the definthon of
research nusconduct and wanants an meaquiry;

As necessary, Ekemmandmufjfadﬂalagmuﬂufmﬂal
circumstances, in accordance with Sechon IV.F. Of this poliey;

Sequester ressarch data and evidence perfinent to the allegation of research
mscondueet m accordance with Sechon V.C. of this pohiey and mamtain 1t
securely in accordance wath this policy and applicable law and resulation;

Provide confidenfizlity to those imvelved m the research msconduct
proceedmg as required by 42 CFR § 93 108, other appheable law, and

Honfy the respondent and provide opportumtbes for him'her to reviear’
comment respond to zllezations, evidence, and commuttes reports in
accordance with Sechon IITC. of this policy;

Inform respondents, complainants, and witnesses of the procedwral staps
the ressarch misconduct proceeding:

Appomt the chair and members of the imqury and mrrestization
commmiftess, ensure that those commmttess are properiy staffed and that
there 15 expertise appropriate to carry out 3 thorough and authontatre
evaluation of the evidence;

Determine whether each person mvolved in handhing an allegafion of

&
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research musconduct has an vmresolved personal professional or fimancial
conflict of mierest and take appropnate achon, mehiding recusal, to ensure
that no person with such conflict 15 ivolved m the research pnscondwet
proceeding;

¢ In cooperation wath other Instituttonal officials, take all reasomable and
practical steps to protect or restore the positions and reputations of good
faith complaimants, witnesses, and commattes members and counter
potential or actual retaliation agamst them by respondents or other
mstrtutional members;

#  Keep the Demding Cffimal and others who need o know apprised of the
progress of the review of the alleganon of research misconduct;

# MNotify and make reports to ORI as required by 42 CFR Fart 93;

#  Froure that admimshanve achons tzken by the mshiunon and ORI are
enforced and tzke appropnate achon to nohfy other mvobved parhies, such
as sponsors, law enforcement azencies, professional societes, and heensing
boards of those achons; and

¢  Nlmntain records of the research mmsconduct procesdms and make them
available to ORI m accordance with Section VIILF. of thes policy.

Complainant

The complamant 5 responsible for making allegations in good faith, mainmtaming
confidentiality, and cooperating with the inquiry and imwvestizaton. As a matter of
good practice, the complamant should be interiewed at the mouiry stage and
grven the transenipt or recording of the mterview for comectiion. The complaimant
mmst be inferiiewed diming an mvestzation, and be grven the transeript or
recording of the mterview for comection.

Fespondent

The respondent 1= responsible for mamtaiming confidentiality and cooperating
with the conduct of an mounry and imvestigation. The respondent 15 entitled fo:

¢ A pood farth effort from the RIO to notify the respondent mn wniting at the
time of or before bepmning an mqury;

* An opportumity fo comment on the moury report and have los'her
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comments attached to the report;

Be notfied of the outeome of the inquiry, and recene a copy of the
incuuiry report that mehades a3 copy of, or refers to 42 CFR. Part 93 and the

Be notified m writing of the allegations fo be mmvestigated wathin a
reasonable time after the detenmmaton that an mvesheation 1= warranted
but befiore the mvestizaton begins (withm 30 davs after the mstitution
allegations, not addressed in the ingquiry or in the mutzl notice of
mvestizahon, within a reasonable time after the deternumation to pusue
those allegahons;

Be mferviewed doing the inveshgation, have the opporturaty to cormect
the recordng or transenipt, and have the comected recording or transenpt
included m the record of the mvesthgabion;

Have interviewed during the mvestization any wimess who has been
reasonzbly identified by the respondent as having mformation on relevant
aspects of the 1mreshgation. have the recording or transenpt provided to
the witness for correction, and have the comected recording or tanserpt
included 1 the record of mveshration; and

Fecerve a copy of the draft imvestization repeort and. concwrrently, a copy
of, or superised access to the evidence on which the report 15 based and
be notified that any comments mnst be subnutted wathin 30 days of the
date on whech the copy was recerved and that the comments will be
considered by the mstiuhon and addressed m the final eport.

The respondent should be grven the opportunaty to adomt that research nsconduct
occwred and that he'she commutted the research misconduct. With the advice of
the BIO and'or other inshitufional officials, the Deciding Official may termminate
the mshtubon’s review of an allezation that has been admmtted, 1f the mshtubion's
acceptance of the adnus=sion and any proposed settlement 15 approved by ORL

Deciding Official

The DO wnll recerve the moquury report and affer consulting wath the BI0 andor
other m=ttwhonal officials, decide whether an mvestigation 1= warranted An
imvestigation 15 warranted 1f there 15 (1) A reasonable basis for concludmg that the
allegation falls within the defimtion of research mscondwet under this part and

g
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urvelves esearch, research tramung or actmites related to that research or
research taming; and () Prelimanary information-gathenng and prelionnary fact-
finding from the mquiry mdicates that the allepzhon may have substanes.

Any finding that an mveshzation 15 wamranted must be made I writng by the DO
and mmst be provided to appropriate federal agencies, together wath a copy of the
inquiry report within 30 days of the findmz. Ifit 15 foumd that an mmrestization is
not warranted, the DM and the BI0 wall ensure that detarled documentation of the
gy 15 retamed for at least 7 vears after termmation of the inouory, so that
federal agencies may assess the reasons why the mstitnhon decided not to conduct

The D0 vl recerve the mveshizaton report and, after consultmg with the EI0
andor other mstitutional officials, decide the enxttent to which this metitution
xcepﬁthﬁnﬂmgsnf&emmmmmifmwchmﬂmtﬁﬁmmi
decide what, if any, instifufional adounistatve achons are appropnate. The DO
iaﬂen.»mthatﬂﬂﬁnalm‘ahgaﬁunrqmﬂ the findings of the D0 and a
descuption of any pending or completed adnumstative achions are provided to

appropiate federal agencies.

University General Counsal

The Unrversity General Counsel shall have opportunity to adiise RI0, DO,
Inqury Conmuttes menbers and Investigation Computtes menbers at any stage
of a research mysconduct procesding, and shall have the nght to reviewr 21l
evidence and be present at zll hearngs conducted under the TINA Besearch
Misconduct Policy.

IV. General Policies and Principles

A

Fesponsibility to Report Misconduct

Al parties subject to ths policy, mehding but not nuted to all mstriuhonal
emplovees or mdividuals mrrobved m research. wall report observed, suspected. or
apparent research musconduct to the BID. If an mdivadual 15 wmswre whether 2
suspected meident falls wathin the definifion of research musconduct, he or she
may meet with or contzct the RIO at [contact mfonmation] to discuss the
suspected research ousconduct mformally, which may inchide discussing it
anonymously and'or hypothetically, If the circumstances descnbed by the
mdividuzl do net meet the defimtion of research musconduet, the RIO will refer
the indmadual or allegztion to other offices or officials with rupnnsibﬂ:t‘_l.r for
resclhang the problem

9
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At ary ume. an mmstifutional member moay have confidenfial disenssions and
consultafions about concerns of posaible msconduct with the BI0 and wall be
counseled about appropnate procedimes for reportng allegations.

Cooperation with Fesearch Misconduct Procesdimgs

Inshtubonal members will cooperate wath the BI0 and other instituhonal officials
1n the meview of allezgations and the conduct of mquines and inveshgations.
Institubional members, mcluding respondents, have an obligation to provide
evidence relevant to research musconduct allezations to the BI0 or other
instrhahional officials.

Confidentality

The IO shall (1) homt disclosure of the 1dentity of respondents, complamanis,
and wiimesses to those who need to know in crder to camry out a thorough,
compeftent, objective and faur research musconduct proceeding; and (2) except as
otherwise presenbed by law, lmut the disclosure of any records or evidence from
which research subjects mught be identified to those who need to know in arder to
carTy out A research musconduct procesding.  The BI0 should use wmitten
confidenhality agreements or other mecham=ms to ensure that the parheipant= do
not make any further discloswre of identfimns mfonmaton.

Inshituhonal members may not retaliate m any way agamst complanants,
witnesses, or comouttes members. Insttutonal members should momedhately
report any alleged or apparent retaliztion against complainants, witnesses or
commuttes members fo the IO, who shall review the matter and, as necessary,
mzke all reasonable and prachcal effcrts to counter amy potental or actual
retzhiation and profect and restore the posiion and reputation of the person agamst
whom the retaliation 15 dwected

Protecting the Fespondent

As requested and as approprate, the RI0 and other mstituhional officials shall
mzke all reasonable and practeal efforts to protect or restore the reputaton of
persons alleged to have engaged 1 research pmsconduct, buf agamst whom no
finding of research msconduct = made

Dhomng the research nusconduct proceedng, the BI0 15 responsible for ensunng
that respondents receme all the nofices and opportumities provaded for m the
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policies and procedures of the inshtution. Fespondent may consult with legal
counsel or 2 pon-lawnyver personal adviser (wiho 15 not a principal or wiiness m the
case) to seek advice and may bnng the coumsel or personzl adviser to misrews
or meetings on the casa. While lawvers or personal advizors may be present at
inferviews and meeting= to counsel and advise, they may not speak for or
represent the respondent.

F. Intenm Admamstrative Actions and Notfving Fxternal Funders of Special
Crronmretaneas

Throughout the ressarch musconduct proceedmy, the BI0 will review the situation
to determmine 1f there 1= any threat of karm to public health. faderal fimds and
equpment. or the mtepnty of the supported research procesz. In the event of such
a threat, the EI0 will, in consaltation with other mstitational officials and federal
officials take approprate intenim achon to protect against any such threat. Internm
handling of federal fimds and equpment, reassignment of personne] or of the
responstbility for the handling of faderal fimds and equipment. addifional review
of research data and results or delayving publication. The BI0 shall, at any time
durmg a research masconduct procesding, nohfy federal sponsors mmmediztely 1f
he'zhe has mazon to believe that anmy of the following conditions exist:

# Health or safety of the public 15 at n=k, meluding an immediate need to
protect lumen or ammal subjects;

* Faderal resowrees or mtevests ave threatenad.
# Fesearch activites should be suspendad:

# There 15 a reasonable mdicahion of possible violatons of cval or cnmmal
Law;

# Faderal achion 15 requured to protect the mterests of those mvelved 1n the
research msconduct proceeding;

# The research mm=conduct procesding may be made public prematurely and
federal action mav be necessary to safesuard evidence and protect the
nghts of those mmrolved: or

¢ The research commmmty or pubhe should be mmformed.

V. Conducting the Assessment and Inguiry
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A

Upon recemving zn allegation of research mmsconduet, the RT0 wall mmmediately
assess the allezation to deternmne whether 1t 15 sufficientty credible and specific
s0 that potenfial evidence of research musconduct may be 1dentified whether 1t 15
within the junsdichon of this policy, and whether the allegation falls within the
definition of research nusconduct in ths pobicy. An moury must be conducted if
thess criteria are mef.

The assessment peniod should be brnef. preferably conchided within 2 wesk. In
conducting the assessment, the K10 need not imterview the conplamant,
respondent, or other witnesses, or gather data bevond amy that may have been
submatted with the allezation. except as necessary to deternume whether the
allegation 15 sufficiently credible and specific so that potenfial evidence of
research mesconduct may be identified  The RIO shall, on or before the date on
which the respondent 1s notfied of the allegahon, obtzin custody of, mventory,
and sequester all research recards and evidence needed to conduct the research
musconduct procesding, as provided in paragraph C. of this section

Intthiation and Purpose of the Inquary

If the RI0O determines that the critenia for an inquiry are met, e or she wall
mmmediately inhate the maumy process. The pupose of the maquory 1= to conduct
an mmitial review of the available evidence to determine whether to conduct an
vestigation. An momry does pot require 3 full review of all the evidence related
to the allegation.

Hotce to Respondent: Sequestration of Research Records

Af the time of or before bemirming an mauny, the BIO st make a good fath
effort to notify the respondent 1n witing, if the respondent 15 knowm. If the
gty subsequenthy identifies addiional respondents, they mm=t be nobfied m
wniing. On or before the date on wihuch the respondant 1= notfied. or the maqmry
begns, whichever i earber, the RIC) nmet tzke all rezsonable and pracheal steps
to obtam custody of all the research records and enidence needed to conduct the
research musconduct procesding, mventory the records and evidence and
sequester them In a secure manner, except that where the research records or
evidence encompass sclenfific mstuments shared by 2 mumber of users, custody
may be Imited to copies of the data or evidence on such mstniments, so long as
those coples are substanhally equvalent to the evidentary value of the

12

Faculty Senate Minutes — September, 2020
Page 67



mstruments. The BI0 may consult with federal fimdne agencies for advice and
assistance 1o thes regard,

Appointment of the Inqury Commmuttes

The RIO, in consultation with other mstifufional officials as appropriate, wall
appoint an mqury commmttes and compmttes chair within 15 days of the imbation
of the inquury.  The inquiry committes muwst consist of three or five total members,
including the appointed chaw. Members poust be individuals who do not have
unresolved personal, professional or financial conflicts of interest with those
irvolved with the inquiry and should melude indraduals wath the appropnate
scienhific experhse to evaluate the evidence and 15=ues related to the allegahion,

ferview the pnneipals and key witnesses, and conduct the mmquiry.

Charge to the Committes and Fuest Mesting
The IO wall prepare a charge for the mouory comamttes that:
¢ Sats forth the tme for completion of the inquiry;

# Desenbes the allegatons and any related 15swes 1dentified diing the
allegation assessment;

# Stafes that the prpose of the inquiry 1s to conduct an mtial review of the
evidence, Includmg the testimsony of the respondent, complamant and key
winesses, to deterrmne whether an imvestization 1= waranted. not to
determuime whether research misconduct definitely occnred or who was
responsible;

¢  States that an imvestigation 15 warranted 1f the commmittes deternunes: (1)
there 15 a reasonzble basis for conchuding that the allezation falls withm
ﬂud&ﬁnﬂinn of research mm=conduct and 15 within the pmsdichon of this

cv; and, (2} the allegation may have substance, based on the
cummrttee_\mmwdmmgﬂnemqm:v

¢  Informs the oy commmittes that they are responsible for prepanng or
directing the preparafion of a wiitten report of the imqury that meets the
At the commuttes's first meeting. the EI0 wall review the charge with the

commuttes discuss the allepations, any related 1ssuwes. and the appropnate
procedures for conducting the mouiry, zssist the commmttes with orgamang plans
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for the induury, and answer any questions rased by the commuttee. The FI0 wall
be present or available throuzhowt the mqury to adwise the compmttes a5 nesded.
Inmqury Process

The mquury comomattes will nomally interview the complainant, the respondent,
and key witmesses as well a5 examummg relevant research records and materials.
Then the iInquiry comouttes will evaluate the evidence, meluding the testimony
obiamed dung the iInquiry.  After consultation wath the RI0, the conmuttee
members will decide whether an mvestization 15 wananted based on the cntena in
thus policy. The scope of the moury 15 not required to z2nd does not normaalhy
mclude decidimg whether misconduct defimtaly ocomred, detenmmimg defirately
who commutted the research misconduct or conducting exhausttve Interviews and
analyses. However, if a legally sufficient admmssion of research mmsconduct 1=
mzde by the respondent, nusconduct may be determined at the mouny stage 1f all
relevant 1ssues are resolved. In that case, the mstifuhion shall promptly consalt
with appropniate federal agencies, if any, to determmne the next steps that should
be taken

Time for Completion

The mauiry, including preparation of the final inquiry report and the decision of
the DO on whether an nrrestization 15 wananted, must be completed withum 60
calendar days of inrfiation of the Inqury, unless the R0 determines that
circumstances clearly warrant a longer penod. If the RIO approves an extension,
the maqury record moust include documentzhon of the reasons for exceedmg the
B0-dav peniod. The respondant will be nohfied m wmhng of the extension.

VI. The Ingumry Report

A

Elements of the Inquiry Eeport

A wmntten inqury report mmst be prepared that mchides the following information:
(1} the name and positon of the respondent; (2) a descniption of the allegations of
research musconduct; (3) the sources of support, imcledme, for eccample, grant
mumbars, grant applications, contacts and pubhications heting faderal support; (4
the basis for recommendmg or not recommending that the allegations warrant an
imvestigation: (3} amy comments on the drafi report by the respondent or
complamant,

The mquiry report should melude, as a separate attachment: the names and titles
of the commmties members and experts who conducted the maunry; 3 sunwmary of
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the nqury process used; a hst of the research records reviewed; summanes of
any nferviews; and whether any other actons should be taken if an mveshzaton
15 not recommended.

Inshtuhonal counsel should review the report for legal sufficency. Modificatons
should be made as appropriate m consultation with the BIO and the mogury
Cormites.

B. MNotfication to the Respondent and Cpportunity to Comment

The RI0 shall notufy the respondent whether the incquiry found an mvestigation to
be warranted. melude a copy of the draft moury report for comment withim 10

working days, and include a copy of the mnstitubion’s pobcies and procedures on
rﬁaa:chmlsmnduct The complamant shall certify confidenhality prior to

accessing the report by executing a confidenfiality agreement wath the Unrversity.

Amy comments that are submotted by the respondent or complamant will be
attached to the final inquiry report. Bazed on the comments, the imquiry
commfttes may revise the draft report as appropriate and prepare 1t in final form
The conmuttes will deliver the final report to the EIO.

C.  Institufionsl Decision
1. Decision by Deciding Official

The BEI0 wall tamsmmt the final maqury report and any comments to the
DD, who wall determmne m wnitng whether an imvestigahion 15 waranted.
Themqmrvammplemdnhm&e[ﬂmakmfahdemhm

2 Documentation of Decision Mot to Investizate

If the T} decides that an investgation 15 not waranted, the BI0 shall
secure and mamtam for 7 vears after the termmination of the maumry
sufficiently detanled documentation of the moury fo permut a later
assessoeent by uutsldeﬁmdmgageuum including the Federal Governmment
of the reasons why an mvestigaton was not conducted. These documents
st be provided to fimding apencies or other authonzed personnel of
those agencies ar thewr parent entiies upon request.

VI Conducting the Investization

A Imtiation and Parpose
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The orrestigation must bemn within 30 calendar days after the deternunation by
the DO that an investigation 15 wamented. The purpose of the mvestigation 1s fo
develop a factual record by explonng the allegahons m detall and exammng the
evidence m depth, leading to recommended findings on whether research
musconduct bas been commutted. by whom, and to what extent. The imveshzaton
Tha= 15 particularly important where the alleped research misconduct omrolves
climecal tnals or potential harm to human subjects or the general public or if 1t
affects research that forms the basis for public pohicy, cimeal practice, or public
health practice. The findings of the mnestizahion must be set forth in an
IvestiZation report.

Mothfinng External Fundmz Apencies and Respondent; Sequestzhon of Research
Records

/ithin 30 danvs of the DO 5 decision to conduct an inveshgahon but pror to the
first day of the investigation, the RIC nmst: (1) notfy external funders of the
decision to begmn the investgation and provide them a copy of the DOY's wmitten
depision and a copy of the inquury report; and (2) notfy the respondent mn withnge
of the allegations to be mvestigated. The RIO must also grve the respondent
written notice of any new allegations of research misconduct wathin a reasonable
amsount of time of deciding to pursue allegations not addressed dunng the inquiry
or In the 1itial notice of the mvestigaton

The EI0 wall, pricr to notfying respondant of the allegations, take all reasonable
and practical steps to obtain custody of and sequester in a secure manner all
research records and evidence needed to conduct the research msconduct
proceading that were not previously sequestered durmg the maquiry. The need for
addiiiona] sequestraton of records for the mveshzaton may ccour for anmy mumber
of reasons, incloding the mstitution's decision to mvestizate additonal allegations
not considered dunng the inquory stage or the identfication of records dunng the
gty process that had not been prevnonshy secured. The procedures to be
followned for sequestranion ding the iveshgahon are the same procedures that
apply dunng the mquiry.

The RID =t provnde the followms informaton to extemnal fimders mehuding
upon request: | 1) the metitufional policies and procedures undar wihich the
transcripts or recordmgs of any inferviews, and copies of all relevant documents;
and (3) the charges to be conmidered in the imreshzation.
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Appointment of the Imvestization Commmties

Withm 15 dans after the TR s wnitten decision to pursue an inveshzzhon, the
RID, in consultation with other insttufional officials as approprate, will appoant
an imveshgation commuttes consishng of not less than three members and having
an odd number of members. The BI0 shall selected a commuittes chair firomm the
appointed members. Members pmst be indradnzls who do not heve wmresolved
personzl, professional, or financial conflicts of mterest with those mvalved with
the imveshpation and should include indraduals with the appropriate sclenhific
experiize to evaluate the evidence and 1ssues related to the allezation. mieriew
the respondent and complainant and conduct the mveshgaton Indmaduals
appointed to the imreshization commmttes may alse have served on the mquiry
commuttes. When necessary to secime the necessary experhise or to avold
confhets of interest, the B0 moary select commuittes members from out=ide the

The BEIO wall mform the respondent mn wniting of the proposed commuttes
member=hip to gve the respondant an opporhumty to object to 3 proposed
member based upon a personal, professional, or financial conflict of mterest. The
respondent shall have five calendar davs to object in witing to the appoinhments.
The D0 mizke the final deterpunation of whether a conflict esasts.

Charge to the Conmuttes and the Fust Mesting

1. Charge to the Commmuittes

The EI0 wall define the subject matter of the mveshraton in 3 wmtten charge to
the commmttes that:

# Desembes the allegatons and related 155ues 1denhified dung the maqury;
# [denfifies the respondent;

# [Informs the commmttes that 1t st conduct the mreshzation 25 presenbed
in paragraph E. of this sechion;

# Defines ressarch misconduct;

# Informs the commmttes that it st evaluate the evidence and teshimsomy to
determme whether, based on a preponderance of the evidence, research
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2.

pusconduct ocomred and if zo, the tvpe and extent of it 2nd who was
responsible;

Informs the comrmttes that mn crder to determmne that the respondent
commmtted research mascondwet 1t momst find that a prependerance of the
evidence establishes that: (1) research musconduct, 25 defined n this
policy, comured (respondent has the burden of proving by a
prepondarance of the evidence any affirmative dafences raised. mehiding
honest ervor or a difference of opumon); (2) the research nusconduct 15 2
sigmificant departure from accepted practices of the relevant research
commmrmmity; and {3) the respondent commmtted the research msconduct
intentionally, knowmgly, or recklaszly; and

Informs the conwrttes that 1t mmst prepare or dect the preparaton of a
wrtten mestzation report that meets the requrements of this pohey.

First Meeting

The EI0 wnll convens the first mesting of the imresthgation commuttes to review
the charge, the mquiry report, and the presenbed procedures and standards for the
conduct of the mveshzaton, meluding the neces=sity for confidentality and for
developing a specific imvestigzhon plan.  The myveshization commmttes will be
provided with a copy of this statement of policy and procedures. The EI0 wall be
present or availzble throughout the mvestization to advize the cormmttes zs
nesdad,

Inveshpation Process

The prvestization commmttes and the BI0 pmest:

Use dibigent efforts to ensure that the mvestigation 15 thorough and
sufficrently documented and meludes exanmmaton of all research records
and evidence relevant to reaching a decizion on the ments of each
allezation;

Tzake reasonzble steps to ensure an mpartal and unbiazed nrrestizaton to
the mamimmm extent prachcal;

Interview each respondent, complainant, and any other available person
who ha= been rezsonably 1denhfied as having mformation regardng any
relevant aspects of the mveshzzhon mcluding wimesses 1dentified by the
respondent. and record or transenbe each inferiew, provnde the recording
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of franscnpt to the mieriewse for comrection, and inchide the recording or
transeript m the record of the investigation; and

Purmue dilizently all sipmuficant 135ues and leads discovered that are
deterrmed relevant to the mveshizahon, mehiding any evidence of amy
additional mstances of possible research musconduct, and contimue the
vestigation fo completron

F. Time for Completion

The mvestization is to be completed wathin 120 days of begmming it, meliding
conductng the mvestzation, prepanng the report of indngs, providmg the daft
report fior comment and sendmg the final report to external agencies, as required
by those apencies. However, if the RIO deterouines that the invest gation will not
be completed withn tus 120-day penod, be'she will subnut to appropriate
external agenmes a wiitten request for an extension setimg forth the reasons for
the delay. The BIO will enswre that penodic progress reports are filed wath
malagmms if such agency grants the request for an extension and directs

the filing of such reports.
VIO The Investigation Report

A Elements of the Inveshgation Report

The mvestization comoattes and the BI0 are responsible for prepanng a wiitten

Descnibes the natwre of the allsgation of research misconduct, mmcludmg
1denhficaton of the respondent;

Describes and docunsents the sowrces of external support, including, for
exanmle, the mmmbers of any grants that are involved, grant applications,
contracts, and pubheations hshng external support;

Diescribes the specific allegations of research nusconduct considered mn the

Inchides the mshritaiional polimes and procedures wnder whech the
vestigston was conducted;

Identifies and surmmarizes the research records and evidence reviewed and
wdenhfies any evidence taken into custody but not reviewed; and
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Inchides a staternent of findmgs for each allepahon of research masconduct
wdentfied dunng the mmeshgaton. Each statement of findmngs must: (1)
wdenhfy whether the research msconduct was falsificaion, fabneation, or
plazian=m and whether i was commutted mmterntionally, kmowmgly, or
recklessly; (2) summzrize the facts and the analysis that support the
conchision and consider the merits of any reasonable explanation by the
respondent, inchiding amy effort by mespondant to establish by a
preponderance of the evidence that be or she did not enzage n research
musconduct because of honest emor or a difference of opimon; (3) 1denhfy
the specific external zorees of support, if any; (4} 1denhify whether amy
publications need comrection or retrachon; () 1dentify the person(s)
responsible for the musconduct; and (6} List any cuorent support or known
applications or proposals for support that the respondent has pendmg with
externzl agencies.

Comment on the Drafi Report and Access to Evidence

L

[

F.espondent

The EIO mmst grve the respondent a copy of the draft imestzaton report
for comment and. conourrently, a copy of, or supervised access to the
evidence on wihnch the report 15 based. The respondent will be allowed 30
days from the date he'she recerved the draft report to submmt commments to
the BIC). The respondent’s commments mmast be included and considered m
the finzl report.

ronfidentiality

In dismbuting the draft report, or porions thereof, to the respondent, the
RIO wall mform the recipient of the confidentality under winch the draft
report 1s made available and may establish reasonable conditions to ensure
such confidentiabity. For example, the RIO mav require that the reciprent
sign a confidentiabity azeement.

Decision by Deciding Official

The EIO wall assist the mvestization commmttes m finalmang the draft
imvestigation report, Inchiding ensuring that the respondent’s comments are
meluded and considered, and fransomt the final mrveshization report o the DO,
who wall determine in wmiing: (1) whether the mstituhion accepts the
Imvestigation report, its fmdings, and the recommended insttufional actions; and
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(2} the appropriate inshtutional achons mn responss to the accepted findmgs of
research musconduct. Ifthis defermmnaton vanes from the findings of the
ivestigation commuttes, the [MD wall, as part of his'her witten determunation,
explain in detznl the bams for rendenne 2 decision different from the fimding= of
the inveshgation commuttes. Altematvely, the TN may retwmn the report to the
rveshgation commttes with 2 request for further fact-fmding or analy=s.

When a final decision on the case has been reached, the EI0 wall notify both the
respondent and the complainart in wrtng. After mformng external finders as
necessary, the D0 wall detenmine whether law enforcement azencies,
prcnﬁu;mml socisties, professional hcensimg boards, editors of jowmnals i which
ﬁhﬁﬂr@rﬁmhﬂb&mpﬂﬂﬁlﬂimﬂaﬂabﬂﬁufﬂiﬂrﬁpﬂuﬂﬂmtb&
work, or other relavant parties should be notified of the outcome of the case. The
RI0 15 responmble for ensuring comphance with all nobfication requrements of
funding or sponsonng agencies.

D. Notice to Extermal Agencies of Institwhonal Findings and Actions

Unless an extension has been granted or extermal agency policy differs, the BIO
mmast, within the 120-day peniod for completing the mestization submit the
following to external fimding apenmes: (1) a copy of the final mvestzation report
with all attzchments; (2) a statemsent of whether the m=htwhon accepts the
findings of the mveshzation report; (3) a statement of whather the instiuton
found misconduct and . if so, who conmmitted the misconduct; and (4) 2 descphion
of any pending or completed admmistrative achions against the respondent.

E Mamtaiming Records for Eeview by External Agencies

The RIO mm=t maimtaim and provide to external agencies upon request records of
research musconduct procesdings. Unless custody has been tansferred to another
agency or an external finder has advised differenily, in wniting, that the records
no longer nead to be retained, records of research nusconduct proceedings mmst
be maintamed m a secure marmer for 7 years after completion of the procesding
or the complstion of any subssquent procesding nmrolving the research
musconduct allegation. The BIO 1= also responmible for providing any informahon,
dorumeniaiion, research records, evidence or clanfication requested by external
ﬁm&ﬂsmcmymamiewufmaﬂegaﬁmufrmchnﬁxmduﬁmufthe
mstinhion’s handhmg of such an allegation.

IX. Completon of Cazes; Reporting Premamre Closures
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Generzlly, all inquines and mvestigations will be camed through to conpletion and all
sigmficant 155ues will be pursued dilipently. The RIO nust notfy appropnate external fimders
m advance if there ave plans to close a case at the waquory, mveshzation, or appeal stage on the
basis that respondent has admmtted pmlt, 3 sattlement with the respondent has been reached or
for amy other reason, except: (1) closing of a case at the moury stage on the basis that an
mvestigation 15 not warranted; or (2) a finding of no misconduct at the imvestigation stage, whach
poust be reported as prescribed m thas policy.

x Oither Considerations

A

Tamanzton or Resignation Prior to Completing Inquiry or Iimrestization

The termmaton of the respondent’s mmstrtuiional employment, by esnabon or
othervnse, before or after an allegaton of possible research masconduct has been
reported, will not prechude or termunate the research pmsconduct proceeding or
otheraise ot any of the instituhion’s responsibilines to mrestigate research
musconduct.

If the respondent, wathout adouttimg to the mmsconduet, elacts to resipn his or her
position after the mstitwhon recerves an allsgation of research msconduct, the
assessment of the allegation will procesd. 25 well as the nquory and investgation,
as appropnate based on the outcome of the preceding steps. If the respondent
refises to participate 1n the process after resignation, the RIO and any mouory or
rvestiganon commattes will use thear best efforts to reach a concluzion
concermng the allegations, noting mn the report the respondent’s fahore to
cooperate and its effect on the evidence.

Pestoration of the Respondent's Reputation

Following a final fmding of no research musconduct, inchidimg external fimder's
concwrrence, as requred, the BIO omust, at the request of the respondent,
undertake all reasonzble and practical efforts to restore the respondent's
reputation. Depending on the partcular cocumstances and the views of the
respondent, the RIO should consider nofifying those mdivaduals aware of or
wrvolved 1n the pmreshzanon of the fmzl cutcome, publozms the final cuteoms
in any forum m which the allegation of research musconduct was previously
pubhcized, and expumzing all reference to the research nusconduct allsgation
from the respondent’s persommel file. Any insttufional actions to restore the
respondent's reputation should fiost be approved by the DO

Protection of the Complamant, Witnesses and Commattes Mambers
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Dhoing the research nusconduct proceedmg and wpon 1ts completion, regardless of
whether the mstitution or external finder deterounes that research misconduct
ocomred, the RI0 mmst undertzke all reasonzble and practical efforts to protect
the posthon and reputation of or to counter potential or actual retaliafion agamst,
any complanant who made allegations of research misconduct in good faith and
of any witmesses and commttes members who cooperate m good faith wath the
research misconduct proceeding. The DO wall deterrmne, after consulting with
the BI0Q, and with the complamant, witnesses, or commmttes members,
respectvely, what steps. if any, are needed to restore thew mespective posthons or
reputations or to counter potential or actual retalizhon against them. The BI0 15
responstble for implementing amy steps the DO approves.

Allegations Mot Made in Good Faith

If relevant, the DO wall determme whether the complamant’s allegations of
rezearch nusconduct were mads m good faath, or whether a walness or comnuties
member acted mn good farth. If the D0 deteroumes that there was an absence of
good fath he'she will detenmme whether any admimstative achon should be
taken agamst the person who failed to act m good farth.

Xl Adoption and Amendment

A

E

This policy shall be 1n effect from the date of adophion by Shared Governance of
the University of Morth Alabama

Axry chanpes requured by law may be approved by the General Counsel and
updated with appropriate date of effect 1dentified wathout going through Shared
Covernance. Shaved Governance Exeewtve Convrttes and the University
Exerutrve Couneal will be nothfied of those changes
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. PFOLICIES FOR PROPOSALS, ACCEPTAMNCE ANMD USE OF EXTERMALLY FUNDED GRAMNTS AND
SPONSORED PROGRAMS
1  General Policies

Introduction:

Thie University of Morth Alabama, through the Office of Grants and Sponsored Programs (DGESP),
supports the acquisition of external grants and contracts to help University faculty and staff fully
participate in ressarch and service activities. The OGSP helps faculty and staff with associated grant and
contract pre-award activities such as locating funding sources, reviewing proposals, obtaining
appropriate endorsaments, and other related efforts. The OGSP also participates in the post-award
administration of grants and contracts as well as maintaining and administering such institutional polices
as the intellectual Property Policy, policies of the Institutional Review Board for research involing
human subjects, Research Misconduct and Conflict of interast palicies, and the animal Care and Use
Policy. Federal and state agencies require these programs, which provide the ethical framework within
which the University of Morth 2labarma manages research and related results. In addition, this office
provides guidance on meeting requirements for fiscal compliance, record keeping, reporting and
evaluation.

Thie Office of Grants and Sponsored Programs (DGESP) can assist faculty to seoure external funds
that will advance the University of North Alabama's mission as a teaching, research, and service
institution. This includes ressarch to advance understanding of education, pedazogy, and educational
processas; research to expand the scientific and technological base and to support both basic and
applied research; and proposals that extend the service reach of the Uneersity to adjacent communities
and beyond. These efforts include opportunitias for community sarvice, collaboration in pursuit of
aConomic, community, and workforce development as well as proposals that extend the academic
axpartise of the University outward for the benefit of the State of alabama, local communities and the
public at large. The Difice of Grants and Sponsgred ProsTams assists faculty to jdentify funding
goooriunities, develop proposals prepare bugszets and to strengthen proposals. The DESP will also
submit propasals requiring an organizational account and centralize proposal review and submission
processes. The office can serve as a liaison between the principal investigator and various stakeholdars
and assist with research compliance induding human subjacts [IRE] revisws, conflict of interest, and
other research policies.

Thie University of Morth Alabama and its external grants and sponsored programs are governad
b nurmerous laws and regulations. These include the requirements of federal grants impased by law
and regulation of the U5, Government and its various departments, the laws of the State of alabama,
and the contractual obligations, terms, and conditions of respective grant agreements. Each award of
funds from external sources carries with it a contractual obligation to obey the terms and conditions
specified by the external funder. The Office of Grants and Sponsored Programs will assist to administer
these as they may apply, separataly or collectively, to each award.

Im addition to external authority, CE5P actions are subject to all internal UNA polices. This indudes
all policies related to human resources and financial management, including the Faculty Handbook, Staff
Handbook, and the financial management policies of the Office of Business and Financial affairs,
Controller's Office, and Office of Purchasing/Grants & Contracts Accounting of the University. Althouwgh
the infusion of grant management and oversight requirements may alter procedures to the extent
necassany to adequataly and accountably administer external funds, procedural decisions shall be

guided by the appropriate policies, and deviations in procedure shall be allowed only when approved by
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approprizte lagal, administrative, or financial personnal. Wwhile proceduras may vary in soms
arcumnstances, deviations from UNA policy will not be allowed.

L1

1.2

Mission Statemnent, To promote a culture connecting the University of Morth Alabama to external
supparters sharing the University's mission and values of teaching, research, and service.

organization of the Office of Grants and Sponsored Programs. The Office of Grants and
Sponsored Programs [OGSP) is located inthe Academic Affairs Diision of the Unisersity of North
Alabarma. The OGSP is headed by the Director of Grants and Sponsored Programs, who is the
principal administrative representative of the University of North Alabama for grants and
sponsored programs. The Director of O4E5P acts as the University’s Authorized Organizational
Representative, or equivalent, for each grant-making agency with which the Unkeersity of North
Alabama may contract. The Director of OGSP is the principal contact for all activities related to
pre-award proposal development. The Office of Grants & Contracts Accounting is the principal
contact for post-award finandal activities, and OESP assists to administer awards and to develop
palicies related to grants and sponsored programs at the University of North Alabama.

1.2.1  OiESP Primary Roles and Responsibilities, The Office of Grants and Sponsored
Programs will help UM faculty and staff to prepare grants for submission,
assisting to develop proposal budgets and proposal content, to complete
administrative, technical, and financial reviews, to assist the Institutional Review
Board (IRE] or equivalent to conduct human subjects reviews, to submit
completed proposals, and to administer funded projects. The OGSP endeavors to
maintain acourate and timaly communications with potential applicants
regarding the availability of funding opportunities. In addition, the DGSP
coordinates policies related to the pursuit of grant funds, compliance with
rezulation and contractual obligations of funders, and the integration of external
requirements with the internal processas necessary for accountability and
efficiency in the conduct of research and service activities funded by external
SDOMEOTS.

1.22 Relationship to Grants and Contracts Accounting. The Office of Grants &
Contracts Accounting is the division within the Office of Business and Financial
Affairs that is primarily responsible for the finandal and accounting functions
necessany for the administration of grants and sponsored programs. Most post-
award actions are reviewed by both 0G5P and OGCA and move from the
Principal Investigator in charge of the grant award through the Office of Grants
and Sponsored Programs and to the Office of Grants & Contracts Accounting. In
addition, the Vice President of Business and Financial Affairs requires the OECA
to review all pre-award budzets before submitting to the funding agency. The
grants accounting staff is available to assist with pre-award proposal
development guestions related to the administration of a proposed grant-funded
activity. separate lines of authority, roles and responsibilities, exist between the
administrative (DGSP) and post-award financial accounting (OGCA) functions of
grant-funded projects, with both units working as seamlessly as possible to serve
and protect the interests of the Principal Investizator, the University, and the
funding agent.

1.2.3  Supplemental Guidance and Official Websites. Supplermental guidance may be
published periodically to the official websites of the Office of Grants and Sponsored
Programs, Office of Grants & Contracts Accounting, and other business offices including
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1.7

procurement and the Controller to be subsequently incorporated, & appropriate, into

these policies and procedures.
Fidelity to Law, Regulation and Contract Obligations. The UNA 0G5P will operate within the
authority provided by federal, state, and local law and regulation and the reguirernents of
contractual abligations within awards. The OGE5SP will not deviate from the requirements of
applicable laws and regulations inthe course of business. The OESP staf will not approve the
submission of dooumeants or any proposed activity that is in violation of any law or regulation,
including but not limited to, financial transactions and reimbursement of expenditures by UNA
persanngl, or any third party under contract to UNA to perform grant funded activities, that do
not comply with policy and regulation. Under rare circumstances, where a question arisas
regarding the interpratation of these requirements, OG5P policy will be first to seek guidance
from internal subject matter experts before seeking guidance from external funders. The OGSP
will authorize deviations from policy as interpreted by OGSP in rare circumstances, with written
perrmission from the funder, and only with the concurrence of appropriate UNA legal,
administrative, or financial personnel.
Frincipal Investizator's Responsibility for Proposal Development and Award Administration;
OEEP and OGECA to Assist, Although the OGE5P's role is to assist with the development of
proposals and the administration of awards, and the exeoution of that responsibility entails
certain checks and balances, the ultimate responsibility for adequately understanding and
applying azency rules and regulations in the development of proposals and the administration of
awards resides with the project’s principal investigator. OGSP has a responsibility to research and
resolve questions related to the application of policies and regulations, mcluding the development
of policy and policy interpretations to assist the PI, and has an obligation to apply these to the
administration of awards. 0GCA provides financial management and ensures cornpliance with
contract requirements and university policies prior to authorizing financial transactions related to
grants and contracts.

Assumption of Responsibility. In the event the Pls are unable to complete the terms of an
agreement, the funder will be notified to determine if the project can be completed by anather P
at the University, or whether the award may be transferred in whole or in part, or cancelled.

Subrecipient Monitoring. UNA shall be responsible for monitoring performance under external
awards and ensuring that all project acthaty, including that of subrecipients, is compliant with
award terms, conditions, and applicable regulations. OGESP shall be responsible for oversight of
sulrrecipient monitoring. In some cases, it may be necessary to determine whether the
University’s relationship with a third party is that of a contractor-vendor or a recipient-
subrecipient to ensure compliance with policies, and CE5P shall assist to determineg when
subrecipient monitoning is reguired. OGSP will ensure the subrecipient or its principal agents ars
niot debarred or suspended from receiving federal funds, ensuring the identification of federal
awards in subagresments, assist to advise subracipients of requirerments imposed on them by
receipt of federal funds for the subaward; requiring aocess to subrecipient recards, monitoring
compliznce with the terms of the subagreement, and assisting to assess and mitigate the risk of
contracting with subrecipients.

official Communications. Official communication with regard to grants and sponsored programs
shall be by University email or by memo on Unieersity letterhead and signed by the appropriate
official. Communications by other means, including telephone calls, text messaging, instant
messaging applications, or personal communication may be used to communicate informally and
expediently, but shall not be considered official communications for the purposes of
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1

docurnentation or recordkesping responsibilities of the 0GP and OGCA. The Office of Grants and
Contracts Accounting shall receive and transmit all financial reporting. Other official
communication will be transmitted by the Director of Grants and Sponsored Programs. Pls are
encouraged to include CiE5P inroutine communications afecting award administration, as well as
MGCA in comespondence affecting budgets and financial affairs.

Compliance Policies. All grants and sponsored programs will follow The Uninversity of Morth
Alabama’s Drug-Free Workplace Policy; Policy on Conflict of interast/Financal Disclosures in
Resaarch and Other Sponsored Programs; Human Subjects Ressarch Polioy; Animal Usa Polioy;
Paolicy for Record Retention, Data Management, and Cwnership; Research Misconduct; and
Resaarch Ethics Policy.

Covered Activities, Adoption and Amendments, This policy shall be in effect for all externally
funded grants and sponsored programs proposed, awarded, or accepted by the University of
North Alabama. Gifts and donations without contracts and compliance requirements shall be
exempt from this policy. This policy shall be in effect from the date of adoption by Shared
Governance of the University of Morth Alabama. any changes required by law may be approved
by the General Counsel and updated with appropriate date of effect withouwt approval by shared
Governance. Other changes that, i the opinion of General Counsel and with approval of the
appropriate member|s) of the Executive Council, do not have substantive impact on the rights and
responsibilitias of employees, may be approved as editonal changes in accordance with the
Shared Governance Dooument of the University of Morth alabama.

110 ACTOmymS.

1.10.1 Code of Federal Regulations (CFR)

1.10:2 Institutional Base Salary (165)

1103 Institutional Review Board [IRB)

1.10.4 Office of Grants and Contracts Accounting [DGCA)
1.10.5 Office of Grants and Sponsored Programs (GSP)
1106 Principal Investigator (P

1.10.7 University of Morth Alabama [UNA)

111 Definitions

1.11.1 Principal Investigator (M), Co-Princpal Investigator and Faoulty Particpants:
The Principal Investigator is the primary indrvidual responsible for the
preparation, conduwct, and administration of a research grant, cooperative
agreement, training or public service project, contract, or other sponsored
project in compliance with applicable laws and regulations and institutional
polices. Co-Principal Investigators [Co-Pis) are key personneal who may share
responsibilities similar to the Principal Investigator while the Pl has primary
responsibility for the project, Co-Pls are also responsible for compliance. Faouloy
Participants are individuals who may participate in the project but who do not
bear direct responsibility for compliance.

1.11.2 Institutional Base Salary (IB5) is the total compensation provided to University
personnel for the period of their annual employment contract (typically 5-
months or 12-months]. 185 includes any administrative supplemants such as
compensation received as chair of a department but exdudes any overload,
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2

owvertime, or other additional pay and compensation. Ses 2.5.3.

1.11.3 Institutional Base Salary Rate is the proportionate share of 165 for the period
during which an employes works on an award.

1.11.4 Extra Service Pay is compensation subject to University compensation policees
for services above and beyond Institutional Base Salary.

1.11.5 Voluntary Committed Cost Share additional resources voluntarily provided as a
commitment to match an award, which become a contractual obligation of the
University.

111L6 Voluntary Uncommitted Cost Share additional resources voluntarily provided in
supgort of an award, which are not a contraciual obligation of the University.

Pre-award Development Policies,

Introduction.

4 proposal for external funding has many reguirerments and commitments that the University

must review for compliance with University policies and for feasibility within constraints of current or
projected operational needs. Budgets, work plans and proposals, cost sharing requirements, and faculty
course releasas, in particular, are of concern to financial and administrative officials and, therefore,
approprigte personnel must be afforded time to review details regarding these and other aspects of the

proposal prior to submission

41

General Roles and Responsibilities. Responsibility for prepaning a proposal rests with the
faculty/staff acting as the Principal Investigator(s), along with the administrators of the
University’s Departrments, Offices, Colleges and Divisions, whose work will be affected by the
proposed activities. Prior approval is required by all parties affected by participation in a grant
proposal.

211 0ESP will assist to locate funding and to coordinate planning and resources for

grant proposals.
212 The Principal Investigator is responsible for the proposal and all of the content.

213 The College Dean and Department Head {or Vice President) must approve the
use of resources within their division, induding the use of space and financial
respurces awarded under a grant agreement.

Principal Investigator to Coordinate with OGSP. The principal investigator is required to
coordinate with OG5 for completing the budget and submitting the application. The P has sole
responsibility for the contents of the application and for developing all required supporting
documents. However, Pls are strongly encouraged to notify 0GSP of their research and grant
interast well in advance of the submission deadline, as soon as possible, so that 0GSP may assist
with researching grant opportunities and help coordinate the planning necessany for the proposal.
Beyond reviewing budzets and submitting the proposal, OGESP will assist with the review of
proposals and preparing supporting documents at the request of the PI, subject to time and
expertise available from OGSP.

Proposal Approvals Required, OGSP Review and Submission Required, Administrative and
financial staff must approve proposed use of University resources prior to submission to funding
agencies. Where feasible, 0GSP will submit all proposals regardless of the agenoy to which the
proposal will be submitted. The Vice-Prasident of Business and Financial Affairs must authorize
the acceptance of all funding prior to submission to funding agencies. Pls are encouraged to
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schedule a time for submission and to be present during submission by DGSP. Where direct
submission is required or more practical, Pis must still provide copies of all proposal materials and
propasal budzets to OGSP for review.

2.3.1

232

233

Full Propasal Deadline. Full proposals induding final budgets and all supporting
docurnentation must be received by OESP at least 7 business days prior to the

proposal deadline. OGSP staff will submit proposals at least 48 hours in advance
of proposal deadline.

Fl to Remain Available. The PI must remain available to answer guestions
betwesn submission of the proposal to DGSP and the final submission to the
fumder. At their request, the Pl may be present for a final review of dooumeants
and the final submission. For last minute changes, 0GP will attempt to
coordinate revisions with the Pl and to resolve any issues identified during
submizsion and final review; however, OGSP cannot be responsible for last
minute changes, and may not always be able to accommodate these

Effect of Missed Deadlines. Failure to meaet deadlines for submitting documents
to DE5P may affect the submission of the proposal.

2.4  Budget Preparation. The following policies relate to the preparation of the proposal budget.

2.4.1

2.4.2

2.4.3

2.4.4

2.4.5

Budget to Describe Proposal in Detzil. all proposal budgets must specify with
sufficient detail the proposed activities by the University of Morth Alabama, its
faculty and staff, or any contracts necessary to completing the scope of work.

Budgets to Be Approved. Budgets must be approved by OGSP, GCA, and the
Vice-President of Business and Financizl Affairs in advance of submission to the
funding agency regardless of the azency to which the proposal will be submitted.
A Request for External Funding Propasal Routing Form rmiust be received not less
than 7 business days in advance of the proposal deadline.

Treatment of Direct and Indirect Costs to Be Consistent., Federal guidelines
require the Unkeersity to account for charges consistently. With rare excaptions,
all charges that are considered direct or indirect costs will be treated consistenthy
as direct or indirect costs. The only exceptions will be those narmowly allowed by
federal guidelines and provided for in the written contract or agreement.

Cost sharing. Cost sharing provided by the University of North alabama must be
approved by the appropriate cost center head and the Vice-President of Business
and Financial Affairs prior to submission of any proposal. The university does not
normally provide voluntany committed cost share above the committed cost
share that is required by a program sponsar, but may do so in droumstances
where it fawors the University, for example, when additional cost share results in
Cost share in excess of $250,000 per year (500,000 aggregate) per vendor to
be approved by the University Board of Trustess, The UNA Board of Trustess
must approve all contractual relationships and other legal obligations with an
annual expenditure of 5250,000 or more per vendor or of 5500, 000 total
aggregate per vendor executed in the name of the University of Morth alabama.
Motice of cost share in excess of these thrasholds must be provided at least 90
days in advance of the proposal deadline, or with sufficient time to obtain
approval. Pls must plan well in advance for programs with this magnitude of cost
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2.4.6

sharing required.

Cost Share Tracking. Salanes and other costs provided as mandatory committed
or volurtary committed cost share shall be documented and accounted
separately from other departmental expendituras.

2.5  Ppersonnel Considerations for Proposals. The following policies relate to personnel costs included
in proposals, induding financial and administrative requirements for funding personnel costs in
grants and sponsored programs. (See CFR 200.430)

2.5.1

252

2.5.3

.54

2.5.5

2.5.6

2.5.7

Salary to Include Allowance for Fringe Benefits. all salary budgets must include
an allowance for a proportionate share of fringe benefits to be paid as direct
costs from gramt direct funds.

Salary Budgets o Reflect Estimate of Time and Effort and Base Salary rRate, all

salary budgets are to reflect the employes’s effort to be compensated from grant
funds as a proportionate share of the employes’s institutional base salany.

Institutional Base Salary and Institutional Base Salary Rate. institutionzl base
salary (185) is the total compensation provided to University personne| for the
period of their annual employment contract (typically 9-months or 12-maonths).
185 includes any administrative supplements such as compensation received as
chair of a department but exdudes any overload, overtame, or other additional
pay and compensation. Institutional base salary rate shall be the proportionate
share of the 165 for the period during which the employes worked on an award.

Academic Year Defined. The academic year shall reflect the contract period for
each employee, which is typically either 3 months or 12 months for faculty and
12 months for staff emiployees.

Grants Prohibited from Increasing Institutional Base Salary. Direct salary
chiarges to federally funded grants and sponsored reseanch awards will be
proportionate to the share of time and effort expended and will be compensated
atarate that does not exceed the employee’s institutional base salary rate,
except &5 permitted for interdepartmental consultation. The acquisition or use of
grant funds may not to solely justify an inrease the institutional base salary of
employees.

Payment of Extra Service Pay to Faculty During the Academic Year. Extra service
pay is allowed during the academic year, which is normally the full 9 or 12 month
period of appointment, and will be paid out at a rate not to exceed institutonal
biase salary rate proportionate to the time and effort expended outside of normal
business hours. Faoulty on either 3-month or 12-month appointment must certify
normal business hours upon request for payment of stipends for extra service
pay.

Payment of Stipends to Faculty for Periods Outside the Acdemic Year
[summer Pay). Faculty on 9-month appointments may be compensated in excess
of mormal academic year institutional base salary for sponsored research and
grant funded activities that take place outside of the academic year, typically
during surmmer months. & faculty member on 3-month appointment may request
up to one-third [1/3) of the academic year institutional base salany to be
compensated outside of the academic year. Totzal income samed as extra
compensation for periods outside of the academic year, induding pay for
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2.5.8

259

Z.5.10

2.5.11

2.5.12

summer teaching, may not exceed 1,3 of the academic year institutional basa
salary. Compensation received for course overloads, online course development,
and large dass overloads are not counted in the one-third [1/3) salary cap.

Intra-Institution of Higher Education Consulting. intra-institution of Higher
Education (IHE] consulting is assumed to be undertaken as an obligation
requiring no additional compensation for faculty or staff. However, in unusual
cases where the IHE consulting takes place across departmental lines and the
work performed is in addition to regular responsibilities and has received
approval from the funder, charges for consulting will be allowed at the 185 rate
and in addition to normal compensation provided charges are reasonable in
comparison 1o charges for similar services.

Course Releases. & faculty member may request a course releass to provide time
to work on an externally funded research project or grant. The Departrent Chair
and Dean must approve all course releases whether they are to be paid from
grant funds or from internal resources. Course releasas induded in a proposal
budzet shall be estimated at a rate of 1/8th of the faculty member's institutional
base salary, plus a proportionate share of the cost of fringe benafits, for each
course release during the academic year. Funds for releases may be provided
from grant or institutional funds. Funds from the same grant many not normally
be usad for both course release and extra service pay for the same individual at
the same time.

Restrictions on Salary Expenditures by Certain Agencies. Certain agencies
restrict the amount of grant funds that can be expended on salaries, & g. NSF
restricts total salary cormpensation to 2 months of an investigator's Institutional
Base Salary. Responsibility for budgeting approgriately for the program rests with
the application’s principal investigator. OGSP will assist to estimate costs and to
develop budgets in compliance with all applicable requirements the application’s
principal investigator.

Lewel of Effort Required for Grants and Sponscred Programs Permitting Direct
Salary Payments (Cost Share and Voluntary Committed Cost Share). Each
funded project will reguire some effort from the principal investigator and ather
personnel. Where programs permit direct salary charges, the budget proposal
shall reflect the level of effort required to conduct program activities and shall
include any effort contributed as cost share. Level of effort provided to support
grants and sponsored projects is generally alizned with the level of direct salary
funding available within the award. However, there are ciroumstances whers
oost sharing is a mandatory feature of an award. When this level of effort will be
provided a5 salaries, fringe benefits, or indirect costs that are paid by UNA and
provided a5 cost share or matching funds, then the cost share shall be approved
prior to the submission of the proposal, and it shall be induded within the
proposal or grant agreement. Salaries and other costs provided a5 mandatory
cost share or voluntary committed cost share shall be docurmmented and tracked
saparately from other departmental expenditures and shall be incwded in time
and effort reported.

Lewvel of Effort Required for Programs Without Cost Share Reguirements or That
May Limit Direct Salaries (Voluntary Uncommitted Cost Share), | direct salary
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2.5.13

payments are restricted by the funder or no cost share is required, then effort
may not be committed as voluntary committed cost share above that which is
required by the sponsor. The effort actually provided in support of an award
then becomes voluntary uncommitted cost share, and the University does not
require tracking such contributions as cost share, nor are these considered within
time and effort reporting.

Restrictions on Direct Charges for Clerical and Administrative 5taff. The salaries
of clerical and administratiee staff should normally be treated as indirect costs.
Cirect charges for these costs may be appropriate if all of the following
conditions are met: the senices are integral to the project, the personnel
involved can be specifically identified with the project or activity, swch costs are
explicitly allowed in the federal award or contract, and the costs are not included
ar recoverad through indirect costs.

26 Indirect Cost Considerations for Proposals. The following polices apply to indirect cost recovery
in grant and sponsored program proposals.

Z.6.1

2.6.2

2,63

2,64

2.65

Proposals to Include Indirect Cost Recovery. All grant proposals are to indude
the full negotiated cost recoveny rate currently in effect for the university of
North Alabama unless spedfic rules for the funder do not allow for full cost
recovery or approval has been cbtained from the funder and the Unrearsity to
utilize indirect cost as cost sharng for a proposal.

Alternative Indirect Cost Rates and Indirect Cost Recovery. Alternative indirect
oot recovery must be disclosed as part of the grant budzet. Alternative indirect
cost considerations may affect the rate of indirect cost distributed to principal
investigators and other recipients of indirect cost share upon completion of a
project.

on Campus and Off Campus Indirect Costs. Where program activities @ke place
substantially on campus [including within any facility owned by UNA), the
proposal budzet shall use the indirect cost rate for on campus activities. Where
program activities take place substantially off campus, the proposal budzet may
us2 the off campus indirect cost rate. Where activities take place on campus and
off campus, the proposal shall use the single rate that represants the greatest
share of the indirect basis (typically salary and fringe benefits paid) paid at that
location. Rates are available on the 0GCA website.

Indirect Cost Distributions. At the condusion of a grant, acorued indirect costs
shall be allocated per the Indirect Cost Distribution Policy.

Negotigtions Related to Indirect Cost Distributions. Any recipient of indirect cost
recovery funds may notify OGSP of their desire to forgo a portion or all of the
indirect cost recovered under a grant award. Any changes toindirect cost where
a paortion of the cost would be voluntarily waived must be approved by the
appropriate stakeholder including the Vice-President of Business &ffairs, Dean,
and Department head. Where indirect cost rates are reduced or are entirely

disalloweed by the funder, the University resarves the right to reduce indirect cost
disbursements for that program or contract in the following arder of pricrity,

from first to be reduced to last: Principal Investizgator, Department, College Dean,
office of Grants and Sponsored Programs, Office of Business and Financial
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Affairs. where indirect costs are reduced or diszllowed, the Department Chair or
Dean or Cost Center Head may authorize OGSP to capture and transfer a portion
of the PIs indirect cost share from any program in order to pay departmental
owvernead and indirect costs of grants.

2.7 oOther Considerations for Proposals. The following policies apply to other considerations which
may be important for proposal development.

7.1

272

273

474

275

2.7.6

2.7

Data Management Plan, Every proposal must antidpate the data collection,
storage, and retention needs of the project. Federal regulations require retention
of financial and research data for & minirmurm of 3 years; however, agency or
reseanch-spadfic aims may require longer periods, and specific events may
trigger longer retention requirements. Many proposals require a formal data
management plan. Regardless of the reguiremenit to submit a data management
plan, each proposal should anticipate the requirements of the funder and the
university about the physical, digital, or other storage of financial and other
related data, as well as the retention of results upon separation of the PI from
UnA service. all data management shall be compliant with the UNA Policy for
record Retention, Data Management, and Cwnership.

Equipment Costs. [tems of equiprnent [as defined by UMA policy, ses purchasing
website) require specal consideration. Questions related to eguipment
purchases may be addressad to purchasmzEuna.edu

Computer Equipment Purchases. Computer equipment purchases must be
coordinated with the UNA Information Technology Services; therefore, prior
review of proposed computer equipment purchases is required.

Certain Direct Charges Disallowed. items such as office supplies, postage, local
telephone costs, and memberships are normally treated as indirect costs in
federal awards. However, narrow ciroumstancas may exist where these and
similar charges are permitted when those costs are above normal costs and @n
be directly allocated to an award. Exceptions must be in writing and induded in
the grant agreament from the funding agency.

Travel. all travel expensad to grants and sponsored awards must follow the
University of Morth Alabama’s Travel Policies. Exceptions may be authorized by
certain funders for certain subrecipients and contractors, however, these must
be spacified in the grant agresment. In certain droumstances, a funding agency
may apply a stricter standard than the University, in which case reimbursement
will b2 limited to the amount allowable by the award, except where separate
fumds are committed (e.g. from departmental resources) to pay the difference in
costs allowable by funder and those allowable by M.

Subrecipient Contracts. Costs specified for subredpient contracts must be
included in the proposal budget and the award or agreement. Subrecipients and
contractors are governad by the terms and conditions of grants and sponsored
agreements and must demaonstrate compliance. Subrecipient contracts must be
properly procured even when specific wvendors ar subrecipients are specified
within the award.

Program Income. Incoms generated by the grant must be considerad carefully in
its application to the award. For many awards, program income may not be used
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as match or cost share against the award that generated it and must be reduced
from the total of funds to be reimbursed by the funder. Where income will be
generated by an award, contact OGSP for guidance on budgeting and managing
the funds.

2.7.8 Sscholarships, The cost of scholarships is allowed if the purpose of the program is
to prowvide training; however, scholarships and tuition payments are allowead as
compensation for graduate students in certain circurnstances (2 CFR § 200.468).

278 oOffice of University advancement and UNA Foundation Involvement in Awards.
‘whera UNa Foundation is engaged as part of an award, all propasals must have
approval of the UMA Office of University Advancement. Pricr to submission of a
proposal requiring the participation of the UMA Foundation, OGSP and the Office
of University Advancement must determine the responsibility for managing the
award, the location of accounts for funding, and the stipulations for K2
Foundation’s participation.

Post Aaward Manzgement and Compliance Policies
Introduction.

Responsibility for administering an award is shared by 0GE5P, the Office of Grants & Contracts
Accounting [CSCA), and faculty/staff acting as the Principal Investizator|s), along with the
administrators of the University's Departments, Offices, Colleges and Divisions, whose
authorization is required for the administration of financial and other tasks assodated with a
grant’s scope of work. The Office of Grants & Contracts Accounting is responsible for monitoring
and owversight of all post-award finandal transactions. Grant administration, potentialy, interacts
with every aspects of University administration, from finance, purchasing and procurement,
human resources, facilitizs administration, to public relations and marksting, and many more. The
role of the Pl is to have overall responsibility for the award, while OGSP sarves as a resource to
both navigate the University’s administrative processes and to enforce policies that protect the
Uninversity in cooperation with the Office of Grants & Contracts Accounting. The website of the
Offica of Grants & Contracts Accounting maintains an up to date list of post-award finance

procedures, which should be monitored by Pis.

Establishing a Mew Award. Prior to commencing any funded activities under a new award, the
award must be officially accepted and established within the University's financial manazement
system.
3.1.1  Plto Notify 0G5P of Mew Award. 45 soon as practicable upon being notified that
an award has been approved by the funder, the Princpal Investigator shall notify
OiE5P. The Pl should be aware of any contracting requiremsnts, signatures to be
obtained, and deadlines to be met to accept the award.

3,12 OGESPto Coordinate Acceptance. The OE5P will obtain all necessary signatures
and, if reguired, will provide an offidal acceptance to the funding azency.
Authaorization of the Vice President of Business and Financial Affairs or President
of the University are required for the acceptance of all external funding.

3,13 OGSPto Participate inAny Contract Megotiations. The OGSP must participate in
contract negotiations, sharing responsibility with the Pl to ensure that no
contract clauses are beyond the capacity of the University.
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3.1.4 OE5P to Request Banner Acoount. Upon acceptance of an award, OESP will
provide a copy of the signed contract or award agreement, a copy of the award
budzet, budget narrative, and a request to establish an account for financial
management in Banner ta the Controller's Office, which will initiate the
establishment of the fund by OGCa.

3.1.4.1 Megotiated Indirect Costs. Indirect costs that have been negotiated
with the sponsor or internally must be indicated prior to the
astablishment of 3 new Banner aCoount.

3.1.5 Plto Participate in Kickoff Mesting with OGSP and DGCA. A5 soon as practicable
following the establishment of a new award, the Pl and his/her administrative
assistants, if any, as well as any other person to be imaled inthe managemant
of the award, shall meet with the Director of OGSP and the Office of Grants &
Conitracts Accounting to hold a kickoff meeting. The kickoff meeting will provide
an orientation of the project scope of work, contractual requirements, likely
expenditures, budget constraints, and review other compliance and financial
management requirements anticipated in the execution of the award.

3.1.6 Plto Execute Statement of Agreement or Assignment Approvals. Inaccordance
with the University's polices for faculty and staff research and consulting
activities, the P shall ensure that the appropriate Statement of Agreement or
other assignment approvals are secured prior to commending any work on a
grant or sponsored project.

3.2  Time and Effort Reporting. The use of federal funds ingrants and sponsored programs at the
University of North Alabama carries the federal requirement (2 CFR 200.430) to maintain
adequate internal controds to ensure that the compensation from federal funds i no greater than
the proportionate share of the employee’s salary eamed in devotion to the sponsored or gramt
funded program. UNA uses an after-the-fact reporting system to certify effort expended on all
sponsored projects, including non-federal programs. Each employee compensated with any funds
from grants and sponsored programs first assigns effort as a payroll distribution based on
anticipated activities or one-time pay request based on services performed. Responsible parties
[typically employes and principal investigator) then certify the time and effort after they have
been compensated from the project. Time and effort certification need not be perfect, but it must
be a reasonable estimate of the time and effort expended. additional guidance on Time and Effort
Certification procedures can be found on the website of the Office of Grants & Contracts
ACCOURNTInG.

3.3 Financial Owersight. The Principal investigator is to maintain direct oversight of all activities and
expenditures for awards and contracts. The Principal Investigator is the mdividual primarily
responsible for the management of the grant award or sponsored research project, induding
financial management. While the Pl may have assistance, the PI must maintin oversight of all
activities and expenditures; therefore, the delegation of financial responsibility is not allowed. To
ensure fiscal control, the P will be required to provide direct approvals, either electronicalby by
approved methods or by direct signature, of all activities and expenditures related to grants and
sponsored research.

3.3.1 The Principal Investigator to Monitor Budgets, Obligations, and Expenditures.
The P is responsible for monitoring and oversight of expenditures and must

review budzets, financial obligations, and expenditures to ensure conformity
with approved budgets and to detect errors and irmregularities.
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3.3.2

333

3.34

Regular Review of Budgets Reguired. The Pl shall monitor budgets and
expenditures regularly, preferably once each month, but no less frequenthy than
each quarter, to ensure conformity, identify iregularities, and to evaluste
progress toward completion of the terms of the award within the period of
performance.

zeneral Conditicns of Fiscal Control. Grant awards shall be managed in
acoordance with the following polices:
3.3.3.1 all expenditures made under grant awards or contract, induding under
subrecipient contracts, shall be necessary, reasonable, and allocable in
accordance with federal regulations and the terms and conditions of an
approved contract. Mo expenditures of funds shall be made under a grant
award or contract until & valid contract has been executed and 3 fund has
been established in Banner, unless prior authorization for pre-award
costs has been approved by the funder and the Vice Prasident of Business
and Financial Affairs.
3.3.3.2 All subrecipient expendituras shall be made on a cost reimbursable basis.
3.3.3.3 all expenditures shall be made during the period of performance of the
contract. all invoices from vendors or subredpients shall be presented
for poods purchased or services rendered during the term of an
approved contract.
3.3.3.4 all expenditures shall be made within the terms of an approved budget.
3.3.3.5 Reqguests for reimbursement of any expenditures, incuding travel,
purchasa card, purchase orders, payment reguisitions, and personnel
action forms, must be submitted within 60 days of expenditure and/'or
affort date, except that the following shall apply within the final month
of 3 contract:
L] all non-payroll related expendituras are due within 3 days of
project end.
L] In the event that a personnel action is for the P1, certification
must come from a Co-Pl or the Pls supervisor.
» Requasts submitted after the policy deadlines are subject to
non-payment due to reporting restrictions from funding agencies.
3.3.3.6 All required cost share shall be committed to the project prior to
expenditure of any funds for which cost share is reguired.
The Principal investigator Solely Responsible for Certain Actions. The Principal
Investizator is solely responsible for initiating certain actions t@ken with respact
to @wards and contract for grants and sponsored research. These include
initiating and approving the following:
3.3.4.1 Personnel Action Forms. & PAF is used to establich or change a payroll
distribution. PAFs are used to set up payroll assignments, which are
recurring charges for salaries that are distributed across one or more
programs in regular, established percentages, and to reguest one-time
payments for stipends to be paid from grant funds. PAFs must be
approved by OGSP and OGCA. In the event a PAF is for the PI, the PAF
must also be approved by the Pr's supervisor.
3.3.4.2 Time and Effort Reporting. The P is responsible for certifying all time
and effort reports for grant funded projects.
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3.3.4.3

3.3.4.4

3.3.4.5

3.3.4.6

3.3.4.7

3.3.4.8

3.3.4.9

3.3.4.10
3.3.4.11

Payment Requisitions. The M is responsible for initating all payment
requisitions. Guidelines and forms for Payment Requisitions can be
found at the website of the UMNA Controller’s Office.

Purchasing Card Payment Requisitions. Pls are responsible for
managing purchases made with a P Card issued for an account using
grants or sponsored programs. The Pl is solely authorized to make
purchasas with the P Card. Proxies may be allowed to upload supporting
documents, but these must bear the signature or electronic approval of
the Pl to ensure the chargss were properly authorized.

Purchase Order Requisitions. The Pl is responsible for authorizing
Purchase Order Requisitions. Proceduras for Purchase CGrder
Requisitions may be found on the website of the UNA Purchasing Office.
Payment for Invoices. Invoices must be approved by the P prior to
payment. Procedures for the Payment of Invoices may be found on the
website of the UNA Purchasine Offjca.

Trawvel Requests. The PIs signature must accompany all travel requests
along with the signature of the traveler [if other than the PI] and all
supporting doocuments. UMNA travel polices apply to all travel, regardless
of funding source. In the event a travel request is for the UNA
personnel, the request must also be approved by the individual’s
sUpendisor.

Budget Adjustments. Requests for adjustments to budgets must be
made by the Pl and must be accompanied by a contract authorizing the
adjustment or the approval of the funder to reallocate funds within the
project budzet and must be submitted to the Office of Grants &
Contracts Accounting.

Cost Reallocation. Requests to reallocate costs to or from a grant or
sponsored program must come from the Pl and must be submitted to
the Office of Grants & Contracts Accounting. Reallocation should be rare
and exceptional with proper oversizht and financial management.

Mo Cost Extensions. The Pl must originate regueasts for time extensions.
Progress Reports. The Pl is responsible for agency progress reports. The
orffice of Grants & Contracts Accounting will perform financial reporting
to request reimbursements on behalf of the University; howeaver, Pls are
required to maintain adequate progress reporting to funders in order to
maintain compliance and documentation for regular reimbursement
requests.

3.3.5 Cost Share Tracking. Salaries and other costs provided as cost share shall be
docurmented and accounted separataly from other departmental expenditures.
3.4 Procurement Actions. Purchases are subject to the UN& Procurement Polices and any
additionzl requirements of the grant agreement Spadfic procurement related polices may be found on
the website of UNA Purchasine Office.

3.5 award actions Requiring Prior Approval. Many actions may require prior approval of the funder
prior to being allowed within a grant or sponsored program. & list of common actions is provided below.
Hivwever, chack with the funder to ensure a proposed activity does not require approval. For any action

requiring prior approval | 0ESP must be notified of the action and must certify that all of the University's
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internal approvals have been granted for that action. Activities affecting budgets, whether or not these
require prior apgroval, must be disclosad to OGESP prior to authaorizing any expenditure of funds.

3.5.1

3.5.2

353

Budget Changes. Recipients are often allowed to make minor revisions to

budzets under agency’s standard terms and conditions or as a result of azency
palicy. Changes outside of the allowable alterations require prior approval of the

Tunder.

Changes to Scope of Work, Changes that affect the scope of work, period of
perfarmance, or the projects results or outcomes of the project may regquire
pricr approval.

Assignment of Mew Princpal Investigator. The removal or replacement of Pl or
senior personngl from a grant or sponsored program will typically require the
approval of the funding agency.

3.6 Grant Closeout Policies. Closeout policas may vary by funder and will be determined on a
project basis and reviewed with Pls. A5 3 courtesy, OGCA monitors contract end dates, provides notices
of upcoming closing dates to Pis at 90 and 30 days from the end of the period of performance, and
initiates project dossout at the end of the award. The P1 must notify 0GCA of any events that would
affect closeout such as early completion of grant activities. Additional information on the doseout

process may be found at the website of the Orffice of Srants & Contracts Accounting.

3.6.1

362

3.6.3

3.64

Indirect Cost Distribution. Indirect cost (if applicable) will be allocated to the
home department of the grant at the termination of the award as part of the
closeout procedures. At the completion of the grant, accreed indirect cost
recovery will be allocated as follows: Vice President of Business and Financial
Affairs |50%), Office of Grants and Sponsored Programs | 10%), Principal
Investizator (15%)], Departrnent (15%), and Dean (10%). Indirect costs may be
allocated differently with prior approval of authorized personnel.

Residuals. Upon request, any unusad funds that the University may be allowed
to retain shall be placed in a fund to be used for the original grant’s purposeas.
Funds not expended by the P1within 2 years shall be allocated to the Dean of the
College.

Notifications for Human Subjects Review and Animal Use Committes. For
research involving human subjects or animals, the PI must notify the chair of the
human Subjects Review Committee and the Animal Use Committee of project
completion.

Diata Management. The P must ensure that data storage, retention, and access
iz cormnpliant with all UNA and other polices. Retention is required for 2 minimum
of 3 years; however, certain ciroumstances may lengthen this requiremsant.
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Patent Policy
L. Purpose

In the course of research and scholarship activities conducted at The University of North alabama [UN&
of the University], new discoveries and imentions will develop. UNA is dedicated to ensuring the pulblic
service mission of the university is served through the development of patents and intellectual property
rights related to scientific discoveries and inventions. Patent laws and legal ownership rights are an
important tool for maintaining accountability and oversight of discoveries and inventions made with
suppart fram the University. Employees and students may require assistance evaluating the
patentability of new discoveries and inventions and pursuing patents where they may reasonably result
in benefits such as future royalties. Guestions of ownership may be uncertain as a result of sponsorship
or use of fadilities in partnership with other entities than UM, which may require substantial guidance
to resolve. The purposs of this policy is to protect the public interest by applying reasonable standards
to the development of patents to ensure equity and cemership of new discoveres and inventions that
may be generated by UMA, to specify the rights of partses to inventions and discoveries, and to establish
a procedure to determine the eqguity, ownership, and patentability of such inventions and discoveries.

1l._Policy and Procedurs

& UMA policies shall encourage and promote inventions and discoveries and provide for their disclosure
and owmership for the public benefit. UMNA's participation in the production of new inventions through
support for research and facilities creates an equity position in new inventions and it is reasonable for
UMA to share in the benefits of such imentions, including reimbursement of reasonable expenses.
Therafore, UM will participate in the patent process and commercialization of imventions where such
activities and inventions are judged to be sound investments of University resources._ Activities
undertaken will be performed in the interast of the public, the inventor, and the University.

B. The Vice-Prasident for academic Affairs and Provost [WPaa) of the University shall administer this
padicy and may appoint a patent administrator to administer this poliog.

. Adherence to this patent palicy shall be a condition of employment at the University of Marth
alabama for all employees regardless of status of their employment, including student employeas, all
faculty and staff, and contract employees. This policy shall apply to all students enrolled and attending
the University of Morth Alabama. its contractual obligations shall extend beyond employment and
attendance and continuwe in perpetuity as necessary to enforce its provisions.

. amy imvention or discovery which is the result of research carried on by or under the direction of an
employes of the University and/or having the costs thereof paid from funds provided by, controlled or
administered by the University, or which is made by an employee of the University and which relates to
the employee's field of work, or which has been developed in whole or in part by the wtilization of
resources or facilities belonging to the University, shall be the property of the Unieersity, subject to the
owmership principles set out below. These principles are presented in order of precedence for clarity and
when one applies the higher ordered principles shall not apply. in order of precedence, ownership of
intellectual property shall be specified as follows:

[1.] Sponsored Project Agreements: The University may negotiate and sign Sponsored Project
Azresments including contracts and grants bebyeen external sponsors such as corporations,
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government agencies or foundations and the University that specify completely or partially the
ownership of Intellectual Property created as a result of specific sponsored projects. This
category includes ownership requirements that result from a government funding source by
operation of law (e.g., [aws pertaining to Intellectual Property created using federal funds). all
individuals working on a project under such a Sponsored Project Agresment shall be notified in
athance of the terms of ownership in said agreemant for any Intellectual Property thay may
create during the project. Although most sponsored project agreements would be for funded
research projects, they should be available for other kinds of work induding pro bono projects.

[2.] imvdividual Project Agreemants: The University may negotiate and sign Individual Project
Azreaments between the University and an individual memizer|s) of the faculty, staff or
student(s) that specify completely or partially the owmership of Intellectual Property created as
a result of work condwcted on a specific project. Individual Project Agreements by the University
and potential creators are encouraged espedally in situations that lack precedent and do not
naturally fit inte standard Intellectual Property practices.

[3.] University Sponsored Projects: The University may initiate and fund specfic projects that
produce Intellectual Property and shall own the Intellectual Property created as a result of such
projects. Whether or not 3 project should be undertaken as a University Sponsored Project shall
be determined by the purpase of the work and not the form of the intellectual Property to be
created. In particular, the University shall own Intellectual Property created by University
employess and students who were assigned or employed spedfically to produce (work-for-hire)
a particular piece of Intellectual Property. The financial terms or other terms of support for

University Sponsored Projects can vary from project to project as long as the participants are
properhy informed of the terms of the agreement for the project before they bezin work on it.

[4.] Traditional Academic Rights: In keeping with aademic traditions at the University, the
cragtor shall retain ownership to the following types of Intellectual Property, without limitation
unless part of an agreement under the above prindples of ownership: books (fichion, nonfiction,
poetry, textbaooks etc), articles, poems, published standardized tests, student papers (themes,
term papers, reports, exams, etc | musical works, dramatic works including any accompanying
rmiusic, pantomimes and choreographic works, pictorial, graphic and sculptural works, motion
pictures, video recordings, and sound recordings. This provision does not automatically include
computer software, databases, and other electronic media because no academic tradition exists
for them. Until standard practices emerge creators of any innowvative Intellectual Property are
encouraged to pursue Individual Project Agresments with the University.

[5.] Consulting Agreements: intellectual Property created by University personnel who are
consulting with external entities (corporations, businesses, government agendces, foundations,
etc. ) without making essential use of Unpeersity funds, resources or fadlities and while zbiding
by Univversity policies on consulting is presured retained by the external entity or the
individuals as specified by the terms of the consulting agreement. Student employment with
external entities will be considered as consulting wnder this policy, and externally employed
students will be responsible for respecting the Intellectual Property policies of both the
University and their employers.

[6.] Independent Projects: Any Intellactual Property created by a University employes that is not
part of its creator's employment responsibilities and that is developed on his/her own time
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without making essential use of University funds, resources or facilities shall be owned by the
Creator.

when a student creates intellectual Property independently, using only resources available in
comrmon to all students such Intellectual Property is owned by the student. However,
Intellectual Property created by a studentis) when working for pay or academic credit, or
voluntarily working on faculty projects or University Sponsorad Projects is subject to the other
six owmership principles.

(7.] Cther Intellectual Property Generated by University Activities: University personnel and,'or
students frequently produce Intellectual Property from their work within the scope of the
miszion of the University that is not covered by the above ownership principles. The University
shall be the ocwner of intellectual Progerty, when its ownership is not governed by any of the
previous items and when said intellectual Property was created within the normal scope of
employment and'or study or a direct result thereof, and shall share any revenues from it as
prescribed in saction H. The creator of any intellectual Property that is or might be owned by the
Unieersity under this policy is required to make reasonably prompt written disclosure of the
work to the University. Depending on the nature of this Intellectual Property, it may be subject

to patent or copyright policies.

The applicability of the above stated criteria to any invention or discovery will be determined at the sole
dizcretion of the VPAA or his/her designee..

E. Each faculty member, employes and student agrees to report to the VPAA or patent administrator so
designated by the VPAA any invention or discovery that such faoulty member, employee or student has
concefved, discovered, developed andfor reduced to practice at any time following their nitial
appointment, employment, or enrsliment with the University. all inventions and discoveries are hereby
assigned according to section 1.0 Faoulty members, employees and students do not have the authority
to assign University rights in such inventions and discoveries to third parties. The patent administrator so
dasignated by the vPaa shall manage and commercialize such imventions and discoveries with the
technical support of the faculty member, employee, or student. The University may contract with the
imventor to facilitate and provide technical support for commercialization following their appointment,
employment, or enrollment at UMA. The VPAL is authorized to further assign any invention or discovery
UrA is deemead to own pursuant to this policy to a designated nonprofit organization established for the
benafit of the respeciive ampus of the University, which said assignment shall be conditioned on full
compliance with this policy, regulations promulgated hereunder by the University, and appropriate state
and federal law.

F. If the invention or discovery is one which is determined to be owned by the University, the vPaa or
hiz/her designee shall further evaluate the invention or discovery and determine if and how best to
develop, commercialize and protect the invention as he/she deems appropriate, induding, but not
[imited to, specifying the form and procedures for disclosure and recordkeeping, applying for patent
protection, of reqguesting further development of the invention or discovery, or referring the invention
to outside counsel for further evaluation. In making this determination, the benefits that mizht acorue
to both the Unieersity and the inventor(s) shall be considered. The designes shall act promptly in
carrying out these duties so that the rights of the inventor(s) and the University may be protected.
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G. If it is determined that the invention or discovery is one which is owned by the University pursuant to
this policy but is one in which the University has no interest in retaining ownershig, the University (or the
non—profit organization to which an invention may have been assigned in accordance with the terms of
this policy) may releass its ownership rights to the inventor(s] on terms and conditions determined by the
WPAL or his/her designee, subject to any third party rights. Neither the University nor any nonpeofit entity
to which ownership may have been assigned in accordance with this policy is obligated whatsoever under
any circumstances to release any right of ownership.

H. Inconsideration of the assignment of ownership to the University as set forth in this policy, the veaa
or his/her designess are authorized to pay to the inventors, their heirs or assizgns, fifty percent of the
royalties, feas, or other financal returns received by the University (or the non—profit orzganization to
which an imention may have bean assigned in accordance with the terms of this policy) from such
invention after a deduction of fifteen percent (13%) thereof for overhead costs, plus a deduction for
costs of patenting and protection of intellectual property rights and any unusual expenses paid by the
University or its non-profit designee or the inventor [which have been approved by the University or its
non-profit designes).

1. Annual reports of patent matters will be made to the Board of Trustees for their mformation within
150 days following the end of each fiscal year, to include &5 3 minirmum identification of each patent and
patent applied for, the distribution of patent revenue including the share going to the inventor, and the
expenses of obtaming and managing patents. The VPAA may prescribe the appropriate format for such
TEQOIts.

The Office of Grants and Sponsored Programe is responsible for the review of this policy every four years
or a5 neaded.

This policy was adapted v part feom poliche of the Unkenily of Blasama al Brimingham aad ehigh Ueiver ity
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