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FACULTY SENATE MINUTES 
September 10, 2020 

Continuation of the 9/10 meeting on 9/17 
  

Call to order:  
 
A regular meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video 
Conferencing at 3:30pm with President Williams presiding. 
 
NOTE:  The meeting on Sept. 10th was interrupted by a widespread power outage.  The meeting was 
continued on Sept. 17th at 3:30pm via Zoom with President Williams presiding. 
 
I.  Proxies 
 
Proxies for the September 10th meeting 
 
Miranda Bowie for Jillian Stupiansky (Department of Mathematics) and Xihui Zhang for Mark 
Terwilliger (Department of Computer Science and Information Systems) 
 
Proxies for the September 17th meeting 
 
Natasha Lindsey for John McGee (Department of Educational Technology Services), Jonathan 
Sullivan for Ravi Gollapalli, (Department of Engineering and Technology), and Terri Garrison for Lisa 
Clayton (Teaching, Learning, & Leadership) 
 
Members in attendance 
 
Members in attendance for the September 10th meeting 
 
Lori Alford, Lisa Ann Blankinship, Tabitha Blasingame, Cory Cagle, Justin Carter, Stephanie Clark, 
Lisa Clayton, Sarah Franklin, Ravi Gollapalli, Felicia Harris, Betsy Heckert, John Hodges, Scott 
Infanger, Lisa Kirch, Christopher Klein, Ian Loeppky, Thomas Luckowicz, Jennifer Maddox, Janna 
Malone, John McGee, Janet McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary 
Padgett, Cheryl Price, Jason Price, Chris Purser, Ansley Quiros, Terry Richardson, Craig Robertson, 
Sunhui Sim, Michael Stocz, Kevin Stoltz, Jessica Stovall, Alexander Takeuchi, Brian Thompson, Jason 
Watson, Laura Williams, Pete Williams, and Gretchen Windt.  Dr. Lee Renfroe, serving as past Faculty 
Senate President was also in attendance. 
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Members in attendance for the September 17th meeting 
 
Lori Alford, Lisa Ann Blankinship, Tabitha Blasingame, Tim Butler, Cory Cagle, Justin Carter, 
Stephanie Clark, Frank Diaz, Sarah Franklin, Felicia Harris, Betsy Heckert, John Hodges, Scott 
Infanger, Lisa Kirch, Christopher Klein, Ian Loeppky, Thomas Luckowicz, Jennifer Maddox, Janna 
Malone, Janet McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Cheryl 
Price, Jason Price, Chris Purser, Ansley Quiros, Terry Richardson, Craig Robertson, Michael Stocz, 
Kevin Stoltz, Jessica Stovall, Jillian Stupiansky, Alexander Takeuchi, Brian Thompson, Jason Watson, 
Laura Williams, Pete Williams, and Gretchen Windt.  Dr. Lee Renfroe, serving as past Faculty Senate 
President was also in attendance. 
 
Members not in attendance (without proxy) 
 
Members not in attendance (without proxy) for the September 10th meeting 
 
Rae Atencio (Department of Military Science), Tim Butler (Department of Management and 
Marketing), and Frank Diaz (Department of Chemistry and Industrial Hygiene) 
 
Members not in attendance (without proxy) for the September 17th meeting 
 
Rae Atencio (Department of Military Science), Sunhui Sim (Department of Geography), and Mark 
Terwilliger (Department of Computer Science and Information Systems) 
 
II.  Approval of agenda 
 
President Williams requested approval to approve the meeting agenda. 
 
Senator Harris motioned to approve the agenda.  Senator Robertson seconded the motion. 
 
The meeting agenda was approved. 
 
III.  Approval of the Minutes from June 30, 2020 (Special Called Faculty Senate Meeting) 
 
Senator Watson moved to approve the June 30, 2020 minutes and Senator Richardson seconded the 
motion.   
 
Senator Stovall mentioned the minutes presented an incorrect spelling of Senator Stupiansky’s first 
name.  Secretary Robertson will address this error before publishing the minutes from that meeting to 
the Faculty Senate website. 
 
The minutes were subsequently approved. 
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IV.  Remarks from Dr. Ken Kitts, UNA President 
 
President Kitts began his remarks by discussing the fall semester.  Three weeks into the fall semester 
(Note: 160 days without an in-class course being taught at UNA), UNA is responding to the longest 
period of inactivity in its history. President Kitts was pleased to see the campus coming back to life as 
long-periods of inactivity are not good for any school.  He stated how pleased he was with the level of 
cooperation in getting the campus ready for the fall reopening. 
 
Related to the fall semester reopening, current indicators related to student enrollment and residence 
hall occupancy look positive.  However, UNA is still six weeks away from final enrollment numbers 
for the fall semester. 
 
President Kitts expected questions regarding how the fall is progressing regarding campus safety.  He 
asked Faculty Senate President William’s permission to invite Dr. Greenway to address the Senate 
about this issue (see notes below marked with **). 
 
President Kitts then discussed UNA’s budgetary issues for fiscal year 2020-2021 which begins Oct. 1st 
with the proposed budget going to the Board of Trustees for review next week. 
 
The President noted that the Covid-19 pandemic will negatively impact UNA.  For example, UNA 
may have 200-300 less international students (the vast majority of those students would have lived on 
campus so this contributes toward a deficit both on tuition and auxiliary revenue).  Costs were also 
incurred regarding UNA’s response to Covid-19.  Money from federal government programs did not 
cover all those costs and UNA did not propose a tuition increase for the 2020-2021 academic year.  
This, combined with a reduction of anticipated state funds from $5 million to $1.7 million produces an 
overall budget deficit of approximately $3.9 million. 
 
In response to these budgetary figures, President Kitts noted that Mr. Evan Thornton is working on a 
plan to address that deficit with limits to operations and staff cuts.  UNA should be able to account 
for this deficit from travel savings, minimized athletic travel, open positions that will not be filled, and 
carry over funds from FY 20.  Despite these responses, President Kitts stated that this will likely be a 
“tight” fiscal year. 
 
Speaking to the Faculty Senate’s special called meeting on June 30th, 2020 to consider the resolution to 
rename UNA buildings, President Kitts acknowledged the complete support of the UNA SGA, the 
UNA Staff Senate, and the UNA Faculty Senate to rename UNA’s buildings and that this would be a  
“Board prerogative”.  The Board of Trustees will have all this information before its September 
meeting and is ultimately responsible for making recommendations. 
 
President Kitts concluded his comments by stating that “The last six months have been hard but we 
are still standing and thriving”.  He reinforced that sentiment with the following points: 



Faculty Senate Minutes – September, 2020 
Page 4 

 
 
 
 
 
 
 

 
• A Division of Diversity, Equity, and Inclusion was created on May 1, 2020. 
• UNA has received final approval from SACS for Level 5 membership as a doctoral program 

approving institution. 
• NCAA has notified UNA that it has been advanced to year three of its four year transition to 

D1 status. 
• Faculty/Staff have been involved with local economic and social developments that will 

produce dividends for the region and UNA. 
 
V.  Remarks from Dr. Ross Alexander, Provost and Executive Vice President for Academic 
Affairs 
 
Dr. Alexander began his remarks by discussing current enrollment data for the fall, 2020 semester.  
Although the census date for the fall semester is October 30th, we may safely predict a 4% increase in 
student enrollment over fall, 2019.  Approximately 8,400 students are attending UNA this fall.  This 
increase in part comes from a 35% increase in online graduate enrollment, a small increase in adult 
online transfer students, and better than expected numbers from the new freshman cohort.  These 
enrollment numbers are a testimony to our online teaching (30% of UNA students are online 
students), the faculty’s ability to effectively teach face-to-face, hybrid, and online, and to the growth of 
UNA’s brand across the state, region, nation, and world.  UNA students currently represent 47 US 
states and approximately 60 countries.  This enrollment growth crosses all colleges but significant 
growth is coming from the MBA and MSN-Family Nurse Practitioner programs. 
 
Dr. Alexander then discussed UNA’s new academic programs beginning this fall.  He specifically 
referenced the nearly two dozen new programs including micro-credentials in the COB, new minors, 
certificate programs, the new Master of Social Work degree, and two programs in Engineering 
Technology (Bio-Engineering option in the B.S. in Engineering Technology and an online M.S. in 
Applied Manufacturing Engineering).  Dr. Alexander also mentioned UNA’s new learning agreement 
with the State of Alabama.  This agreement is the first of its kind and applies to all Alabama state 
agencies.  Dr. Amber Paulk, the academic deans, and department chairs are conducting targeted 
outreach to personnel in these state agencies. 
 
Speaking to UNA facilities and their construction/renovation, Dr. Alexander mentioned that Harrison 
Hall should be occupied by the nursing faculty later this semester.  The University Success Center staff 
will be moving from the Gunn Commons to the second floor of Collier Library.  This move will be 
completed before the end of September.  Phase II of Norton Auditorium is on schedule and should be 
completed by the end of the fall, 2020 semester.  Renovations to Harrison Plaza and the repair of the 
fountain are ahead of schedule.  The fountain should be completed by late fall and the plaza 
completed by early spring.  New benches have been put in place around the UNA Amphitheater.  
Renovations to LaGrange Hall should begin this fall and renovations to the College Street building 
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(near the old site of the ECM hospital) are on-going.  Dr. Alexander closed his comments by 
mentioning the completed renovation of the darkroom in the Art building. 
 
VI.  Remarks from Dr. Laura Williams, UNA Faculty Senate President 
 
President Williams yielded the floor to Vice President Greenway to discuss issues related to COVID-
19 and the COVID-19 Recovery Task Force (CRTF). 
 
Dr. Greenway began her remarks by stating that the fall 2020 semester is going well.  Compliance with 
health related rules pertaining to students is getting better and that Sentinel testing has just begun.  The 
data dashboard will be accessible soon.  She reported that the CRTF meets every other week at a 
minimum but is ready to meet as needed.  At the end of October, the CRTF will make 
recommendations for the spring 2021 semester. 
 
Dr. Greenway then invited questions from the floor. 
 
An initial question asked for clarification regarding Sentinel testing.  Dr. Greenway responded that 
Sentinel testing is required for students but voluntary for staff/employees.  Out of state students 
online students should not be receiving requests to participate in Sentinel testing.  If they get a request 
they should contact the task force and they will be removed from the sampling frame. 
 
Senator Loeppky asked if there was a specific number of positive COVID-19 cases that, when 
reached, would trigger UNA to go all online.  Dr. Greenway responded that this decision would be 
based on several indicator and that UNA would consult with the Alabama Department of Public 
Health in order to make such a determination. 
 
Senator Franklin asked whether a quarantined student who elected to leave UNA and then 
subsequently tested positive would be recorded on UNA’s data.  Dr. Greenway said such cases would 
be recorded.  
 
Following up on this issue, Senator Richardson asked how close UNA might currently with COVID-
19 cases to trigger the move to 100% online instruction.  Dr. Greenway stated that “we are not even 
close” as less than 1% of the students, staff, and faculty on campus are positive cases.   
 
President Williams thanked Dr. Greenway for her comments. 
 
President Williams then thanked senators for their work over the summer to discuss building renaming 
and the COVID-19 recovery process.  She also extended thanks to the Faculty Senate Executive 
Committee and to Senator Richardson for agreeing to serve of the Senate’s parliamentarian for the 
academic year. 
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VII.  Shared Governance Committee Vacancy Elections 
 
A. UG Readmissions Committee (2020-2023) COB Faculty Member 
 
Nominations for the position were accepted from the floor:  Senator Carter nominated Dr. Lindsey 
Sherrill for this position.  Senator Richardson moved to close nominations.  Senator Robertson 
seconded the motion.  Dr. Sherrill received 39 votes.  There were no “nay” votes or abstentions. 
 
(This vote was taken to start the Sept. 17th meeting) 
 
B. Institutional Effectiveness Committee (2020-2023) Faculty with institutional reporting 
responsibilities 
 
Senator Blasingame nominated Dr. Kristi Oden.  There were no other nominations.  Senator 
Richardson motioned to close the nominations.  Senator Stovall seconded the motion.  There were 38 
votes cast for Dr. Oden.  There were no “nay” votes or abstentions. 
 
(At this point during the Sept. 10th meeting a campus-wide power outage resulted in President 
Williams’ decision to cancel the meeting. 
 
C. International Programs/Offering (2020-2022) Faculty who have led study abroad within the 
last three years 
 
Nominations for this position were accepted from the floor:  Dr. Gabriela Carrasco was nominated 
from the floor with a second from Senator Monteiro.  There were 27 votes for Dr. Carrasco.  There 
were no “nay” votes or abstentions. 
 
VIII. Reports 
 
A. Standing Committees 
 
1. Faculty Attitude Survey:  Presentation of the 2019-2020 Faculty Attitude Survey to Faculty 
Senate 
 
See Appendix A 
 
Dr. Jason Imbrogno, Chair of the Faculty Attitude Survey Committee, provided President Williams 
with the complete report.  Dr. Williams provided the report to the Senate prior to today’s meeting for 
review. 
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Senator Robertson motioned to release the report to the Faculty Senate, for senators to distribute the 
report to their department faculty and instructional staff, and for President Williams to send a copy of 
the report to President Kitts and Dr. Alexander.  Senator Richardson second the motion. 
 
There were 40 votes in favor of the motion with no “nay” or abstention votes. 
 
The 2019-2020 Faculty Attitude Survey report will be published to the Faculty Senate website. 
 
IX.  New Business 
 
A.  Visual Arts and Design (VAD) Department Proposal (VAD). 
 
See Appendix B 
 
Senator Monteiro presented this proposal from the Department of Visual Arts and Design.  The 
proposal aims to revise section 3.2.4 of the Faculty Handbook (Department Chairperson—
Appointment, Workload, and Supplement). 
 
Putting the proposal in context, Senator Monteiro stated the current administration is willing to 
explore and utilize new approaches to departmental administration that are impacting the traditional 
definition, roles and compensation patterns traditionally applied to the role of department chair.  New 
positions are being created such as Program Coordinator, Assistant Chair, Co-Chair, and Associate 
Director. This is creating confusion and inconsistency with established policy. 
 
The Visual arts and Design faculty proposed language change to section 3.2.4 of the Faculty 
Handbook to address/define these new administrative positions. 
 
Discussion related to this proposal noted that it parallels the School of the Arts proposal presented by 
Dean Sara Lynn Baird.  Senator Infanger stated that a solution is needed to address both issues.  A 
chair selection process must be clearly outlined and standardized across departments or a least 
standardized within colleges. 
 
Senator Franklin asked Senator Monteiro for help in understanding how this proposal would adjust 
current policy?  Senator Monteiro said her colleagues developed the proposal to emphasize the 
importance of consultation by the department faculty and having a standardized method to evaluate 
department chairs. 
 
Senator Stovall stated that the Department of Mathematics faculty also want clear definitions of these 
positions and roles. 
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President Williams moved this policy to old business for discussion and resolution at the October, 
2020 Faculty Senate meeting. 
 
B. School of the Arts Proposal (SG: F) (Dean Baird) 
 
See Appendix C 
 
Dean Baird spoke of the need for Cinematic Arts and Theater, as a program area, to have Faculty 
Senate representation.  Currently, the four faculty in this program area do not have senate 
representation. 
 
Addressing the second part of this proposal, Dean Baird stated that new administrative titles have 
been created for programs and or departments within the School of the Arts (e.g., Executive Director, 
Associate Director, Coordinator, Co-Chair, and Chair). 
 
Dean Baird is requesting the following statement be added at the first mention of “department chair” 
in the Faculty Handbook:  “Hereafter, Department Chair is defined as the appointed head of the 
department, school, or program with a fiduciary and supervisory role in the leadership of the 
department, school, or program.  Dean Baird’s proposal also requests that instances of “Department 
Chair” in the Faculty Handbook be changed to “Department Chair/Equivalent”. 
 
Questions from the Faculty Senate floor addressed the following issues: 
 
Use of term “Equivalent” is rather broad.  Dean Baird said that “equivalency” is grounded in the 
equivalency of administrative responsibilities.  Other comments echoed the need to better define these 
terms as well as the difference between a traditional academic department and an academic program 
(the latter, relative to the Faculty Senate Constitution, does not have Senate representation). 
 
Executive Directors are normally 12-month appointments.  Is this the intent in creating such 
positions?  This question was not really addressed. 
 
Senator Stovall questioned the merits of having co-chairs within a department and the appropriateness 
of assigning co-chairs the same work but with half the normal stipend. 
 
Senator Richardson suggested President Williams reach out to the impacted faculty and try to identify 
an established Senator to serve as a representative proxy for the program/s until the Faculty Senate 
Constitution can be properly amended.  Non-provisional bylaws within the Faculty Senate 
Constitution “may be amended by a two-thirds vote of the faculty present and voting at a faculty 
meeting, provided that two-thirds of the faculty are present and provided that all faculty members will 
have been given copies of the proposed amendment(s) at least ten (10) days before such a meeting.  
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Amendments adopted by the faculty shall become effective when approved also by the President of 
the University” (Faculty Senate Constitution, Article VIII-Amendments, section A). 
 
President Williams moved this policy to old business for discussion and resolution at the October, 
2020 Faculty Senate meeting. 
 
C. Interim Sexual Misconduct Policy (SG: F/S/SGS) (Student Affairs) 
 
See Appendix D 
 
Vice President Greenway and Ms. Kayleigh Baker were present to speak to this Title IX related issue. 
 
Vice President Greenway spoke to the interim policy currently being used as approved by the 
Executive Council.  It currently is not in compliance with US DOE regulations that became effective 
on August 14, 2020.  Relative to the new US DOE regulations, UNA has less flexibility and faces more 
regulations in addressing allegations of sexual misconduct. 
 
Ms. Baker, UNA’s Title IX Coordinator and Compliance Administrator proceeded to discuss the most 
substantive changes within the new federal mandate.  She provided the following: 
 
An overview of jurisdictional/definitional changes  
 

• Procedural aspects now must apply to students, staff, and faculty more evenly in order to 
ensure a fair, unbiased, neutral process for all  

• Strict grievance process that requires a live-hearing, cross examination, and the use of advisors 
that applies even in cases involving tenured faculty  
 

With regard to the hearing, Ms. Baker addressed concerns from the Senate floor.  Concerns were 
varied but largely addressed the following: 
 

• Due process concerns 
• Title IX Process compared to the “Due Process Hearing” process in Faculty Handbook 
• Victim’s Rights 
• Advisors 
• Time limits  

 
Senator Owens-Murphy moved that a town hall meeting be conducted via Zoom organized by Dr. 
Greenway and Ms. Baker.  Senator Robertson seconded the motion.  There were 39 votes to approve, 
0 nay votes and 0 abstentions.  It was suggested that Ms. Baker send out the new policies with 
notations/highlights as to what is nonnegotiable relative to the new federal standards. 
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Senator Richardson requested that President Williams ask SGEC for an extension of the deadline to 
approve this policy.  President Williams moved this policy to old business for discussion and 
resolution at the October, 2020 Faculty Senate meeting. 
 
D. Graduate Grading Policy (SG: F/SGA) (COAD; Graduate Council) 
 
See Appendix E 
 
Dr. Jana Beaver began discussion on this issue noting that a workgroup within the graduate advisory 
council produced the proposed policy and that they reported to the graduate council.  Improvements 
to the graduate grading policy have been needed for some time and are proposed here after input was 
received from all UNA graduate programs. 
 
The proposed policy emphasizes that graduate students must maintain a minimum graduate 
cumulative GPA of 3.0.  No grade below “C” can be applied toward graduation.  Edits to the current 
policy were also made as such previously policy referenced only master degree programs.  Individual 
graduate programs are free to have quality of work standards that are greater than proposed here. 
 
Regarding grades and academic progress, the “IP” grade is removed.  Dismissals were also discussed.  
Any student earning two grades below “C” would be dismissed.  Repeat/recompute is available for 
one course where a “C”, “D”, or “F” grade was earned with the replacement grade being a grade of 
“B” or higher.  All grades earned will be used for the purpose of calculating graduate cumulative GPA. 
 
Dr. Beaver then invited questions from the floor. 
 
Senator Infanger questioned whether there is a need to use a plus-minus policy for our graduate 
programs?  Dr. Beaver responded that this issue did not surface during the workgroup’s deliberations.  
Dr. Paulk mentioned that through SGA, students thought a plus-minus policy was punitive.  She said 
this is a really a separate conversation relative to the proposed policy. 
 
Senator Pete Williams mentioned that grades allow students to compete with others.  The grade is a 
signal of their worth.  Limiting the fine-grained ability of professors to send a signal does not allow 
students to establish their place within a ranking system.  He argued that what we have is a mixed-
signaling approach that really does not allow us to validly rank students. 
 
Senator Owens-Murphy asked a question regarding students who could receive a grade of “C” or less.  
How does this policy couple with medical leave or withdrawal for such students and what would a 
struggling student do?  Mr. Mitch Powell said UNA has a retroactive withdrawal request initiated by 
university medical services for students with such needs. 
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Senator Richardson inquired as to whether graduate students have representation on SGA?  Dr. Paulk 
said she thought graduate students were extended opportunities to participate in SGA.  There is an 
opportunity for graduate students to be part of SGA but perhaps consideration should be given to 
creation of a graduate SGA. 
 
Senator Stovall commented that if such a body were created it must consider graduate students in 
100% online programs. 
 
President Williams moved this policy to old business for discussion and resolution at the October, 
2020 Faculty Senate meeting. 
 
E. Diversity, Equity and Inclusion Statement proposal (SG: F/S) (Office of Diversity, Equity, 
and Inclusion) 
 
See Appendix F 
 
This proposal comes from Mr. Ron Patterson, Vice President for Diversity, Equity, and Inclusion.  
The proposed policy aims to “further strengthen UNA’s commitment to hiring diverse individuals 
among the ranks of faculty and staff”. It advances the idea that “applicants for all full‐time faculty 
positions and staff positions at the director level or higher be required to submit a diversity, equity, 
and inclusion statement as part of their application materials. The purpose of the statement is to 
identify candidates who have the professional skills, experience, and/or willingness to engage in 
activities that will advance institutional diversity and equity goals.” 
 
The proposal advances guidance for applicants and appropriate language for job postings,  
 
There was no discussion regarding this item. 
 
President Williams moved this policy to old business for discussion and resolution at the October, 
2020 Faculty Senate meeting. 
 
F. Office of Grants and Sponsored Programs:  Research Misconduct Policy, Policies for 
Proposals, Acceptance, and Use of Externally Funded Grants and Contracts, and UNA Patent 
Policy (SG: F/S/SGA) (OSP) 
 
See Appendix G 
 
Mr. Nathan Willingham was present at the Faculty Senate meeting to discuss the three policy 
initiatives. 
 



Faculty Senate Minutes – September, 2020 
Page 12 

 
 
 
 
 
 
 

Mr. Willingham introduced the research misconduct policy. Mr. Willingham described the research 
misconduct policy as a requirement of federal regulations containing three stages of allegation, inquiry, 
and investigation with each stage designed to eliminate false accusations and protect confidentiality 
and due process. The research integrity officer administers the policy and receives initial allegations, 
validating them to see if they meet the definition of research misconduct under the policy, which is 
limited to fabrication, falsification or plagiarism in reporting results including in those proposals 
submitted for funding. If the allegation meets the definition it is referred to an inquiry committee 
appointed by the research integrity officer and having 3 or 5 members. If the inquiry committee sees 
evidence of misconduct, that is reported and an investigation committee having at least three and an 
odd number of members is appointed. The investigation committee conducts a full investigation and 
presents a report of its findings to the deciding officer, who is the Provost, who then determines the 
course of action to take, whether accepting, rejecting or referring back the report for further action. At 
the end of the research misconduct policy, the deciding officer makes the final decision as to the 
course of action to take, which can be pursued through other due process procedures. 
 
Mr. Willingham introduced the policies for acceptance and use of externally funded grants or 
“grants policies” stating that federal regulations were update din 2014 under the uniform Guidance 
and that UNA had updated parts of the grants policies to stay compliant but had not completed a full 
review and revision of the policies. The purpose of the policies was to conduct a full review and 
revision to align pre award and post award policies and to update several outdated references to OMB 
circulars as well as to have a comprehensive policy for grant related activities that referenced the 
policies connected to grants such as human resources, personnel, and financial management but that 
were not directly related to grants. The new policy updates and compiles all grant policies while cross 
referencing these outside policies.  
 
Mr. Willingham introduced the UNA patent policy stating the goal of this policy is to promote 
innovation in a way that a traditional policy with a 50/50 distribution of ownership between inventors 
and the University may not accomplish. The existing policy operates through a Patent Committee that 
has not been established and it has a traditional 50/50 split of ownership. With the new programs in 
COAS and COB, engineering technology and innovation engineering, there has become a need to look 
at different arrangements of ownership to accomplish more innovation. The policy proposed will 
provide for 7 categories or principles of ownership that comprehensively classify different ownership 
arrangements based on the relationship of the University to the faculty and any outside sponsors. In 
this way the distribution of ownership can be adjusted from the traditional 50/50 to an appropriate 
arrangement to produce more innovation on campus. 
 
After concluding his presentation, Mr. Willingham invited questions from senators. 
 
Senator Owens-Murphy asked if this policy would conflict with IRB practices regarding data 
destruction versus retention.  Mr. Willingham said he will specifically look into this issue and will 
address the question at the next Faculty Senate meeting. 
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Senator Richardson drew attention to language on page 130 of the agenda specific to Section XI. 
Adoption and Amendment, Section A.  This language states:  “This policy shall be in effect from the 
date of adoption by Shared Governance of the University of North Alabama”.  Senator Richardson 
recommended an amendment to that language as policy is not approved until signed by the 
University’s President.  SGEC approval is not the final point of approval. 
 
An additional extension on this set of proposals has been given by the SGEC. 
 
President Williams moved this policy to old business for discussion and resolution at the October, 
2020 Faculty Senate meeting.  
 
X. Information Items 
 
A. UNA promising alumni nominations close September 14th 
 
President Williams noted that although the nomination period has closed, the campus community will 
be able to vote on these nominations soon. 
 
Senator Richardson commented that the Faculty Senate’s senators should be aware of their right to 
motion to move a meeting to “executive session”.  He brought this to the floor to remind Senators 
they are free to discuss issues without the presence of administrators or other agents/guests. 
 
XI. Adjourn 
 
Senator Richardson moved to adjourn the Faculty Senate meeting.  The motion was simultaneously 
seconded by many senators. 
 
The meeting adjourned at 5:44pm. 
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Appendix A 
 
The 2019-2020 Faculty Attitude Survey report has been published to the Faculty Senate Website at 
https://www.una.edu/faculty-senate/docs/Faculty_Attitude_Survey_Reports/2020%20Faculty%20Attitude%20Survey%20Report.pdf  
  

https://www.una.edu/faculty-senate/docs/Faculty_Attitude_Survey_Reports/2020%20Faculty%20Attitude%20Survey%20Report.pdf
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