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 FACULTY SENATE MINUTES 
November 12, 2020 

 
Call to order: 
 
A regular meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video 
Conferencing at 3:30pm with President Williams presiding. 
 
I.  Proxies 
 
Paul Zhang for Mark Terwilliger (Department of Computer Science and Information Systems) 
 
Members in attendance 
 
Lori Alford, Rae Atencio, Lisa Ann Blankinship, Tim Butler, Cory Cagle, Justin Carter, Lisa Clayton, 
Sarah Franklin, Felicia Harris, Betsy Heckert, John Hodges, Scott Infanger, Lisa Kirch, Christopher 
Klein, Ian Loeppky, Thomas Luckowicz, Jennifer Maddox, Janna Malone, John McGee, Janet 
McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Cheryl Price, Jason 
Price, Chris Purser, Ansley Quiros, Terry Richardson, Craig Robertson, Sunhui Sim, Michael Stocz, 
Kevin Stoltz, Jessica Stovall, Jillian Stupiansky, Brian Thompson, Jason Watson, Laura Williams, 
Pete Williams, and Gretchen Windt.  Dr. Lee Renfroe, serving as past Faculty Senate President was 
also in attendance. 
 
Members not in attendance (without proxy) 
 
Stephanie Clark (Nursing and Health Professions) and Frank Diaz (Department of Chemistry and 
Industrial Hygiene).  For the second consecutive meeting, the Department of Engineering and 
Technology failed to provide a Senator from their department. 
 
II.  Approval of the Agenda 
 
President Williams requested approval of the November 12th meeting agenda. 
 
Senator Owens-Murphy moved to accept the meeting’s agenda and Senator Stocz seconded the 
motion.  The agenda was approved. 
 
III. Approval of minutes from the October 8th Meeting 
 
President Williams requested approval of the minutes from the October 8th meeting. 
 
Senator Richardson moved to approve the minutes from the October meeting.  Senator Williams       
seconded the motion. 
 
The minutes were approved. 
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IV. Remarks from Dr. Ken Kitts, UNA President 
 
President Kitts began his remarks by discussing enrollment.  At census date for the Fall semester, 
UNA’s data reflected a record enrollment of 8,361 students.  This data point represents a 4% 
increase over data from last fall.  Under these COVID induced circumstances and compared to 
other Alabama schools, President Kitts expressed that UNA has done very well. 
 
UNA anticipated entering the fiscal year with a $4 million deficit attributable to declines in general 
enrollment and enrollment of international students.  President Kitts attributed the losses to 
Coronovirus influences.  UNA’s plan to manage this deficit appears to be performing well though 
the broader outlook will depend heavily upon Spring enrollment data.  Spring data will better enable 
the university to determine if it can meet its budgetary needs. 
 
Speaking to UNA’s response to mitigation of Coronvirus infections on campus, President Kitts 
addressed the current 2nd surge of cases in the US and AL.  He stated that data are being evaluated as 
they are made available but that the rate of transmission has decreased over the last two weeks.  At 
this point in time, Lauderdale County is categorized as a moderate risk county according the 
Alabama Department of Public Health (ADPH).  UNA has seen a decline in cases over the last two 
weeks which places the institution below its weekly average for the fall semester.  
 
President Kitts then reinforced that face-to-face classes at UNA will end on Nov. 24th with limited 
exceptions for some courses/departments.  He emphasized that the time period from Nov 25th 
through early January will give the university time to clean offices and classrooms.  During this time 
period the university will continue working to assess what steps should be taken to launch the spring 
2021 semester. 
 
Turning his attention to social and legal issues impacting UNA, President Kitts stated that UNA 
continues to work with legal representation and state officials to determine what options exist for 
building renaming.  The Alabama Memorial Protection Act (AMPA) remains an obstacle and so 
UNA will watch to see what other Alabama schools do and their progress toward similar ends. 
 
Addressing another long-standing issue, President Kitts stated that on Oct. 15, 2020, Judge 
Lynwood Smith of the U.S. District Court for Northern Alabama dismissed all claims against UNA 
related to the 2017 Title IX lawsuit.  The presiding judge stated that there was “absolutely no 
evidence” to support the claims made against UNA. 
 
President Kitts then acknowledged the informal opening of Harrison Hall that will advance the 
education of UNA’s nursing students.  Although staff are moved in and classrooms/labs are being 
used, an official opening of this facility will be forthcoming relative to COVID issues. 
 
President Kitts concluded his comments by discussing the reconstruction of UNA’s central feature-
The Harrison Fountain.  All parts of the new marble fountain have arrived from Italy.  In the next 
few weeks the fountain base will be reconstructed.  The goal is to have the foundation constructed 
as a point where UNA fall graduates can have personal photographs taken by the fountain. 
 



Faculty Senate Minutes – November, 2020 
3 

 
 

V. Update from Dr. Butler Cain, Chair of Communications 
 
Dr. Cain was present to update Faculty Senate on the state of college media at UNA.  He expressed 
both pleasure and confidence in the direction things are moving.  UNA and the Department of 
Communication continues to work with its consultant Dr. Kristina Drumheller, from West Texas 
A&M University to help UNA engage with the College Media Association (CMA).  Currently, Dr. 
Drumheller is working on a report to deliver to President Kitts, Dr. Alexander, and Dr. Cain by the 
end of November.  The report will detail a strategy for UNA to work with CMA during the Spring 
of 2021. 
 
During the Spring 2021 semester, the Department of Communications will host an open house at 
the Student Media Center as well as sponsor a celebration of first amendment rights. 
 
Dr. Cain invited questions from the floor.  There were none.  Dr. Cain concluded his remarks by 
thanking the task force members for their work addressing this issue. 
 
VI. Remarks from Dr. Ross Alexander, Provost and Executive Vice President for Academic 
Affairs 
 
Dr. Alexander began his comments by discussing finalized Fall 2020 enrollment figures.  UNA saw a 
4% increase in enrollment with most of this growth coming from online graduate programs but also 
with online transfer students.  UNA’s student population stands at 8,361.  This is great news for 
UNA and is atypical compared to other institutions around the state, region, and nation. 
 
Enrollment for the second Winter session is also positive with an approximate 45% increase in 
enrollment which is attributable in part to the increased number of courses being offered. 
 
Looking to the Spring and Fall 2021 semesters, Dr. Alexander stated that the data look positive for 
the Fall, 2021 Freshman cohort as these data are currently ahead of this point last year. 
 
Dr. Alexander then discussed UNA’s retention data.  He reported record student retention (77%).  
This figures represents a 2% increase in student retention over last year.  He attributed this increase 
to faculty response to student needs, academic advising, increased quality of UNA students and the 
“Finish in Four” initiative. 
 
Several UNA programs are undergoing or have recently completed accreditation review.  Nursing 
(CCNE), Business (AACSB), Education (CAEP), and Industrial Hygiene (ABET). 
 
Dr. Alexander reminded the Senate that the Executive DBA program will begin Spring, 2021.  The 
program concluded an orientation recently for its first full cohort of 15 students. 
 
UNA is currently evaluating and voting on its choice for next year’s One Book program.  Dr. 
Alexander encouraged everyone to vote for their book choice.  The theme for the next academic 
year is focused on diversity, equity, and inclusion. 
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Dr. Alexander concluded his remarks by discussing the recent work of the Ad Hoc Working Group.  
Within the group, there appears to be unanimity that Cinematic Arts and Theatre should be an 
independent academic department.  The group shares the position that the Visual Arts Department 
should also have one department chair.  Both programs should have Faculty Senate representation. 
The group will meet again on Nov. 23rd. 
 
VII.  Remarks from Dr. Laura Williams, Faculty Senate President 
 
President Williams expressed her thanks for everyone that has assisted her in addressing important 
questions. 
 
VIII.  Reports 
 
A. Standing Committees 
 
1. Faculty Affairs – Senator Watson reiterated the committee’s task to explore the issues raised by 
the VAD faculty.  He thinks the workgroup will be addressing many issues that the Faculty Affairs 
Committee (FAC) will evaluate when the workgroup concludes its analysis. 
 
Senator Richardson asked Senator Watson if he thought the committee should be examining how 
chairs are chosen campus wide.  Senator Richardson recommended the FAC look at this now rather 
than wait for the workgroup to conclude its business.  Senator Watson said the FAC will be 
exploring this issue this month. 
 
Senator Kirch reinforced Senator Richardson’s comment.  She emphasized the importance of an 
examination focused on the role that faculty members should play in selecting a Department Chair. 
 
2. Academic Affairs – No report 
 
3. Faculty Attitude Survey – No report 
 
4. Faculty Handbook Oversight – No report 
 
IX.  Old Business 
 
A. Interim Sexual Misconduct Policy (SG: F/S/SGA) 
 
See Appendix A 
 
The planned town hall meetings were conducted (10/28 and 11/5).  During the meetings, Ms. 
Kayleigh Baker provided the campus opportunities to discuss the proposed policy and pose 
questions. 
 
Some takeaways from the meetings concerned the due process committee and that faculty should 
have a committee comprised of faculty.  Ms. Baker was open to incorporating this idea.  Another 
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issue involved the training of panel members adequately trained in Title IX issues/procedures.  The 
other issue involved both the number of panel member and their own training regarding Title IX. 
  
Senator Richardson moved approval of the policy.  Senator Franklin seconded the motion. 
 
After further discussion, Senator Richardson moved to postpone the motion to approve until the 
next meeting to see the finalized version of language to this proposal.  Senator Infanger seconded 
the motion to postpone. 
 
The motion was to approve postponement of the proposed Title IX policy until the December 2020 
meeting of the Faculty Senate.  There were 39 votes in favor of the policy.  There was 1 vote in 
opposition and 0 abstentions. 
 
The motion was passed. 
 
B. Proposal for Revisions to Chapter 2 language of the new tenure and promotion policy, 
and Appendix 2E language of the old tenure and review policy (SGEC:F) 
 
See Appendix B 
 
Senator Richardson made a motion to accept the proposal.  Senator Monteiro seconded the 
motion. 
 
During discussion, Senator Franklin expressed concerns that changes to the language appeared 
more substantive that editorial/clean-up language.  To reinforce her point, Senator Franklin 
pointed to p 2-13 ‘Faculty Members Who Are Not Department Chairs – Current Resume or Vita’.  
Although Digital Measures is a helpful resource for compiling tenure and promotion materials, the 
candidate should be free to upload their material.   
 
Additional comments focused on the peer promotion committee and its responsibilities.  
Specifically, concerns were raised regarding the role of the Committee Chair and whether the 
evaluation form they submit reflected the will of the committee.  The same concern was extended 
to the Department Chair and whether she/he could possibly advance a promotion 
recommendation that contravenes the tenure and promotion committee’s recommendation. 
 
It was also mentioned that the tenure and promotion committees should operate more 
prescriptively with secret ballots to preserve the anonymity of each voting committee member.  
Senator Richardson noted that it appears the comments from the promotion committee might not 
be seen by decision-makers above the department level.  Deans, for example, may see only the 
Department Chair’s comments.  Senator Price noted that English has no faculty that can go under 
the old system.  Can a non-tenured faculty member be part of the peer committee? 
 
Senator Franklin recommended that this policy be sent to FAC for analysis/review. 
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Senator Richardson mentioned that the proposed language appears to involve both minor edits and 
substantive changes.  He mentioned that the Senate could vote on the policy now but task the FAC 
to look at the overall policy and examine the concerns raised during this meeting.  He also 
suggested the proposal could be sent, as is, to the FAC for review before a Senate vote. 
 
Senator Richardson moved to send the “Proposal for Revisions to Chapter 2 language of the new 
tenure and promotion policy, and Appendix 2E language of the old tenure and review policy” 
proposal to the FAC.  Senator Kirch seconded the motion. 
 
There were 40 votes in favor of motion.  There were no votes in opposition and no abstentions. 
 
C.  Proposal for Faculty Handbook revisions to correct broken links and policy titles 
(SGEC:F) 
 
See Appendix C 
 
Senator Richardson moved to accept the proposal and Senator Stovall seconded the motion. 
 
There was no discussion regarding this proposal except to clarify that motion was only to approve 
broken links and policy titles and not the substance of any policies in the Faculty Handbook. 
 
There were 40 votes in favor of the policy.  There were no votes in opposition and no abstentions. 

X.  New Business 

A. Consideration of a faculty senate resolution to commend University Health Services and 
the Covid Recovery Task Force (SGA model attached) 

See Appendix D 

The Faculty Senate Executive Committee asked Senator Richardson to draft a resolution.  President 
Williams talked with Ms. Bliss Adkison about preparing a joint resolution with Staff Senate.  
Currently, ideas for resolutions are numerous and involve an increasing number of contributing 
parties (e.g., involving Environmental Services, Residence Life, etc.). 

Senator Franklin moved to adopt the resolution, and Senator Robertson seconded the motion. 

Senator Price expressed the English Department’s opposition to the resolution stressing timing, that 
COVID is not a “done deal”, as well as some less than favorable actions taken by the CRTF. 

Senator Watson motioned that Senators take this proposed resolution back to their respective 
departments for discussion and that the Senate vote on this matter during its December meeting. 

Senator Richardson seconded the motion. 
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On the motion to postpone a vote on the Senate resolution, there were 39 votes in favor of the 
motion.  There were no votes in opposition and no abstentions. 

In closing this matter, Senator Richardson commented that the Senate too rarely employed the 
motion to amend. 

XI. Information items 

There were no information items. 
 
Senator Richardson motioned to ask for a 45 day extension on item B under “Old Business” on the 
current meeting’s agenda (i.e., Proposal for revisions to Chapter 2 language of the new tenure and 
promotion policy, and Appendix 2E language of the old tenure and review policy (SGEC:F)).  
Senator Watson seconded the motion. 

There were 39 in favor of the motion.  There were no votes in opposition and no abstentions. 
 
On a final note, Senators Watson and Infanger were commended regarding their actions to put in 
place the current online Faculty Senate voting procedure. 
 
XII.  Adjourn 
 
Senator Richardson moved to adjourn the meeting.  Senator McMullen seconded the motion.  The 
meeting was adjourned at 4:46pm. 
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