Annual Action Plan Assessment Report
Department:

Academic Year:

Cost Center Head:

Name of Person Completing this Report:

Priority Initiatives/Action Items
Please list each priority initiative/action item, specify which UNA Strategic Goal or Goals it supports, and indicate what your department did during this academic year to advance this initiative/item.

Statement of Priority Initiative/Action Item 1:

How does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?
What are the strategies and tactics to reach the Initiative?
What assessment strategies will be used?
What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?
What action was taken based on the assessments (to be completed in June)?
What is the status of the Initiative (to be completed in June)?
What is the expenditure for the Initiative (to be completed in June)?
Statement of Priority Initiative/Action Item 2:

How does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?

What are the strategies and tactics to reach the Initiative?

What assessment strategies will be used?

What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?

What action was taken based on the assessments (to be completed in June)?

What is the status of the Initiative (to be completed in June)?

What is the expenditure for the Initiative (to be completed in June)?

Statement of Priority Initiative/Action Item 3:

How does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?

What are the strategies and tactics to reach the Initiative?

What assessment strategies will be used?

What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?

What action was taken based on the assessments (to be completed in June)?

What is the status of the Initiative (to be completed in June)?

What is the expenditure for the Initiative (to be completed in June)?

Statement of Priority Initiative/Action Item 4:

How does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?

What are the strategies and tactics to reach the Initiative?

What assessment strategies will be used?

What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?

What action was taken based on the assessments (to be completed in June)?

What is the status of the Initiative (to be completed in June)?

What is the expenditure for the Initiative (to be completed in June)?

Statement of Priority Initiative/Action Item 5:

How does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?

What are the strategies and tactics to reach the Initiative?

What assessment strategies will be used?

What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?

What action was taken based on the assessments (to be completed in June)?

What is the status of the Initiative (to be completed in June)?

What is the expenditure for the Initiative (to be completed in June)?

Statement of Priority Initiative/Action Item 6:

How does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?

What are the strategies and tactics to reach the Initiative?

What assessment strategies will be used?

What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?

What action was taken based on the assessments (to be completed in June)?

What is the status of the Initiative (to be completed in June)?

What is the expenditure for the Initiative (to be completed in June)?

Statement of Priority Initiative/Action Item 7:

How does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?

What are the strategies and tactics to reach the Initiative?

What assessment strategies will be used?

What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?

What action was taken based on the assessments (to be completed in June)?

What is the status of the Initiative (to be completed in June)?

What is the expenditure for the Initiative (to be completed in June)?

Statement of Priority Initiative/Action Item 8:

Does this Initiative/Item address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

Which President’s Initiative/s does this Initiative support?

What are the strategies and tactics to reach the Initiative?

What assessment strategies will be used?

What are the conclusions Drawn from quantitative and/or qualitative Assessments (to be completed in June)?

What action was taken based on the assessments (to be completed in June)?

What is the status of the Initiative (to be completed in June)?

What is the expenditure for the Initiative (to be completed in June)?

Priority Initiatives for Next Fiscal Year
Some departmental priority initiatives require planning and initiation that goes beyond the current fiscal year. Please list those priority initiatives for your department that you believe are central to your departments longer range goals and objectives,  and specify which UNA Strategic Goal or Goals it supports.

Statement of Next Year’s Priority Initiative 1:

How does this initiative address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

What is the justification for this Initiative?
What is the estimated Expenditure for this Initiative?
Statement of Next Year’s Priority Initiative 2:

How does this initiative address a specific issue raised during the department’s Program Review?

Which UNA’s Strategic Goal/s does this Initiative support?

What is the justification for this Initiative?

What is the estimated Expenditure for this Initiative?

Additional Achievements (to be completed in June)
In addition to a department’s Priority Initiatives/Action Items, other accomplishments are made during the year. Please indicate any significant achievements by your department (that are not covered under your Priority Initiative/Action Items), and indicate which UNA Strategic Goals each achievement supports.

Additional Achievement 1:

This Achievement supports which UNA Strategic Goal/s?
Additional Achievement 2:

This Achievement supports which UNA Strategic Goal/s?

Additional Achievement 3:

This Achievement supports which UNA Strategic Goal/s?

Additional Achievement 4:

This Achievement supports which UNA Strategic Goal/s?

Additional Achievement 5:

This Achievement supports which UNA Strategic Goal/s?

