Shared Governance Committee

MEETING MINUTES
January 24, 2005
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:30 p.m.  Members present:  Dr. Doug Barrett, Mrs. Debbie Thornton, Ms. Katrina Brown, Dr. Dan Howard, Dr. Vagn Hansen, Dr. Paulette Alexander, Ms. Lynne Butler, Ms. Sandra Poole, and Dr. George Makowski.  Those Absent:  Dr. Steve Smith.
2. Approval of Agenda
Dr. Barrett moved that the agenda be approved; Mrs. Poole seconded; all agreed.
3. Minutes of Last Meeting
Dr. Barrett moved that the minutes of last meeting be approved as amended; Ms. Brown seconded; all agreed.
4. Update on Constituency and Committee Meetings
Dr. Alexander and Dr. Makowski with Dr. Cale, the new UNA President, to discuss the role of the Shared Governance Committee.  Dr. Cale was very receptive and advised SGC representatives to be open with him.  Regularly scheduled meetings between SGC representatives and Dr. Cale are scheduled for every 3 to 4 weeks.

There was discussion about having information about the Salary Study Group, formed as a collaborative effort of the Strategic Planning and Budget Study Committee and the Faculty/Staff Welfare Committee, communicated to the campus community.  At the direction of the SGC, Dr. Alexander will send a message with details of membership and work status.

New Business

5. Review of Graduate Council Charge (from Shared Governance Document) 
Continuation of the evaluation of the Graduate Council was completed.  Dr. Hansen moved that the following changes be made; Ms. Butler seconded the motion; all agreed.

Under Section B. Charge:
Change:
1.
To review graduate issues, faculty applications, student appeals, etc. on a continuous basis.

To:

1. To review graduate issues, faculty applications for graduate faculty status, appeals, etc. on a continuous basis.

Change:
2.
To recommend policies, procedures, regulations, programs, and courses for graduate studies.
To:
2.
To review and recommend policies, procedures, regulations, programs, and courses for graduate studies.

7. Other Business
Ms. Brown provided the names of five nominees to replace five committee members who no longer can serve on the Academic and Student Affairs Committee:

Academic & Student Affairs Committee
Rachel Pansa

Distance Learning Advisory Committee
Colene Burns and Gil Jaggers

Readmissions Committee


Kyle Mangum

Technologies Advisory Committee

Danielle Brooks

Mrs. Thornton moved to accept the nominees;  Dr. Barrett seconded the motion; all agreed.
8. Meeting time plan for this semester
It was agreed that the meeting time for the Spring 2005 semester will remain at 3:30 p.m.
9. Adjourn
Ms. Brown moved to adjourn the meeting;  Dr. Barrett seconded the motion;  all agreed.
10. Meeting was adjourned at 4:13 p.m.

Minutes respectfully submitted by Rita Seaton

Prepared by Rita Seaton, January 28, 2005


