Shared Governance Committee

MEETING MINUTES
January 31, 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:30 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. George Makowski, Ms. Katrina Brown, Dr. Dan Howard, Dr. Vagn Hansen, Dr. Paulette Alexander, and Ms. Lynne Butler.  Those Absent: Dr. Steve Smith, Mrs. Debbie Thornton. 
2. Approval of Agenda
Ms. Butler moved that the agenda be approved; Dr. Barrett seconded; all agreed.
3. Minutes of Last Meeting
Dr. Barrett moved that the minutes of last meeting be approved as amended; Dr. Makowski seconded; all agreed.
4. Update on Constituency and Committee Meetings
Faculty Senate:  Dr. Barrett reported that there was discussion on ADA accommodations and school dismissals.

Safety and Emergency Preparedness Committee:  Dr. Howard reported that they discussed an alternate strategy for secretaries to warn of problems.  It would be an analog phone with a small hidden button that the secretary could press for an emergency.

Faculty Handbook Committee:  The Safety Handbook is being updated.  The Committee wants to have emergency simulations (i.e. fire drills) on a regular basis.

Dr. Makowski reported that the faculty salary study was mentioned very positively at the Faculty Senate Meeting.

International Programs/Offerings Committee:  Dr. Howard reported that Powers Hall will be completed by March 17, 2005.  English as a second language will be offered in the new ESL lab.  

Dr. Howard also reported that the school received a PLUS grant.  Seven students are coming from Southeast Asia for the program.  

Dr. Howard reported that UNA signed an articulation affiliation with Yashar University in Turkey.  All of their classes are taught in English which will be beneficial for American students.

Dr. Howard reported that other programs, such as criminal justice and crime scene investigation, etc., are being sought for the ESL programs.

Dr. Howard presented the 175th year anniversary logo.  The National Alumni Association has it and wants official approval for it to be used for UNA publications, websites, etc… This is an addition, not a replacement, for what is already approved, and  it will only be used for the year 2005.  It was agreed that Dr. Howard would walk the logo to Mrs. Mary Beth Campbell and put it on the Graphics Standards and Web Page Committee agenda for their next meeting.

5. Update on UNA Foundation (Dr. Howard)

Handout included as Appendix below.  Dr. Barrett will see that the document gets reported at the next Faculty Senate Committee meeting.

New Business

6. Review of Shared Governance Document Sections C-I through C-VI (pages 4-7)
Dr. Makowski moved to postpone this until the next meeting;  Ms. Brown seconded the motion; all agreed.

7. Other Business
None
8. Adjourn

Ms. Brown moved to adjourn; Dr. Barrett seconded; all agreed.
Meeting was adjourned at 4:25 p.m.

Minutes respectfully submitted by Rita Seaton.
Appendix

Shared Governance Committee

January 31, 2005

University of North Alabama Foundation*

Recently, it was brought to my attention by a respected colleague that there are some perceptions by members of the University community that the University of North Alabama Foundation has not done an adequate job of communicating with the University community as to fiscal and other matters related to the Foundation.  In order to overcome this situation, I wanted to share information with the Shared Governance Committee (SGC) to open public disclosure as follows:

1. The University of North Alabama Foundation is audited annually by an independent audit firm (currently Patterson, Prince & Associates, PC).  Copies of the audited annual report of the UNA Foundation for the past five (5) years have been placed on reserve at Collier Library.  The most recent audited annual report of the Foundation will be placed (in the near future) on the UNA web page via actions taken by Dr. Steve Smith (Vice President for Business and Financial Affairs and Treasurer of the UNA Foundation).  All audited financial reports of the UNA Foundation (since its inception) have been “unqualified” (i.e., there have been no material shortcomings);

2. Annually, the UNA Business Office completes and files IRS Form 990, “Return of Organization Exempt from Income Tax.”  All IRS Form 990s completed and filed by the UNA Foundation during the past five (5) years have been placed on reserve in Collier Library.  Dr. Steve Smith is taking appropriate actions to have the most recent IRS Form 990 for the Foundation placed on the UNA web page.

3. An Audit Committee has been established by the UNA Foundation, which is comprised of Foundation Board members who are not employees of the University, and this Committee meets regularly and works diligently to ensure that the accounting and fiscal practices of the Foundation are sound, appropriate, and consistent with relevant accounting practices, rules and regulations.  This Committee was established approximately two (2) years ago.  The current Chair of the Committee is Martin Abroms, CPA.

4. An Investment Committee has been established by the UNA Foundation, which is comprised of Foundation Board members.  This Committee has been in existence for more than five (5) years, and it meets regularly to review all investments of the UNA Foundation and, among other things, is provided copies of statements of all investment accounts on a quarterly basis.  It also reviews the compliance of these investments with the UNA Investment Policy, which is incorporated by reference and attached to all UNA Foundation endowment gift agreements executed between donors and the UNA Foundation.  The current Chair of the UNA Foundation Investment Committee is Mrs. Nancy B. Opler.

5. Annually, a donor report is produced and is included in the UNA Magazine (except for years when a “proration” issue of the UNA Magazine was produced, and during those years, the annual donor report was available online).  Carol Lyles (Director, Alumni Relations) has taken appropriate action to ensure that back issues of the UNA Magazine and the annual donor report are available at Collier Library.

6. Annually, donors who have created endowment funds in the UNA Foundation receive a report as to the value of the endowment at fiscal year end and funds available for distribution.

7. A faculty member appointed by the UNA Faculty Senate sits on the UNA Foundation Board of Directors and has full voting rights and privileges extended to all Board members (including, but not limited to, access to all UNA Foundation records).  Currently, the UNA Faculty Senate representative to the UNA Foundation Board is Dr. Bruce Gordon (Associate Professor of Finance).

8. Van Morgan (Interim Executive Director, UNA Foundation) will be preparing and circulating a campus-wide e-mail (on a quarterly basis) describing both gifts made to the Foundation and a profile of expenditures made by the Foundation for such things as scholarships, professorships, eminent scholar chairs, and library acquisitions.

9. In the event that anyone has any questions pertaining to the UNA Foundation, please bring them to the attention of Van Morgan (Interim Executive Director, UNA Foundation) (extension 4670) or me (extension 4901), and every effort will be made to answer these questions with a sense of high priority.

* N.B.: Prepared by G. Daniel Howard, Ph.D., CGFM, CFRE, Vice President for University Advancement and Administration and Secretary of the University of North Alabama Foundation





Prepared by Rita Seaton, February 5, 2005

