Shared Governance Committee

MEETING MINUTES
February 7, 2005, 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:35 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. Dan Howard, Dr. Vagn Hansen, Dr. Paulette Alexander, Ms. Lynne Butler, Dr. Steve Smith, and Mrs. Debbie Thornton. Those Absent: Ms. Katrina Brown and Dr. George Makowski.
2. Approval of Agenda
Dr. Barrett moved that the agenda be approved; Ms. Butler seconded; all agreed.
3. Minutes of Last Meeting
Dr. Barrett moved that the minutes of last meeting be approved as amended; Ms. Poole seconded; all agreed.
4. Update on Constituency and Committee Meetings
Strategic Budget and Planning Committee:  Dr. Howard reported that there was some discussion surrounding matching funds for grants and that there is a desire by the Committee to look at funds to be budgeted.  It was agreed that there is a difference between “in kind” contributions and direct cost contributions.  He stated that there may not be adequate time for all interested parties to look at proposals before they are submitted and that all grant awards offered by sponsors do not have to be accepted by the University.  He also stated that there is a routing sheet for proposals.  Dr. Howard stated that he will update the Historical Preservation and Science/Health Science grant programs.

Dr. Smith stated that hospital insurance is increasing and that UNA will have to fund $137,000 for it.  However, he also stated that revenue is up compared to the budget.

Salary Study Committee:  Dr. Alexander reported that there have been questions concerning representatives for the Salary Study workgroup.  These are being addressed by the Chair of the workgroup.

Ad Hoc Food Study workgroup:  Dr. Smith reported that the workgroup has met two times with good dialog and plans to meet every Wednesday. He stated that they have a Request for Proposal.  They plan to see what changes the current food service contractor can make and receive bids from other potential contractors.  He also stated that members of the workgroup expressed their appreciation for being involved and that they have learned a lot.
New Business

5. Review of Shared Governance Document Sections C-I through C-VI (pages 4-7)
Dr. Hansen moved to make the following changes; Dr. Barrett seconded the motion; all agreed.

Under C-I :

1.  Shared Governance Coordinating Committee

2.  Strategic Committees


It was agreed that the following changes would be made:

Under C-I-2-G:

Graduate Council of the Graduate Faculty

Under C-II-2-D:

The Faculty/Staff Welfare Committee reports through the Vice-President for Business and Financial Affairs

Under C-II-3:

Some report through one of the seven (7) strategic committees referenced above.  

Under C-IV:

Membership on all committees, other than membership by position and student members, is for staggered, three (3) year terms, with approximately one third (1/3) of the members having terms expire each year.  An individual may serve two (2) consecutive three (3) year terms before having to sit out for at least one (1) year before being eligible for re-appointment.  In order to create this staggered term system and provide for continuity, appointment of the initial committees shall be for staggered terms of two (2), three (3), and four (4) years with no appointments being made in the second year of the system.   The Shared Governance Committee will recommend appointments to the President for three (3) year terms for necessary membership on all committees.  All terms are effective September 1st and expire August 31st of the appropriate year.  Persons appointed to vacated positions will serve until the normal expiration of the term to which they were appointed.  Students will not count towards quorums.  Student members will serve (1) one year terms and may be reappointed. The President shall appoint all committees prior to September 1 of each year. 

The rest of the document will be reviewed at the next meeting.

6. Other Business--None
7. Adjourn
Dr. Howard moved to adjourn; Ms. Butler seconded; all agreed.
Meeting was adjourned at 4:35 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, February 8, 2005

