Shared Governance Committee

MEETING MINUTES
February 21, 2005, 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:33 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. Dan Howard, Dr. Vagn Hansen, Dr. Paulette Alexander, Ms. Lynne Butler, Dr. Steve Smith, and Ms. Debbie Thornton, Ms. Katrina Brown, Dr. George Makowski.  Also present was Dr. William Cale, UNA President.

Dr. Alexander welcomed Dr. Cale, who thanked her for the invitation and indicated that he would prefer to hold his comments until after the other agenda items.
2. Approval of Agenda
Ms. Thornton moved that the agenda be approved; Ms. Brown seconded; all agreed.
3. Minutes of Last Meeting
Dr. Howard moved that the minutes of last meeting be approved as amended; Dr. Barrett seconded; all agreed.
4. Selection of new members to replace the following individual committee members who have left the University:


Technologies Advisory Committee


Melissa Burgett (nomination forthcoming from the Staff Council)



Ms. Thornton stated that Ms. Robin Hill was nominated by the Staff 


Council to replace Ms. Burgett.  Ms. Butler moved to approve the 



nomination; Ms. Brown seconded; all agreed.


Academic and Student Affairs:


B.J. Mann (Audrey Mitchell has been nominated by Dr. Lovett)



Ms. Butler moved to approve the nomination; Ms. Brown seconded; all 


agreed.

5. Review of Shared Governance Document Sections C-IV through C-XI (Some substantive issues for discussion are highlighted in attached copy.)

C-IV.  Dr. Makowski moved to have Dr. Alexander appoint two people to reword Section C-IV and bring amendment to next meeting;  Dr. Barrett seconded the motion; All agreed. Those chosen were Dr. Makowski and Ms. Butler.


C-VII.  Dr. Makowski moved to have Dr. Alexander appoint two people to reword Section C-VII and bring amendment to next meeting;  Dr. Barrett seconded the motion; All agreed. Those chosen were Dr. Hansen and Dr. Barrett.

C-VIII.  Dr. Barrett moved to have Dr. Alexander appoint two people to reword Section C-VIII and bring amendment to next meeting;  Ms. Brown seconded the motion; All agreed.  Those chosen were Ms. Thornton and Ms. Poole.

Due to time constraints, C-X through C-XI were postponed for the next meeting.

6. Update on Constituency and Committee Meetings (if time permits)

Salary Study Committee:  Ms. Poole reported that a resolution was recommended to provide a one-time stipend at the end of the school year with any money left in budget.

Academic and Student Affairs Committee:  Ms. Brown reported that the President of the Faculty Senate came and discussed the following: the W policy and splitting the Academic and Student Affairs Committee into two separate committees; and she hoped that misunderstandings had been resolved.

Institutional Effectiveness Committee:  Dr. Hansen reported that the Committee is working towards their effectiveness processes. He stated that they will be getting a new chair next year, and that person is currently trying to obtain as much information as possible for the chair position. 

7. Greetings and Comments:  Dr. Cale
Dr. Cale proposed formation of a small task force (about 5 or 6 people) to examine how to improve the retention of students. Dr. Makowski moved that the task force be formed; Dr. Barrett seconded; all agreed.  It was agreed that Ms. Brown would email a slate of names from the SGA to Dr. Cale and also that Dr. Barrett would work with the Faculty Senate to get some names for him as well.  From these lists, Dr. Cale would choose those for the task force.

8. Adjourn
Ms. Brown moved to adjourn; Ms. Thornton seconded; all agreed.
Meeting was adjourned at 4:30 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, February 24, 2005

