Shared Governance Committee

MEETING MINUTES
March 7, 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:35 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. Dan Howard, Dr. Vagn Hansen, Dr. Paulette Alexander, Ms. Lynne Butler, Ms. Katrina Brown, Dr. Steve Smith, Ms. Debbie Thornton and Dr. George Makowski.
2. Approval of Agenda
Dr. Barrett moved that the agenda be approved; Ms. Butler seconded; all agreed.
3. Minutes of Last Meeting
Ms. Poole moved that the minutes of last meeting be approved; Ms. Thornton seconded; all agreed.
4. Update on meeting regarding Academic and Student Affairs Committee

Dr. Alexander and Ms. Butler will meet with representatives of Faculty Senate, Staff Council, SGA, and the Academic and Student Affairs Committee at 2 p.m. this Wednesday (March 9, 2005) to discuss issues. 

5. Update on other Constituency and Committee Meetings

Faculty Senate:  Dr. Barrett reported that there was discussion on the attendance policy.

Strategic Planning and Budget Study Committee:  Dr. Smith reported some of the budget details discussed in their previous meeting, including modifications to the promotions, professional development, travel, and non-technology equipment lines.

Ad Hoc Food Service workgroup:  Dr. Smith reported that the Request for Proposal draft is being reviewed.  Hopefully by the end of the week, it will be ready to be sent out.  There are currently five interested vendors who plan to bid on this proposal.

Dr. Howard reported that he had prepared three major grant proposals for submission to Federal agencies under a revised deadline.  The proposals were for a new science/health sciences building, renovation of historic structures on campus, and significant upgrades to the hardware and software infrastructure.
New Business

6. Review of Shared Governance Document Sections under review by teams assigned 2/21/05

Section IV:  Ms. Butler presented the proposed version of C-IV.  Ms. Butler moved to accept the amendment.  Dr. Barrett second; all agreed.

Section VII:  The proposed revision of C.VII of Shared Governance Document was presented by Dr. Hansen and Dr. Barrett.  It was agreed to postpone the inserting of the word “Coordinating” into Shared Governance Coordinating Committee for now.  Dr. Hanson moved to accept the other amendments, Ms. Brown seconded; all agreed.

Section VIII:  Ms. Thornton and Ms. Poole presented a revision of C-VIII.  After some discussion, it was agreed that Ms. Thornton and Ms. Poole would send a new revision via E-mail for a final review.  

Sections X and XI:  Some rewording was discussed.  It was agreed to postpone these sections for a later time.

7. Other Business

Higher Education Day:  Dr. Makowski reported that there was guarded optimism for the state budget.  

8. Adjourn
Ms. Brown moved to adjourn; Dr. Barrett seconded; all agreed.
Meeting was adjourned at 4:30 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, March 10, 2005

