Shared Governance Committee

MEETING MINUTES
March 14, 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Due to the absence of Dr. Alexander (chair) and Dr. George Makowski (vice-chair), Dr. Hanson moved to have Ms. Lynne Butler direct the meeting.  Dr. Howard seconded; all agreed.  The meeting was called to order at 3:30 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. Dan Howard, Dr. Vagn Hansen, Ms. Lynne Butler, and Dr. Steve Smith.  Those absent: Dr. George Makowski, Dr. Paulette Alexander, Ms. Katrina Brown, and Ms. Debbie Thornton.
2. Approval of Agenda
Dr. Howard moved that the agenda be approved; Dr. Barrett seconded; all agreed.
3. Minutes of Last Meeting
Dr. Howard moved that the minutes of last meeting be approved; Dr. Barrett seconded; all agreed.
4. Update on meeting regarding Academic and Student Affairs Committee
Ms. Butler reported that the meeting went very well.  Dr. Alexander will draft a document that includes three options:

(1)
Committee will stay as is.
(2)
Committee will split into two committees.
(3)
Committee will remain as is but include two (2) additional faculty members and 
reporting structure will change so that it reports through EPAA and Provost. 

5. Update on other Constituency and Committee Meetings
International Programs/Offerings Committee:  Dr. Barrett reported that they had their March meeting.  This is International Week and a lot of activities are planned.  Details can be found at http://www2.una.edu/universityrelations/calendar.htm.

In addition, Dr. Howard reported the following:

*
He is planning to go to Turkey and Northern Cyprus during spring break to 
seek transfer students.  
*
There will be a summer ESL program which will be taught by Joy Brown.  
*
There will be a program for students from private schools to visit UNA to see 
the cultural and English programs.  
*
The committee is working with the Turkish Police Department to provide 
criminal justice programs such as hands-on S.W.A.T., M.S.C.J, and crime scene 
investigation programs.
*
There were contacts made during a recruitment trip in Brazil.  These are being 
followed up.
*
The committee is working on a “coffee table” book which will be published by 
Taylor 
Publishing.  The book will provide color pictures with English text.  It 
should be ready by April 15, 2005.  The cost will be $35.95.
*
Powers Hall will be opening on Friday at 10:00 a.m.  All work on the building 
was paid for by International students.
*
There is continuous work on CEA accreditations.
New Business

6. Proposal for workgroup on science and health science building (Dr. Howard)
As a background to his recommendations, Dr. Howard first went over the Federal Grant Proposal Submissions for Fiscal Year 2006, projected use of funds, a possible draw down schedule, and some considerations.  He suggested to President Cale and to the Executive Counsel that there be an Ad Hoc Committee formed to plan for the Science and Health Sciences Building.  Dr. Howard moved to formulate the ad hoc committee with the approval of the Shared Governance Committee.  Ms. Poole seconded.  All agreed.


7. Review of Shared governance Document Task Committee sections (see attachments for suggested sections)

In looking over the attachment, one motion was made.  Dr. Howard made the motion to 
insert the following charge as the first charge for every committee:


B.  Charge


l. 
 To continuously seek improvement in all areas associated with 




<name of committee>.


where each committee’s name will replace <name of committee> 

Due to time constraints, this section was postponed.

8. Other Business
None.


9. Adjourn
Dr. Howard moved to adjourn; Dr. Barrett seconded; all agreed.
Meeting was adjourned at 4:30 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, March 14, 2005

