SHARED GOVERNANCE COMMITTEE

March 21, 2005
Board Room
I. Chair Alexander called the meeting to order at 3:30 p.m.  Members          present:  Dr. Paulette Alexander, Ms. Lynne Butler, Dr. Vagn Hansen, Dr. George Makowski, Mrs. Debbie Thornton, Dr. Dan Howard and Mrs. Sandra Poole. Guests present at the invitation of the Shared Governance Committee: Dr. William Cale, Jr., Dr. Jack Sellers, Dr. Roosevelt Newson and Dr. Tony Blose.  
II. Chair Alexander called the meeting to order and asked for approval of the

agenda. Dr. George Makowski made a motion to approve the agenda and   Dr. Dan Howard seconded the motion. The motion passed unanimously.

III.
Graduate Dean Position (Dr. Cale)
The Committee had a lengthy discussion regarding the Graduate Dean Position. The Committee agreed that the issue should be forwarded to the Graduate Council. Dr. Alexander made the motion and it was seconded by Dr. George Makowski and unanimously approved by the Committee. 
The Shared Governance Committee, in its meeting of March 21, 2005 approved the following charge for the Graduate Council of the Graduate Faculty relative to the search for a proposed Dean of Graduate Studies and Continuing Education:

1.
The Graduate Council, working in collaboration with staff from Continuing Education and other interested parties, should review the existing position announcement for Dean of Graduate Studies and Continuing Education.  The review should take into account the strategic needs of the University’s graduate programs and continuing studies programs, available resources, and alternative approaches.  The Committee’s recommendations should be delivered to the President and to the Vice President for Academic Affairs and Provost with a copy to the Shared Governance Committee no later than April 8, 2005.

2.
The Graduate Council should participate in the process of developing the detailed position description for the position agreed to under the provisions of part 1 above.

3.
The Graduate Council should participate in the process of developing the search guidelines for the new position, including the composition of the search committee.

IV.
The Committee agreed to adjourn and continue the agenda at the next scheduled meeting.     
The meeting was adjourned at 1:00 p.m.
Minutes respectfully submitted by Sandra Poole





 


Prepared by Sandra Poole April 4, 2005


