Shared Governance Committee

MEETING MINUTES
April 4, 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:32 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. Vagn Hansen, Dr. Paulette Alexander, Ms. Katrina Brown, Dr. Steve Smith, Ms. Debbie Thornton and Dr. George Makowski. Members absent:  Dr. Dan Howard and Ms. Lynne Butler
2. Approval of Agenda
Dr. Barrett moved that the agenda be approved; Dr. Makowski seconded; all agreed.
3. Minutes of Last 2 Meetings

Minutes from March 14, 2005:  Dr. Barrett moved that minutes be approved as amended (to remove under Item 6 all references to: “to be attached”); Dr. Smith seconded; all agreed.

Minutes from March 21, 2005:  Dr. Makowski moved that minutes be approved; Dr. Barrett seconded; all agreed.
4. Update on other Constituency and Committee Meetings (abbreviated) 
Dr. Alexander stated that the Graduate Council will have a meeting on Wednesday, April 6, 2005, at 3:00 p.m; Academics and Student Affairs will have a meeting at 3:15 p.m. 

New Business

5. Review of Shared Governance Document Task Committee sections (edited version at end of minutes)
The following changes were made:



	Under XIV.  Task Committees:  Composition and Charge


	From:
	C.
This sub-committee of the Research Committee reports through the 
Research Committee to the Academic and Student Affairs Committee.


	To:
	C.
This committee reports through the Research Committee to the 
Academic and Student Affairs Committee


	Under 3.  
Distance Learning Advisory Committee

A.  Structure


	From:
	1. Two (2) faculty members from the College of Business, recommended to the Shared Governance Committee by the college Dean

2. Two (2) faculty members from the College of Education, recommended to the Shared Governance Committee by the college Dean

3. Two (2) faculty members from the College of Nursing, recommended to the Shared Governance Committee by the college Dean

4. Four (4) faculty members from the College of Arts and Sciences, recommended to the Shared Governance Committee by the college Dean

5. One (1) librarian [appointment?]

6. One (1) representative from Enrollment Management [appointment?]



	To:
	1. Two (2) faculty members from the College of Business, recommended to the Shared Governance Committee by the Faculty Senate

2. Two (2) faculty members from the College of Education, recommended to the Shared Governance Committee by the Faculty Senate

3. Two (2) faculty members from the College of Nursing, recommended to the Shared Governance Committee by the  Faculty Senate

4. Four (4) faculty members from the College of Arts and Sciences, recommended to the Shared Governance Committee by the  Faculty Senate

5. One (1) librarian  recommended to the Shared Governance Committee by the Faculty Senate

6. One (1) representative from Enrollment Management recommended to the Shared Governance Committee by the Staff Council



	Under 3.  
Distance Learning Advisory Committee
 
C.


	From:
	This Committee reports to both the Undergraduate Curriculum Committee and the Graduate Council of the Graduate Faculty through the chairs as appropriate.



	To:
	This Committee reports to the Vice President of Economic Affairs.



	Under 4.  Faculty Handbook Committee:  This section was completely removed.


	
	A. Structure

1. Four (4) faculty members, 1 from each college recommended to the Shared Governance Committee by the college Deans

2. One (1) Dean, recommended to the Shared Governance Committee by the Council of Deans

3. The VPAA and Provost is an ex-officio member of this committee

B. Charge

1. To recommend changes needed in the Faculty Handbook  

2. To review all changes in policy contained in the Faculty Handbook and to make recommendations to the Faculty/Staff Welfare Committee regarding these changes

C. This committee is a subcommittee of the Faculty/Staff Welfare Committee and reports through the chair of that committee.



	Under 5. Graphics Standards and Web Page Committee…


	From:

	5.  
Graphics Standards and Web Page Committee (combines the former 
Graphics Standards and the former, recently created UNA Web Page 
Committees)



	To:

	4.  
Graphics Standards and Web Page Committee 



	Under 7.  International Programs/Offerings Committee

A.  Structure


	From:


	3. 
One (1) representative from Enrollment Management



	To:


	3.
One (1) representative from Enrollment Management recommended to 
the Shared Governance Committee by the Staff Council



	Under 15.  
Technologies Advisory Committee


A. Structure



	From:


	2. One (1) Librarian [appointment?]

3. One (1) staff member from Enrollment Management[appointment?]

4. One (1) student representative, recommended to the Shared Governance Committee by the SGA

5. The Dean of Information Technology (or designee) and a representative from the Business Office selected by the Vice President for Fiscal Affairs are ex officio members of this committee.



	To:


	2. One (1) Librarian  recommended to the Shared Governance Committee by the Faculty Senate

3. One (1) staff member from Enrollment Management  recommended to the Shared Governance Committee by the Staff Council

4. One (1) student representative, recommended to the Shared Governance Committee by the SGA

5. The Dean of Information Technology (or designee)  is an ex officio of this committee

6. The Vice President for Fiscal Affairs (or his designee) is an ex officio of this committee



	Under 15.  
Technologies Advisory Committee


C.


	From:


	This committee reports through the Dean of Information Technology to the Academic and Student Affairs Committee.



	To:


	This committee reports to the Academic and Student Affairs Committee.





Dr. Alexander moved that Dr. Makowski would document some of the other changes in the document and bring to the next meeting.  Ms. Brown seconded.


6. Other Business
Dr. Barrett will view the 2004 Annual Report and provide a proposal at next meeting.  

7. Adjourn
Ms. Brown moved to adjourn; Ms. Poole seconded; all agreed.
Meeting was adjourned at 4:30 p.m.

Minutes respectfully submitted by Rita Seaton.
Edited version of changes in Shared Governance Document Task Committee sections
XIV. Task Committees: Composition and Charge

2. Animal Care and Use Committee  

A. Structure

1. One local DVM

2. Four (4) faculty, recommended to the Shared Governance Committee by the Faculty Senate, at least one of whom must be a practicing scientist experienced in research involving animals, and at least one whose primary concerns are in a nonscientific area

3. Director of Research, Planning, and Institutional Effectiveness is an ex officio member

B. Charge

1. To ensure that the University of North Alabama adheres to the letter and spirit of the Public Health Service Policy on the Care and Use of Laboratory Animals 

C. This committee reports through the Research Committee to the Academic and Student Affairs Committee.

3. Athletic Committee   

A. Structure

1. The Vice President for Fiscal Affairs

2. The VPSA and University Counsel

3. The Athletic Director

4. Director of Student Financial Services, or designee

5. The Registrar

6. The Senior Women’s Administrator

7. Four (4) Faculty Members, including the Faculty Athletic Representative, and 3 recommended to the Shared Governance Committee by the Faculty Senate

8. Three (3) student representatives, recommended to the Shared Governance Committee by the SGA

B. Charge [Has already been modified]
1. To monitor policies and procedures for the program of intercollegiate athletics and those dealing with athletic conference memberships  

2. To ensure University compliance with all state, federal, Gulf South Conference, and NCAA laws, regulations, and guidelines for the conduct of its intercollegiate athletics program  

3. To review and monitor (and as necessary assist in developing) all compliance procedures and to recommend institutional procedural changes based upon changes in NCAA rules  

4. To assign and document responsibilities for compliance tasks  

C. This committee reports to the President.

4. Distance Learning Advisory Committee  

A. Structure

1. Two (2) faculty members from the College of Business, recommended to the Shared Governance Committee by the Faculty Senate
2. Two (2) faculty members from the College of Education, recommended to the Shared Governance Committee by the Faculty Senate
3. Two (2) faculty members from the College of Nursing, recommended to the Shared Governance Committee by the  Faculty Senate
4. Four (4) faculty members from the College of Arts and Sciences, recommended to the Shared Governance Committee by the  Faculty Senate
5. One (1) librarian  recommended to the Shared Governance Committee by the Faculty Senate
6. One (1) representative from Enrollment Management recommended to the Shared Governance Committee by the Staff Council
7. Two (2) students, recommended to the Shared Governance Committee by the SGA

8. The Director of Educational Technology Services is an ex officio member of this committee

B. Charge

1. To monitor and recommend policies and procedures for the University's distance learning program  

2. To study and review non-traditional delivery of off-campus courses  

C. This Committee reports to the Vice President of Economic Affairs.

5. 
A. 
1. 
2. 
3. 
B. 
1. 
2. 
C. 
6. Graphics Standards and Web Page Committee 
A. Structure

1. The Director of Publications

2. The Sports Information Director

3. One (1) Dean recommended by the Council of Deans

4. Four (4) members of the faculty, recommended to the Shared Governance Committee by the Faculty Senate

5. One (1) student representative, recommended to the Shared Governance Committee by the SGA

6. The Coordinator of Academic Technology

7. The Director of Admissions

8. The Director of Alumni Relations

9. The Vice President for University Advancement and Administration is an ex officio member of this committee

B. Charge

1. To implement the graphics standards policy (both print and electronic) as approved by the UNA Board of Trustees  

2. To review all University constituencies, as well as all vendors of University-licensed merchandise, with a view to ensuring graphics standards

3. To review the UNA Web Page regularly and to recommend changes to the page to ensure that it contains accurate, up to date information consistent with the graphic standards of the University 

C. This committee reports to the Vice President for University Advancement and Administration.

7. Human Subjects Committee  

A. Structure

1. Seven (7) faculty members, one each from Education, Nursing and Allied Health, Business, Behavioral Sciences, and Social Science, an individual with primary concerns in non-scientific areas, and an individual with primary concerns in scientific areas that traditionally do not use human subjects, recommended to the Shared Governance Committee by the Faculty Senate.

2. The Director of Research, Planning and Institutional Effectiveness is an ex officio member. 

3. The committee must have one individual who is not affiliated with the University. 

B. Charge 

1. To administer the University of North Alabama policy on the Use of Human Subjects in Research  

2. To recommend changes in the policy on human subjects to the Research Committee

C. This sub-committee of the Research Committee reports through the Research Committee to the Academic and Student Affairs Committee.

8. International Programs/Offerings Committee  

A. Structure

1. Four (4) faculty members, recommended to the Shared Governance Committee by the Faculty Senate

2. The Director of International Student Services is an ex officio non-voting member

3. One (1) representative from Enrollment Management recommended to the Shared Governance Committee by the Staff Council
4. One (1) International Student representative, recommended to the Shared Governance Committee by the SGA

5. The Vice President for University Advancement and Administration is an ex officio, voting member 

B. Charge

1. To serve as an advisory committee to international programs/offerings on campus

2. To serve as a clearinghouse for information related to international programs/offerings on campus

3. To provide a mechanism for coordinating all programs/offerings within various colleges as well as other areas on campus

4. To serve as a mechanism for international offerings/program development 

C. The committee reports to the Vice President for Academic Affairs and Provost.

9. Multicultural Advisory Committee  

A. Structure  

1. Eight (8) faculty members, 2 from each of the colleges chosen to reflect the diverse groups and cultures at the University of North Alabama and recommended to the Shared Governance Committee by the Faculty Senate

2. Two (2) students, recommended to the Shared Governance Committee by the SGA

3. Two (2) members of the staff, recommended to the Shared Governance Committee by the Staff Council

B. Charge

1. To identify and examine issues associated with diversity and multiculturalism on campus  

2. To recommend and monitor actions to promote diversity and the benefits of diversity, including the recruitment and retention of students, faculty, and staff from diverse cultures  

C. This committee reports to the Faculty/Staff Welfare Committee through the chair on issues of hiring equity.  For all other issues, this committee reports to the Vice President for Student Affairs and University Counsel.

10. Parking and Traffic Committee  

A. Structure

1. Four (4) members of the faculty, recommended to the Shared Governance Committee by the Faculty Senate

2. One (1) staff member, recommended to the Shared Governance Committee by the Staff Council

3. Three (3) students, recommended to the Shared Governance Committee by the SGA

4. The Director of Public Safety

B. Charge

1.  To provide a system of appeals for those receiving traffic citations, to enforce parking space distribution, and to hear parking concerns of the University constituents, after which the committee will make recommendations it believes appropriate  

2.  To serve as a hearing tribunal by hearing appeals and rendering decisions as to the appropriateness of citations  

3. To hold hearings as regularly as possible to ensure the expeditious processing of appeals

4. To recommend changes to the parking fee and fine structure at the University as appropriate  

5.  To forward to the Vice President for Fiscal Affairs for action any decision made by the Parking and Traffic Committee 

C. This committee reports to the Vice President for University Advancement and Administration.

11. Readmissions Committee.  

A. Structure

1. Four (4) or more faculty members, recommended to the Shared Governance Committee by the Faculty Senate

2. The President of the SGA

3. Two (2) students, recommended to the Shared Governance Committee by the SGA

4. The Dean of Enrollment Management is an ex officio member of this committee

B. Charge

1. To serve as a board of appeal on undergraduate readmissions

C. This committee reports to the Vice President for Academic Affairs and Provost

12. Research Committee  

A. Structure

1. Five (5) faculty members, recommended to the Shared Governance Committee by the Faculty Senate

2. One (1) college Dean, recommended by the Council of Deans

3. The Director of Research, Planning, and Institutional Effectiveness

B. Charge

1. To monitor policies and procedures for the University's research function  

2. To serve as a screening board, recommending action for University released time and non-released time research grants (not including those grants given through individual college research committees)  

C. This committee reports to the Academic and Student Affairs Committee through the chair.


13. Safety and Emergency Preparedness Committee  

A. Structure

1. The Director of Public Safety

2. The VPSA and University Counsel

3. One (1) college Dean recommended by the Council of Deans

4. The Dean of Information Technology

5. The Director of Physical Plant

6. The Director of Student Life

7. The Director of Purchasing

8. The Director of University Relations

9. The Director of University Health Services

10. The Director of Housing and Residence Life

11. The Director of Human Resources

12. The Coordinator of Telecommunications

13. Four (4) faculty members, including one from Biology and one from Chemistry and Industrial Hygiene, recommended to the Shared Governance Committee by the Faculty Senate

14. The Director of Food Services

15. The Vice President for University Advancement and Administration

16. The Campus Safety Officer

B. Charge

1. To continually monitor the University's emergency/disaster preparedness and other safety and health matters 

2. To develop and edit the University Safety and Health Manual

3. To make recommendations concerning health and safety matters that impact campus  

C. This committee reports to the Faculty/Staff Welfare Committee through the chair.

14. Staff and Service Employees’ Personnel Handbook Committee

A. Membership

1. Staff members as follows, to be recommended to the Shared Governance Committee by Staff Council:

a. Two (2) from the area of Advancement/Administration

b. Two (2) from the area of Student Affairs

c. Two (2) from the area of Fiscal Affairs

d. One (1) from the area of Athletics

e. Two (2) from the area of Academic Affairs

2. The Director of Human Resources & Affirmative Action will be an ex-officio member of this committee.

B. Charge

1. To provide a vehicle for consultation between the staff and service employees and University officials regarding changes and interpretations of the Staff Handbook

2. To review all changes in policy contained in the Staff and Services Employees’ Handbook and to make recommendations to the Faculty/Staff Welfare Committee regarding these changes

C. This committee is a subcommittee of the Faculty/Staff Welfare Committee and reports through the chair of that committee.

15. Student Financial Services Committee

A. Structure

1. Five (5) faculty members, recommended to the Shared Governance Committee by the Faculty Senate

2. One (1) staff member, recommended to the Shared Governance Committee by the Staff Council

3.  The Vice President for Fiscal Affairs

4. The Dean of Enrollment Management

5. The Director of Student Financial Services is an ex officio member of this committee

6. The Director of Athletics

7. The Executive Director of the UNA Foundation is an ex officio member

B. Charge

1. To provide the Director of Student Financial Services with guidelines and procedures for the awarding of all institutionally funded financial aid for students, consistent with federal and NCAA regulations and donor agreements   

2. To serve as a board of appeal on financial aid awards and to recommend appropriate action

C. This committee reports to the Vice President for Student Affairs and University Counsel.

16. Technologies Advisory Committee

A. Structure

1. Five (5) faculty members, recommended to the Shared Governance Committee by the Faculty Senate: one each from the College of Nursing and Allied Health, the College of Business, and the College of Education, and two from the College of Arts and Sciences

2. One (1) Librarian  recommended to the Shared Governance Committee by the Faculty Senate
3. One (1) staff member from Enrollment Management[ recommended to the Shared Governance Committee by the Staff Council
4. One (1) student representative, recommended to the Shared Governance Committee by the SGA

5. The Dean of Information Technology (or designee) 
6. The Vice President for Fiscal Affairs (or his designee) is an ex officio of this committee
B. Charge

1.  To discuss, review, and recommend policies and procedures for the major technology components within the University.  These components include, but are not limited to, networks, cable television, telephone system, computer laboratories and systems.  

2. To monitor the efficient operation of major technologies located on campus  

C. This committee reports to the Academic and Student Affairs Committee.




Prepared by Rita Seaton, April 8, 2005

