Shared Governance Committee

MEETING MINUTES
April 11, 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:30 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. Dan Howard, Dr. Vagn Hansen, Ms. Lynne Butler, Dr. Steve Smith, Dr. George Makowski, Dr. Paulette Alexander, and Ms. Debbie Thornton. Those absent:  Ms. Katrina Brown.
2. Approval of Agenda
Dr. Barrett moved that the agenda be approved; Dr. Smith seconded; all agreed.
3. Minutes of Last Meeting
Ms. Poole moved that the minutes of last meeting be approved; Ms. Thornton seconded; all agreed.
4. Update on other Constituency and Committee Meetings

a.
President’s Initial Marketing Strategy Meeting:  Dr. Alexander presented a memo 
from Dr. Cale regarding an initial marketing strategy meeting for April 15.  Those 
that could make the meeting were encouraged to attend (Memo Attached).

b.
Graduate Council consideration of the Dean of Graduate Studies and Continuing 
Education:  Dr. Alexander presented a memo from Dr. Sellers to President Cale 
and Vice President Newson regarding the Dean of Graduate Studies and 
Continuing Education position (Memo Attached).  Dr. Alexander stated that 
Graduate Council of the Graduate Faculty is diligently working on this charge.

c.
Academic and Student Affairs Committee composition, charge, and reporting 
structure:  Dr. Alexander presented “Modifications to Membership, Charge, and 
Reporting Structure of Current SG Document” (Attached).  The Shared 
Governance Committee examined recommendations from both the Academic and 
Student Affairs Committee and The Staff Council. Dr. Makowski moved to adopt 
the following changes; Dr. Barrett seconded; all agreed. (See end of minutes for 
document edits)


Item 2 under Academic and Student Affairs Committee, A. Membership:
Four (4) staff members recommended to the Shared Governance Committee by the Staff Council 
Item 2 under Academic and Student Affairs Committee, B. Charge:

Academic and/or Student Affairs issues as received from the Faculty Senate, Staff Council, SGA, VPAA, VPSA, individual faculty or staff members, and other sources.

Item 4 under Academic and Student Affairs Committee, B. Charge:
Accept insertion of the word “retention” so that it reads:

2.  Recruitment, retention, and admissions
Item C under Academic and Student Affairs Committee:

This committee reports to the President through the Vice President for Academic Affairs and Provost.

d.
VPAA Program Initiatives and referrals:  Dr. Alexander presented a memo from Dr. John Wakefield (Assistant Vice President for Academic Affairs) regarding an update of new program initiatives being considered by their office (Memo attached).

e.
Florence Golf and Country Club agreement:  Dr. Howard presented a draft agreement between UNA and the Florence Golf and Country Club (Memo attached).  Dr. Howard will notify the Strategic Planning and Budget Study Committee of this agreement. 

f.
Other (abbreviated):  The attached memo from Brad Peeden indicates that the Faculty Staff Welfare Committee has received a request from Craig Robertson to study the assignment of full and part time academic secretaries to academic departments.

New Business
5. Vice President for Student Affairs Search Guidelines:  After some discussion, it was agreed that the attached guidelines from the last VPAA search will be a good model from which to develop guidelines for the VPSA search.  Members will review the guidelines in detail and be prepared to suggest modifications to them at the next SGC meeting.

Due to time constraints, Items 6 – 10 were postponed until the next meeting.

6. Review of Shared Governance Document Task Committee sections 

7. Language to charge Faculty Staff Welfare Committee, replacing Handbook Committees as separate committees

8. Annual Report Form for Committees
9. Requests for Nominations of SG Committee members for next year
10. Other Business
11.
Adjourn:  Dr. Howard moved to adjourn; Ms. Butler seconded; all agreed.
Meeting was adjourned at 4:41 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, March 14, 2005

