Shared Governance Committee

MEETING MINUTES
April 18, 2005 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:37 p.m.  Members present:  Dr. Doug Barrett, Ms. Sandra Poole, Dr. Dan Howard, Ms. Lynne Butler, Dr. Steve Smith, Dr. George Makowski, Dr. Paulette Alexander, Ms. Katrina Brown, and Ms. Debbie Thornton. Those absent:  Dr. Vagn Hansen.
2. Approval of Agenda
Dr. Makowski moved that the agenda be approved; Dr. Barrett seconded; all agreed.
3. Minutes of Last Meeting
Ms. Butler moved that the agenda be approved with minor correction; Dr. Barrett seconded; all agreed.

4. Update on Constituency and Committee Meetings (abbreviated, please)

a.
Academic and Student Affairs Committee workgroup:  Dr Alexander reported that the group reviewed the Option 5 documents and some held disagreement with some provisions, but the general consensus was to move forward with the document as approved by the SGC at the April 11 meeting.

b.
Infrastructure Development Committee:  Dr. Howard stated that the committee is working on a number of issues.

c.
Faculty Senate: Dr. Makowski stated that the Senate approved the Academic and Student Affairs Committee changes.
New Business
5. Vice President for Student Affairs Search Guidelines
After considerable discussion based on the last VPAA and Provost Search Guidelines document, agreed-upon provision changes included that six members of the committee would be appointed by the President, and five would be chosen by campus groups (two by Faculty Senate, two by Staff Council, and one by SGA).  Also a provision would be included that the President appoint, as one of his selections, a UNA graduate. Further, the list of constituencies listed to participate in the interview process would be expanded.  Dr. Alexander stated that she would revise the document and email it to all members for their input so that the document could be presented to President Cale on Thursday, April 21..
6. Review of Shared Governance Document Task Committee sections 
Dr. Makowski requested that someone from the committee be selected to work with him to go through the charges and make adjustments.  Dr. Barrett moved that Dr. Hansen be selected; Ms. Butler seconded.  Dr. Alexander agreed to work with Dr. Makowski if Dr. Hansen is unavailable.  
7. Language to charge Faculty Staff Welfare Committee, replacing Handbook Committees as separate committees
This discussion was postponed.
8. Annual Report Form for Committees
Dr. Barrett presented a draft Shared Governance Committee Annual Report Template for review.  After some discussion, it was agreed that Dr. Barrett should draft language such that each committee include what their vision is to make things better, and then what they did or did not do, and why or why not.  
9. Requests for Nominations of SG Committee members for next year
After some discussion, Dr Alexander indicated that she would provide the committee membership vacancy list at the earliest possible time. 
10. Other Business
Dr. Howard stated that the draft agreement between UNA and the Florence Golf and Country Club has been accepted.
11. Adjourn
Ms. Brown moved to adjourn; Dr. Barrett seconded; all agreed.
Meeting was adjourned at 4:35 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, March 14, 2005

