Shared Governance Committee

MEETING MINUTES
April 25, 2005 3:38 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:37 p.m.  Members present:  Ms. Sandra Poole, Dr. Dan Howard, Dr. Vagn Hansen, Dr. Steve Smith, Dr. George Makowski, Dr. Paulette Alexander, and Ms. Debbie Thornton. Those absent:  Dr. Doug Barrett, Ms. Lynne Butler and Ms. Katrina Brown.
2. Approval of Agenda
Dr. Smith moved that the agenda be approved; Ms. Thornton seconded; all agreed.
3. Minutes of Last Meeting
Dr. Smith moved that the minutes be approved; Ms. Poole seconded; all agreed.

4. Update on Constituency and Committee Meetings (essential items only, please)
Dr. Alexander reported that she presented the VPSA Search Guidelines and the Academic and Student Affairs work to President Cale and that he expressed appreciation.

Dr. Smith reported that the Strategic Planning and Study meeting had met and reviewed the current status of legislative appropriations and other budgetary demands.

Dr. Howard reported that the International Programs/Offerings Committee continues to have very good meeting attendance.  He reported on several current tasks.

Dr. Howard reported that President Cale would like to come to next week’s meeting to discuss needs in the advancement area. 
New Business
5. Review of Shared Governance Document changes approved to date shown by underline and strikethrough notation and unapproved changes/problem areas highlighted in yellow. (attached)
Several de minimus changes to the document were approved.  (See attachment.)
6. Requests for Nominations of SG Committee members for next year (Alexander)
Dr. Alexander presented a list of committee vacancies for 2005.  She stated that the list includes only faculty and staff and not yet students.  (See attachment.)  She also presented for discussion a draft memo to request nominations from the various constituencies.  (See attachment.)

7. Annual Report Form for Committees (Barrett)
Changes were recommended to the template draft.  (See attachment.)
8. Other Business
Dr. Makowski stated that he, with Dr. Hansen, is reviewing charges on task committees. 

There was discussion concerning previous reference to changing the name of the Shared Governance Committee.  It was unanimously decided to leave it as it is. 
9. Adjourn
Ms. Thornton moved to adjourn; Ms. Poole seconded; all agreed.
Meeting was adjourned at 4:53 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, April 27, 2005

