Shared Governance Committee

MEETING MINUTES
May 9, 2005 3:30 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:36 p.m.  Members present:  Dr. Doug Barrett, Dr. Dan Howard, Dr. Vagn Hansen, Dr. Steve Smith, Dr. Paulette Alexander, Ms. Debbie Thornton, Ms. Lynne Butler and Dr. Newson. Those absent:  Ms. Katrina Brown. Ms. Sandra Poole and Dr. George Makowski.
2. Approval of Agenda
Dr. Barrett moved that the agenda be approved with minor change (Sodexho spelling); Dr. Howard seconded; all agreed.
3. Minutes of Last Meeting
Dr. Howard moved that the minutes be approved; Dr. Smith seconded; all agreed.

4. Comments by Dr. Newson regarding Readmissions Committee charge and membership structure (order of agenda subject to adjustment based on Dr. Newson’s schedule)
Dr. Newson discussed some issues related to the Readmissions Committee.  After much discussion, it was agreed that the Readmissions Committee charge would be reworded and to reflect more specifically the required composition.  It was agreed that students will not sit on this committee.

5. “Kick-off Breakfast” Plans for Fall 2005
Coby Hall has been reserved and Sodexho has been contacted for 7:00 a.m., Monday, August 22, 2005.  Dr. Smith will take care of the financing for the breakfast.


6. Annual Report form for Committees has been sent to all committee chairs and all administrators who should be receiving the reports.  One committee has already submitted report.  Two others have asked for advice because of specific plans to meet during summer.  Advice given was to write the report showing both accomplishments to date and additional plans for the summer which will be included in next year’s annual report.
Dr. Alexander communicated this information to the committee members present.


7. Update on Constituency and Committee Meetings (essential items only, please)
Dr. Howard stated that the Strategic Planning Committee would meet on Thursday, May 12, 2005.
New Business
5. Review of Shared Governance Document changes approved to date shown by underline and strikethrough notation and unapproved changes/problem areas highlighted in yellow. (attached)
The Shared Governance Document was noted and approved to completion.  It was agreed that the document needs to be on the agenda for the Board Meeting that will be held in June.  Prior to the meeting, Dr. Alexander will finalize the document and share it with President Cale.  She will also submit a campus-wide email for others to view the proposed changes.
6. Next Meeting Date
The next Shared Governance Committee meeting will be held on June 13, 2005.

7. Other Business
There was no other business. 
8. Adjourn
Ms. Thornton moved to adjourn;  Dr. Howard seconded; all agreed.
Meeting was adjourned at 5:14 p.m.

Minutes respectfully submitted by Rita Seaton.
Prepared by Rita Seaton, May 12, 2005

