Shared Governance Committee

MEETING MINUTES
June 13, 2005 3:00 p.m.
318 Bibb Graves Hall
1. Call to Order
Dr. Alexander called the meeting to order at 3:05 p.m.  Members present:  Dr. Doug Barrett, Dr. Dan Howard, Dr. Vagn Hansen, Dr. George Makowski, Dr. Paulette Alexander, Ms. Debbie Thornton, Ms. Lynne Butler and Ms. Sandra Poole. Those absent:  Ms. Katrina Brown and Dr. Steve Smith.
2. Approval of Agenda
Dr. Howard moved that the agenda be approved; Dr. Barrett seconded; all agreed.
3. Minutes of Last Meeting
Dr. Barrett moved that the minutes be approved; Dr. Makowski seconded; all agreed.

4. Status of Review of Shared Governance Document
Dr. Alexander stated that Dr. Cale presented the Shared Governance Document to the Executive Board and that they approved it.  The document will be presented to the Board of Trustees for their approval at their meeting in June
.

5. “Kick-off Breakfast” Plans for Fall 2005
Dr. Makowski will take care of the logistics for the breakfast. (See minutes for May 9 for other details.)

6. Status of Annual Reports from Committees
Dr. Alexander stated that she has heard from most of the committees and that they are taking their charge seriously.  They will provide the Vice President with hard copies and her with an electronic copy so that they can be posted on the UNA website.


7. Update on Constituency and Committee Meetings 
Dr. Howard stated that the Strategic Planning and Budget Committee meeting went well.  He stated that they will be working on formulating a budget for 2006 - 2007
.  Dr. Howard also stated that members of the Ad Hoc Infrastructure Committee visited the University of Birmingham and Sanford University to get some ideas on buildings.

New Business
8. Request of Graduate Council to Discuss Membership/Representation of Deans on Graduate Council
After some discussion, it was agreed to have a meeting between the Shared Governance Committee and Graduate Council members to discuss the Dean’s role on the Graduate Council.   The meeting date is tentatively scheduled for Monday, July 18, 2005 at 3:00 p.m.  A place has not yet been determined.

9. Recommendations for Membership on Committees
Dr. Alexander proposed that this be the first item on the agenda for the next meeting.  All but the Academic and Student Affairs nominees have been submitted.  Dr. Alexander stated that she will get their nominees from the Faculty Senate leadership.  

10. Next Meeting Date
The next Shared Governance Committee meeting will be held on Monday, July 11, 2005 at 3:00 p.m.  Items for discussion will be:  Membership, Committee Reports, and further plans for the Kick-off Breakfast.
11. Other Business
There was no other business. 

12. Adjourn
Ms. Butler moved to adjourn;  Dr. Barrett seconded; all agreed.
Meeting was adjourned at 4:00 p.m.

Minutes respectfully submitted by Rita Seaton.
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�Is this for next year?





Prepared by Rita Seaton, June 16, 2005

