Shared Governance Committee

September 12, 2005

Bibb Graves Room 318

I. Chair George Makowski called the meeting to order at 3:30 p.m.  Members present:  Dr. Paulette Alexander, Dr. Doug Barrett, Dr. John Clark, Dr. Kerry Gatlin, Dr. Dan Howard, Mrs. Sandra Poole, Dr. Steve Smith, Mr. Anthony Sparks, and Mrs. Debbie Thornton.

II. Chair Makowski called the meeting to order and asked for approval of the agenda.  Dr. Howard made a motion to approve the agenda and Dr. Barrett seconded the motion.  The motion passed unanimously.

III. Chair Makowski requested that the committee review the minutes from the last meeting held on August 29, 2005.  Dr. Alexander made a motion to approve the minutes and Mr. Sparks seconded the motion.  The motion passed unanimously.

IV. Dr. Alexander announced that she is reviewing applications for a student worker who can record minutes for the Shared Governance Committee.  As of today, however, there hasn’t been anyone hired.  Mrs. Thornton offered to take minutes.

V. Old Business  

1. Chair Makowski announced that the issue of sabbatical leave is currently being reviewed by the Faculty Senate and the Faculty/Staff Welfare Committee.

2. It was agreed upon by all committee members that the Shared Governance Committee will meet every Monday at 3:30 p.m. unless otherwise notified.

3. The Board of Trustees approved the revised Shared Governance document.

4. Chair Makowski stated that the Faculty Senate would be asked to provide names of individuals to fill vacancies on various committees.  At the present time, there is not a list of faculty names to pull from to fill the vacancies.   
5. The Undergraduate Readmissions Committee also has vacancies that must be filled.  It was decided that the Faculty Senate would be asked to provide names for these vacancies.  The SGA sent forth Bryan Beall’s name to fill a vacancy on the Athletic Committee.  Dr. Alexander made the motion to accept this name; Dr. Howard seconded the motion.  The committee provided unanimous approval.

VI. New Business 



Undergraduate Readmissions Committee-There was a discussion 



regarding students’ service on the Undergraduate Readmissions 



Committee.  Dr. Howard stated that the concern is with the 




code of ethics regarding confidentiality by which employees are bound 


and students are not.  Dr. Alexander voiced an idea that students may be 


able to serve on this committee but in most every aspect except on the 


board of appeal.  It was noted that students might be hesitant to be 



forthcoming with their personal situation in the presence of other 



students.   Mr. Sparks stated that he has heard from students who say they 


feel more relaxed when there are students hearing their appeal.  He said 


he would take this information back to the SGA and present their 



recommendation in the next Shared Governance meeting.  


Scheduled Guests- Chair Makowski asked if the SGC would like to invite 


guests to attend the SGC meetings on occasion to provide input on various 

topics.



Security for parking deck- Mr. Sparks stated that the SGA is interested in 


pursuing the issue of security for the parking deck.  He stated that this is a 


topic of great concern to the students and that SGA would be pleased to be 

allowed to research this need.  Shared Governance told Mr. Sparks to 


provide a statement of interest to the Safety and Emergency Preparedness 


Committee.



Panic button-  Approximately one year ago, Staff Senate discussed the 


need for panic buttons in some front offices that do not have an exit.  This 


need was presented due to some secretaries having to deal with unpleasant 

situations where students/employees have become disgruntled and are 


threatening.  The issue was taken to the Safety and Emergency 



Preparedness Committee who met with some Staff Senate members and 


discussed a possible solution.  However, nothing has been done regarding 


this issue as of yet.  Dr. Howard asked if Mrs. Poole and Mrs. Thornton 


would take this back to the Staff Senate and ask them to revisit it.  

VII. The next meeting of the Shared Governance Committee is scheduled for September 26 at 3:30 p.m. in Bibb Graves, room 318.

Mr. Anthony Sparks made the motion to adjourn; Dr. John Clark seconded the motion.  Meeting was adjourned at 4:50 p.m.

Minutes respectively submitted by Debbie Thornton.
