Shared Governance Committee

September 26, 2005, 3:30 p.m.
Bibb Graves Room 318

I. Chair George Makowski called the meeting to order at 3:30 p.m.  Members present:  Dr. Paulette Alexander, Dr. Doug Barrett, Dr. John Clark, Dr. Kerry Gatlin, Dr. Steve Smith, and Mr. Anthony Sparks.  Dr. Kim Greenway was also present.  Dr. Dan Howard, Mrs. Sandra Poole, and Mrs. Debbie Thornton were absent.
II. Chair Makowski called the meeting to order.   Chair Makowski requested that the committee defer review the minutes from the last meeting and asked for approval of the agenda, as amended.  Dr. Alexander made a motion to approve the agenda and Dr. Barrett seconded the motion.  The motion passed unanimously.

III. Dr. Greenway presented the current status of the student discipline process and committee.  Dr. Greenway suggested that the process as is currently implemented in her office be continued for the current outstanding student discipline issues.  The committee agreed that this would be reasonable under present circumstances, but also suggested that further work needed to be done on the policies related to the handling of student discipline issues.
IV. Reports from constituent groups.

Mr. Sparks reported that SGA is working on its top ten issues for the upcoming year and the list will be available at the next meeting.

Dr. Clark reported that the Faculty Affairs Committee of the Faculty Senate is working under a deadline of November 17 to complete a report on the sabbatical leave policy.
V. Reports from committees

Dr. Alexander reported that the department chair workshop committee had met and that Dr. Newson had brought the question of including department chair supplements in base pay to a meeting of all academic department chairs for discussion.

VI. Old Business  

1. Chair Makowski reported that the Faculty Senate nominees for the Academic and Student Affairs Committee are as follows:

Tony Blose (term ending 2007)

Doug Barrett (term ending 2008)

David Muse (term ending 2008)

Teresa Leonard (term ending 2007)

These recommendations were approved unanimously on motion of Dr. Alexander and second by Dr. Smith.

2. Chair Makowski announced that a student worker has not yet been found to assist the committee in taking minutes and keeping the web page postings up-to-date.
3. Some discussion of the practice of administrators holding “informal group” meetings was held. The general sentiment resulting from this discussion was that these are effective and appropriate tools for administrators to gain understanding from a wide variety of members of the campus community.
VII. New Business 

Chair Makowski reported that a meeting had been called regarding the new reporting implemented by the state called “SMART” Reporting.  The timeframe for the reporting plan was discussed and it was indicated that the understanding by the committee members participating was that recommendations and other matters related to this process would be considered by the appropriate shared governance committee.
VIII. The next meeting of the Shared Governance Committee is scheduled for October 3 at 3:30 p.m. in Bibb Graves, room 318.

There being no further business, the meeting was adjourned at 4:20 p.m.

Minutes respectfully submitted by Paulette Alexander.
