Shared Governance Meeting

October 10, 2005

Bibb Graves, Room 318

Those present at today’s meeting were:  Dr. Paulette Alexander, Dr. Doug Barrett, Dr. John Clark, Dr. Kerry Gatlin, Dr. Dan Howard, Dr. George Makowski, Dr. Steve Smith, Mrs. Sandra Poole, Mrs. Debbie Thornton, and sitting in as a representative for Student Government Association was Ms. Rochelle Dial.  SGA President, Mr. Anthony Sparks was absent.

The agenda was reviewed.  Dr. Doug Barrett made a motion to accept the agenda with minor amendments.  Dr. Dan Howard seconded the motion.  Approval was unanimous.   

The minutes from the last two meetings (Sept. 26 and Oct. 3) were reviewed.  Dr. Dan Howard made a motion to accept minutes from both meetings.  Dr. Doug Barrett seconded the motion.  Approval was unanimous.
Reports from constituent groups and committees –

· Dr. Doug Barrett stated that their groups’ first meeting will be week after next.

· Dr. Dan Howard reported on the progress of the planning for the Science and Health Science Building.  The three Science department chairs (Dr. Tony Blose, Dr. Paul Kittle, and Dr. Mike Moeller), Dr. Howard, and Mr. Linden Ezell had a very good meeting last week.  They looked at the Floyd Science Building and they agreed that the scientist with primary responsibility for labs will determine the cabinetry needs.  

· Dr. John Clark stated that the Faculty Affairs Committee is working on the issue of sabbatical leave.  Dr. Clark also stated that the Graduate Council meeting has been cancelled for this month but will meet again in November.

· On behalf of SGA, Ms. Rochelle Dial stated that the SGA goals have been divided into groups and they have begun meeting to get a plan of action.

Old Business –

It was mentioned that there is still a need for someone to take and transcribe minutes, copy and provide copies for everyone at the weekly meetings.  In addition, the minutes must then be posted to the Shared Governance website.  There was a discussion regarding whether or not the Shared Governance Committee should seek out a reliable student worker who would be willing to take this job with the possibility of working 12-15 hours per week.  
Further discussion ensued regarding the use of the Shared Governance current meeting location, Bibb Graves room 318.  It was suggested that this room be used by the Shared Governance President and the prospective student worker who would take minutes.  The current SG President stated that he could hold part of his office hours in this room and make himself available to his students as well as faculty, staff, and administration who might need to talk with him regarding a Shared Governance issue.  At one time, this location (Bibb Graves room 318) was used by the University Ombudsman; however, when he was contacted he stated that he never uses this location. 
Dr. Alexander and Dr. Barrett indicated that they have a student who has expressed interest in this position.  They will talk with the student and attempt to work out a suitable work schedule.  Dr. Kerry Gatlin indicated that once the 2005-06 budget is available, he would check to see if he might be able to assist in providing the money needed to cover the cost of a student worker.  Dr. Steve Smith indicated that he, too, can provide financial assistance through a contingency fund for this position.  One concern was that if the Shared Governance Committee is going to advertise that it has an office and available office hours, it is imperative that someone be in the office at the times indicated.  With all of these thoughts in mind, a motion was made by Dr. Doug Barrett and seconded by Dr. John Clark to proceed with hiring a student worker for the purpose of maintaining an office in Bibb Graves room 318 where he/she will handle all the note taking, copying, answering the phone, and other tasks as assigned by the Shared Governance Committee for a designated number of hours per week.  This motion received unanimous approval.  
Dr. George Makowski asked the SG committee to consider whether or not they feel that a place of protocol should be provided for the Shared Governance President during the events of the University’s 175th Anniversary celebration.

Copies of an email from Dr. Roosevelt Newson to UNA Faculty was provided to each committee member.  In this email, Dr. Newson had asked Dr. Dan Howard to expound on the importance of appropriate philanthropic support for the University.  Also mentioned in the email from Dr. Newson was the Distance Learning/On-Line Instruction.  A committee has been formed to provide a list of recommendations aimed at improving on-line instruction.  All of these suggestions/recommendations were appreciated.  However, it might be beneficial to remind everyone involved that this is an issue that will need to be heard by the Distance Learning Advisory Committee.  The Shared Governance Committee will compile a memo to that effect.
New Business
A personnel matter was brought before the committee as an information item.  It was determined that this kind of issue is a personnel matter, not a matter to be heard by the Shared Governance Committee, but to be taken to the appropriate persons.

Dr. Dan Howard made the announcement that he will not be in the next Shared Governance Committee meeting on Monday, October 17, 2005.  He will be in Turkey on that date.

Other Business
There was none.

The meeting was adjourned by acclamation at 4:23 p.m.

Minutes respectfully submitted by Debbie Thornton. [image: image1.png]



