Shared Governance Meeting

October 17, 2005

Bibb Graves, Room 318

Those present at today’s meeting were:  Dr. Paulette Alexander, Dr. Doug Barrett, Dr. John Clark, Dr. Kerry Gatlin, Dr. George Makowski, Mr. Anthony Sparks, and Mrs. Debbie Thornton.  Dr. G. Daniel Howard, Dr. Steve Smith and Mrs. Sandra Poole were absent.

Chair Makowski called the meeting to order.

The agenda was reviewed.  Dr. Paulette Alexander made a motion to accept the agenda.  Dr. Doug Barrett seconded the motion.  Approval was unanimous. 

Dr. Doug Barrett made a motion to approve the minutes with one minor amendment.  Mr. Anthony Sparks seconded the motion.  Approval was unanimous.  

Reports from constituent groups and committees were provided by Dr. John Clark for Faculty Affairs of the Senate, Dr. Kerry Gatlin for Strategic Planning and Budget Study, and Mr. Anthony Sparks for SGA. 

Chair Makowski mentioned a concern regarding whether or not the relocation of the new Science Building has been taken for a vote.  It was uncertain whether this had occurred but it was determined that this concern would be addressed.
The student who had initially expressed an interest in working for the Shared Governance Committee will be unable to do so.  After a brief discussion, the committee agreed that it would be most advantageous to post this position with intentions of hiring a student in January 2006 since it is unlikely that a student would be willing to take a job in mid-semester.  Dr. Paulette Alexander stated that she has a reliable student worker who might be available to take minutes and post them to the website until a student can be hired in January 2006.

Chair Makowski stated that he and Dr. Barrett had a meeting with Pres. Cale regarding the informal group or approximately 25 faculty who have been meeting to discuss various issues.  Pres. Cale stated that he would look into this further to determine the need for such a committee.

In the meeting with Chair Makowski and Dr. Barrett, Pres. Cale also indicated that he would like to further check into the procedures currently used by the University when inviting guest speakers to the campus.  There is a speaker who is currently scheduled to speak at UNA who has a somewhat questionable background.  Pres. Cale has requested that the Shared Governance Committee begin to organize a committee to determine the process used for choosing speakers.  Pres. Cale also indicated to Chair Makowski and Dr. Barrett that he would like to see an effectiveness committee formed to work on establishing a broader array of opportunities for friends and families of graduating seniors who come to Florence, Alabama to attend graduation at UNA.  Pres. Cale expressed a desire to see the University and surrounding community/businesses offer more celebratory opportunities in conjunction with graduation. 
Dr. John Wakefield has provided a list of New Program Initiatives Under Consideration.  This list outlines the program and its cost, the sponsor and sponsor decision date, as well as the Shared Governance Committee that will be impacted.  Dr. Wakefield also included a list of names of individuals who are serving on this steering committee.

The Faculty Senate has asked Shared Governance to approve the list of assignments for reappointment to Strategic and Task committees.  SGC members reviewed the list of names and Dr. Kerry Gatlin made a motion to approve the list as submitted; Dr. Doug Barrett seconded the motion and it received unanimous approval.  This slate of names completes the roster of each Shared Governance committee.  The list will now be forwarded to Regina Sherrill.  

A copy of the Shared Governance document will be provided to Pres. Cale, and with his approval, will be posted to the SGC website.

Chair Makowski stated that within the next week he will begin holding some of his office hours in Bibb Graves Room 318 which will now be used as the Shared Governance office.  When a student worker is hired in January 2006, he/she will also spend time in this office and be available to answer the phones and take messages as well as take, transcribe, and post SGC minutes and perform other duties as called for by the committee.

Dr. Paulette Alexander moved the meeting be adjourned at 4:20 p.m.

Minutes respectfully submitted by Debbie Thornton.

