Shared Governance Meeting

November 7, 2005
Bibb Graves, Room 318

Those present at today’s meeting were:  Dr. Paulette Alexander, Dr. Doug Barrett, Dr. John Clark, Dr. Kerry Gatlin, Dr. George Makowski, Mrs. Sandra Poole and Mrs. Debbie Thornton.  Dr. G. Daniel Howard, Dr. Steve Smith, and Mr. Anthony Sparks were absent.

I.
Chair Makowski called the meeting to order.

II.
The agenda was reviewed.  Dr. Paulette Alexander made a motion to accept the 
agenda.  Dr. Doug Barrett seconded the motion.  Approval was unanimous. 

III.
Minutes from the last meeting were not available.

IV.
Information Items-


A.
President Cale had asked that Dr. Makowski attend a meeting with the 


chairs of the science departments regarding the new science building.  Dr. 


Makowski stated that this meeting was very positive, and he is hopeful 


that the problems regarding 
the issue of allocation of space will soon be 


resolved.  


B.
Dr. Makowski reported on the recent Alabama Council of University 


Faculty Presidents (ACUFP) meeting.  On the political front there 



appears to be a lot of money available.  Another increase in the 



Educational Trust Fund (ETF) is expected.  It is also being discussed that 


PEEHIP money might be made available from one year to the next.  


The unified budget is being put together now.  This is a good time to find 


out what is going on in Montgomery.  
V.
Reports from constituent groups were provided.  Dr. Makowski stated that there is 
continued discussion regarding staff promotions on campus.  Dr. Makowski, Dr. 
Larry Adams and Mr. Brad Peeden had a meeting to discuss this issue. 


●
The SMART Budget team successfully met their deadline.  
●
Ms. Poole provided a brief report on the Strategic Planning and Budget Study Committee.  She indicated that the Strategic Planning and Budget Study Committee approved the recommendation of six new faculty lines. Also, during the meeting, President Cale gave an update regarding the proposed new science building and invited the members of the Strategic Planning & Budget Committee to take a tour on November 15th at 1:30 of the various locations being considered for the building.

●
Dr. John Clark provided a report on the Faculty Affairs Committee.  This 


committee met today and worked on the language of the Faculty 



Development Grant.  

●
Dr. Paulette Alexander provided a report from the Technology Committee.  She stated that the committee met and approved the overall structure for meeting the technology needs in the coming year.  The WebCT people will be on campus next week and will be meeting with the Technology Committee and others.  It is projected that the change over to the new version of WebCT will occur at the end of the Spring 2006 semester.
VI. 
Old Business-


●
Dr. Clark stated that he will be available to spend some of his office hours 


in the Shared Governance office a couple of days each.  


●
Dr. Alexander stated that the paperwork is being processed now for a 


student worker, Becky Myers, who will be available to take minutes for 


Shared Governance meetings.  Ms. Myers will be available to work next 


Monday.

●
Dr. Makowski stated that he will talk with Pres. Cale within the next week 

regarding the reorganization of the Commencement Committee.  


●
The issue of the students’ role on the Readmissions Committee was 


discussed again.  It is the opinion of SGA that students should have a 


position on this committee.  However, it is the opinion of Pres. Cale and 


the Shared Governance Committee that the students’ role on this 



committee should prohibit them from serving on the board of appeal.  
VII.
Other Business-

Dr. Clark stated that he has a concern regarding the fact that some faculty, 
including himself, are in a compromising situation with regards to the location of 
their offices.  Dr. Clark shares an office suite with one other faculty member.  
However, the teaching schedule sometimes requires that Dr. Clark be in his office 
alone after the normal working hours due to his teaching of evening classes.  The 
evening class requires that he offer office hours either before or after the class.  
This leaves him in the building, but more specifically on the third floor of a 
building, that is totally void of other employees.  He and others are concerned 
with accusations and/or threats that could be made by students when there is no 
one else nearby.  The SGC discussed that this issue has been brought up 
approximately two years ago when the Staff Senate asked that panic buttons be 
installed in offices having only one door. At that time, the Senate met with Dr. 
Howard, Chief Glasso and Michael Gautney who indicated they would look at the 
feasibility and cost of installing the panic buttons.  As of today, Staff Senate is not 
aware of any progress that has been made regarding this issue. Dr. Makowski and 
Dr. Barrett will talk with Pres. Cale about this concern when they meet with him 
next week.
The meeting was adjourned at 4:40 p.m.

Minutes respectfully submitted by Debbie Thornton.
