Shared Governance Committee

November 14, 2005

Bibb Graves, Room 318
Those present at today’s meeting were:  Dr. George Makowski, Dr. Paulette Alexander, Dr. Kerry Gatlin, Mrs. Debbie Thornton, Mr. Anthony Sparks, Mrs. Sandra Poole, Dr. Daniel Howard, Dr. Steve Smith, and Dr. Doug Barrett.  Dr. John Clark was absent.

I.
Chair George Makowski called the meeting to order at 3:30 PM.

II.
The agenda was reviewed.  Dr. Doug Barrett made a motion to accept the agenda.  Dr. Steve Smith seconded the motion.  Approval was unanimous.

III.
Chair Makowski requested that the committee review the minutes from the last meeting held on November 7, 2005.  Dr. Barrett made a correction in section IV. B. stating that the word “and” should be removed from Alabama Council of University Faculty Presidents.  Dr. Alexander stated that in section V., “Banner” should be changed to “the new version of WebCT.”  Dr. Kerry Gatlin made a motion to approve the minutes and Dr. Daniel Howard seconded the motion.  The motion passed unanimously.

IV.
Chair Makowski asked the committee for constituency and committee reports.
A.
Dr. Howard gave a report on the proposed new science building and invited anyone to take the tour of the three possible building sites on November 15th at 1:30 PM.  They will be discussing the pros and cons of each proposed site.  Dr. Howard stated that the building will have a simple, rectangular design and that they wish to keep the cost below $200 per gross square foot.
B.
Chair Makowski met with President Cale and talked to him about the installation of panic buttons in offices and security cameras in the parking deck.  President Cale said that he would talk to the respective people that could review and pass the proposals.  Neither the panic buttons nor the security cameras have been approved yet.  Dr. Howard made the point that cameras in the parking deck would be hard to place, monitor, record, and would be very expensive.
C.
The Staff Senate is working on a review of some HR policies, to be forwarded through the Faculty Staff Welfare Committee. 
D.
Mr. Anthony Sparks provided a report on his meeting with President Cale last Tuesday.  He presented the SGA’s top 10 goals to President Cale who was in favor of all 10.  Mr. Sparks informed the committee that 3 of the goals are already in progress or completed.  Chair Makowski said that he was impressed with all that the SGA is doing now.
E.
Dr. Doug Barrett noted that the Faculty Senate is meeting this week.  Dr. Kerry Gatlin also mentioned that the Executive Council met Monday.
VI.
Old Business – 

The issue of student membership on the Readmissions Committee was discussed again.  Mr. Sparks asked what the objection was to students sitting in on the hearings.  Chair Makowski explained that it was an issue of the confidentiality of the students in question for readmission.  He also stated that students should be a part of the committee by sitting for the review of procedure and policy, but not hearings.  Chair Makowski feels students should be fully involved in the Disciplinary Committee however.  Mr. Sparks stated that he felt more educated about the situation and will return to the SGA to discuss this issue further.
VII.
New Business –

Chair Makowski asked the Committee if they felt that there was a need to meet on Monday, November 21st.  Dr. Alexander made a motion to not meet and Dr. Smith seconded the motion.  The motion was approved.
VIII.
Other Business –

Dr. Barrett asked that the SGC members be notified via e-mail about the topics discussed at the Senate meeting this week.  Chair Makowski said that he will let them know if there was anything discussed at the meeting that is important to them.  He also stated that Sabbatical Policy will be discussed at the meeting.

The meeting was adjourned at 4:15 p.m.
Minutes respectfully submitted by Becky Myers
