Shared Governance Committee

November 28, 2005

Bibb Graves, Room 318

Those present at today’s meeting were: Dr. George Makowski, Mrs. Debbie Thornton, Dr. Paulette Alexander, Dr. John Clark, Mrs. Sandra Poole, Dr. Daniel Howard, Dr. Steve Smith, Dr. Kerry Gatlin, Dr. Doug Barrett, and Mr. Anthony Sparks.  No one was absent.

I.
Chair George Makowski called the meeting to order at 3:30 PM.

II.
The agenda was reviewed.  Dr. Doug Barrett made a motion to accept the agenda.  Mrs. Debbie Thornton seconded the motion.  Approval was unanimous.

III.
Minutes from the last meeting were not available.

IV.
Information Items – 
Dr. Howard gave a detailed report on the science building project.  He sent the members of the committee copies of the Site Presentation from the tour.  President Cale and Lyndon Ezell attended the site tour.  Dr. Howard described the advantages and disadvantages of each proposed site during today’s meeting.  Chair Makowski stated that there is an ongoing discussion between the working group and the development group about the building.  He said that there were questions about the shape and perimeters of the new building in certain locations and about the footprints shown in the Site Presentation at particular locations.
V.
Reports from constituent groups – 

Chair Makowski stated that the VPAAP is developing the Faculty Development Board payment and budget.  They are looking at the budget for degree completion.

VI.
Reports from Committees – 

A.
Mr. Anthony Sparks asked Chair Makowski about the Value Statement on behalf of the SGA.  Chair Makowski had no information.
B.
Mrs. Sandra Poole mentioned the topic of insurance which is handled by the Faculty/Staff Welfare Committee.
VII.
Old Business – 

Mr. Anthony Sparks gave an update on the SGA’s thoughts regarding Readmissions Committee membership.  It was discussed at their Senate meeting and the SGA members are against not having a student sit on the board at hearings.  Dr. Kerry Gatlin suggested having the student that would sit on the board sign a confidentiality agreement and getting approval from the student under question.  Dr. Gatlin also suggested that the student under review could choose if they want a student on the hearing board or not.  Dr. Steve Smith mentioned possibly training the student that may sit in the hearings.  Mr. Sparks said that he will take these suggestions to the Senate.  There was a discussion about how the Readmissions Committee will function for readmissions in January.  Chair Makowski said that the committee will have to function under the present structure in January.
VIII.
New Business – 

Dr. Paulette Alexander expressed concern about a rumor that football players will not have to attend the last week of classes if the football team wins their December 3rd game.  
IX.
Other Business – 

It was decided that the SGC will not meet next Monday, December 5th, unless something important comes up.   
The meeting was adjourned at 4:40 PM.
Minutes respectfully submitted by Becky Myers.   
