Shared Governance Committee

January 23, 2006

Bibb Graves, Room 318
Those present at today’s meeting were:  Dr. George Makowski, Dr. Paulette Alexander, Dr. John Clark, Mrs. Sandra Poole, Mrs. Debbie Thornton, Dr. Steve Smith, Mr. Anthony Sparks, Dr. Kerry Gatlin, and Dr. Doug Barrett.  Dr. Daniel Howard was absent due to being on official business in India.

I.
Chair George Makowski called the meeting to order at 3:30 PM.

II.
The agenda was reviewed.  Dr. Paulette Alexander made a motion to accept the agenda.  Dr. Doug Barrett seconded the motion.  Approval was unanimous.

III.
The minutes from the previous two meetings held on November 14 and 28, 2005 were reviewed.  One correction was made in the November 28 minutes.  Under “Reports from constituent groups,” “devolving” should be changed to “developing.”  Dr. Barrett made a motion to approve the minutes and Chair Makowski seconded the motion.  Approval was unanimous.
IV.
Information items –

A.
Chair Makowski stated that he spoke to Ray Atensia regarding the Readmissions Committee performance.  Students under consideration were all handled in one day.  The committee reorganized and dropped several members.  Chair Makowski told Mr. Atensia that the committee needs to work on their process and restructure.

B.
Chair Makowski informed everyone that due to Mark Edwards leaving as Dean of the College of Education, the search for a new dean is underway and the position of interim dean is being worked out.  They will have a new Dean of Education by fall 2006.  Chair Makowski also mentioned that the school is searching for a new Head of Human Resources.
C.
Chair Makowski stated that the Staff Senate has not yet forwarded materials to the Faculty/Staff Welfare Committee regarding children and spouses tuition.  Mrs. Sandra Poole informed the SGC that a letter will be sent out under Brad Peeden’s name to get an estimate of the number and ages of children in order to determine costs.  Mrs. Debbie Thornton mentioned that Ad Hoc and the Faculty/Staff Welfare Committees will look at other school’s policies.  There is a question about waiving tuition, but fees will not be waived.  

D.
Chair Makowski asked the Shared Governance Committee about moving the time of their meetings.  It was decided that the SGC will meet at 3:00 p.m. every other Monday unless an urgent issue arises which needs to be discussed.
E.
Chair Makowski will be talking with Dr. John Clark, Dr. Alexander, and Ms. Becky Myers within the next week to establish SGC Office Hours.

V.
Reports from constituent groups and committees –

A.
Mr. Anthony Sparks stated that the SGA needs a “yes” or “no” answer from SGC members regarding the Value Statement.  He will send the statement by e-mail for the SGC members to review and respond to.
B.
Chair Makowski mentioned that the executive part of the Staff Senate is meeting with President Cale this Wednesday to discuss HR issues.  He also stated that the Senate came up with a Research Leave Policy.
C.
Dr. Barrett reported that the Academic and Student Affairs Committee has three proposals regarding the absence and withdrawal policy for the Staff Senate to review.  The confusion about the absence and withdrawal policies will be discussed at the meeting Thursday.

D.
Dr. Steve Smith reported that the Faculty/Staff Welfare Committee has discussed chiropractic care.  He stated that they need to look at the benefits packages in general.  Mrs. Poole mentioned that it is also time for the school to renew its Blue Cross/Blue Shield contract.

E.
Dr. Smith reported that the President of Students Affairs search is going well.
F.
Dr. Alexander and Dr. Barrett reported that the school has found a lobbyist to represent UNA in Washington, D.C.  He is an attorney based in D.C.  His main focus right now is funding for the science building.

G.
Dr. Alexander mentioned that the Technology Committee meets next week.

VI.
Old Business –


Chair Makowski stated that the Readmissions Committee is working on locking in their membership.
VII.
New Business –

Dr. Barrett mentioned that he will be meeting as Vice Chair with the chairs of all committees over the next month.

VIII.
The next meeting of the Shared Governance Committee is scheduled for February 6, 2006 at 3:00 p.m.

The meeting was adjourned at 4:20 p.m.
Minutes respectfully submitted by Becky Myers.

