Shared Governance Committee

February 6, 2006

318 Bibb Graves Hall
Those present at today’s meeting were: Dr. George Makowski, Dr. Paulette Alexander, Mrs. Debbie Thornton, Dr. Steve Smith, Mr. Anthony Sparks, and Dr. Doug Barrett.  Dr. Kerry Gatlin, Mrs. Sandra Poole, Dr. Daniel Howard, and Dr. John Clark were absent.

I.
Chair Makowski called the meeting to order at 3:10 p.m.
II.
The agenda was reviewed.  Dr. Doug Barrett made a motion to accept the agenda.  Dr. Steve Smith seconded the motion.  Approval was unanimous.

III.
Minutes from the last meeting were not available.

IV.
Information items – 

A.
Chair Makowski and Dr. Barrett reported that a committee has assembled for the Dean of Education search.  Chair Makowski also stated that there is a national search underway for Head of HR.  Tennessee and Pennsylvania have both done big HR searches and restructures.  A representative from each state will come and speak at UNA about their experiences.
B.
Chair Makowski will review the SGC Office Hours with Miss Becky Myers, Dr. Paulette Alexander, and Dr. John Clark.  The hours will be posted on the door of room 318 and the office should be open by mid-week.

C.
Chair Makowski asked if everyone received Sandra Poole’s e-mail regarding the Vice President of Student Affairs.  The SGC members said that they received it.  There will be a meeting about the VPSA candidates on Thursday.  Dr. Smith reported that there were 20 applicants for VPSA, which were narrowed down to 4 candidates.  He also gave some information about each candidate.  The Student Affairs Committee invited all 4 candidates on campus to meet with President Cale and the committee; they all accepted.
V.
Reports from constituent groups and committees –

A.
Dr. Alexander reported that the Technology Committee met.  They determined that there was not enough money to fund all of the requests made, but most of them will be funded.  Dr. Alexander, Dr. Smith, and Chair Makowski also briefly discussed the new WebCT version that will be used.

B.
Dr. Smith informed the SGC that the Strategic Planning Committee had just met and they approved the Physics items.

C.
Dr. Alexander asked who she needed to see about getting supplies for the WebCT testing center.  Dr. Smith told her that the Strategic Planning Committee will consider funding non-technology related items, such as tables and chairs, for the room.

D.
Dr. Barrett stated that there is a new Chair of International Affairs.  He also mentioned that there is a proposed change to the attendance policy, made by the Academic and Student Affairs Committee, which the SGA is looking at.  The committee is also compromising on the readmissions and withdrawal policies.

VI.
Old Business –

A.
Chair Makowski reported that the Readmissions Committee membership will consist of two members from each college, and probably two students.  He asked Mr. Anthony Sparks to take the question to the SGA for a vote.  If they vote “yes” for having two students, then they will come up with nominees for the current semester who should be available through Spring 2007.  It has also been decided that students will be allowed to sit for the hearings after signing a confidentiality statement and going through training.
B.
Dr. Barrett asked a question about the SGA’s Value Statement which the SGC members were to review and respond to.  Chair Makowski said that he sent the SGA a response on behalf of the Shared Governance Committee.

VII.
There was no new business.

VIII.
Other business –

A.
Chair Makowski and Dr. Barrett will be meeting with President Cale on Wednesday, February 8.

B.
Chair Makowski stated that he needs help with the Spring meeting of the Faculty and Staff Presidents.  He asked for any issues or concerns from the Shared Governance members.

C.
Mrs. Debbie Thornton reported that the Staff Senate met with Gordon Stone and things went well.

IX.
The next meeting of the Shared Governance Committee is scheduled for February 20, 2006 at 3:00 p.m.

The meeting was adjourned at 3:30 p.m.
Minutes respectfully submitted by Becky Myers.

