Shared Governance Committee
March 20, 2006

318 Bibb Graves Hall
Those present at today’s meeting were: Dr. George Makowski, Mrs. Sandra Poole, Dr. Steve Smith, Dr. John Clark, Dr. Daniel Howard, and Dr. Paulette Alexander.  Dr. Kerry Gatlin, Mrs. Debbie Thornton, Dr. Doug Barrett, and Mr. Anthony Sparks were absent.
I.
Chair George Makowski called the meeting to order at 3:30 p.m.

II.
The agenda was reviewed, as well as the minutes from March 6, February 20, and January 23.  Dr. Paulette Alexander made a motion to approve the agenda as is and all 3 sets of minutes with minor corrections.  Dr. Daniel Howard seconded the motion.  Approval was unanimous.
III.
Information items –

A.
Chair Makowski and Dr. Doug Barrett had a meeting with President Cale in which they mainly discussed the AVPAA and Dean of Graduate Studies position.
B.
The proposal to create a Dean of Graduate Studies within the office of the VPAA has been retracted.  This was made clear in the Staff Senate meeting.  It was retracted because Dr. Roosevelt Newson received a negative response regarding the proposal.
IV.
Reports from constituent groups and committees –
A.
Dr. John Clark announced that there is a Graduate Council meeting tomorrow, Tuesday, March 21.  He also stated that the Faculty Affairs Committee met with Larry Adams.
B.
Mrs. Sandra Poole announced that the Staff Senate had their quarterly meeting with President Cale.
C.
Dr. Howard gave information about the Board of Trustees meeting.  He said that there has been a resolution with the new Science building.  It will be located in Parking Lot O and it will have three floors.  They also need some federal funding for it.  He said that he met with Mr. Lindon Ezell, Dr. Vagn Hansen, and three chairs regarding the Science building.  Dr. Howard also met with some people about the repairs to Collier Library.  They discussed the columns and jacks that will be used on the library.  The Board of Trustees also approved the replacement shower facilities in Rivers Hall and the repairs will be done between 5/15/06 and 8/15/06.  For the Rogers Hall repairs, they have received a $125,000 donation and UNA gave a dollar for dollar match on what was received.  The total amount available for Rogers Hall is about $1 million.
D.
Dr. Howard reported from the Strategic Planning and Budget Study Committee that each chair of the subcommittees gave reports at their meeting.  There is a need for an offset printer which was approved by the committee.  Chair Makowski asked if they were satisfied with the SPBS Committee’s process.  Dr. Smith said that they are.  Mrs. Sandra Poole stated that Mrs. Debbie Thornton sent SPBS Committee minutes to post on the SGC Web site.  Dr. Alexander received them and they are now posted.
E.
Chair Makowski reported that the Senate continued discussion on the Withdrawal and Attendance Policy and they are working with a proposal that a student came up with.
F.
Chair Makowski also mentioned that the Faculty/Staff Welfare Committee is working on the Tuition Remission Policy because there was a problem with the proposal.

V.
Old business – None

VI.
New business –
A.
Chair Makowski stated that he needs the list of committee openings for new appointments for 2006-2007.  Dr. Alexander said that it is almost completed.  Dr. Steve Smith said that there is a pool of preferred people and undecided people.

B.
Chair Maskowski said that he and Dr. Barrett will be having another meeting with President Cale on Wednesday and asked if anyone had anything he needs to take to the President.  No one had anything at the time.

VII.
Other business –

Dr. Howard was pleased to report that 15 new international students joined the ESL program mid-semester and that this is the most that have ever joined at one time.

VIII.
The next meeting of the Shared Governance Committee is scheduled for April 10, 2006 at 3:30 p.m.

Dr. Howard made the motion to adjourn; Chair Makowski seconded the motion.  

Meeting was adjourned at 4:10 p.m.
Minutes respectfully submitted by Becky Myers.
