Shared Governance Committee
April 10, 2006

318 Bibb Graves Hall
Those present at today’s meeting were: Dr. George Makowski, Mrs. Sandra Poole, Dr. John Clark, Mrs. Debbie Thornton, Dr. Steve Smith, Dr. Paulette Alexander, Dr. Daniel Howard, and Dr. Doug Barrett.  Dr. Kerry Gatlin and Mr. Anthony Sparks were absent.
I.
Chair George Makowski called the meeting to order at 3:35 p.m.

II.
The agenda was reviewed.  Dr. Paulette Alexander made a motion to approve the agenda.  Dr. John Clark seconded the motion.  Approval was unanimous.
III.
The minutes from the previous meeting were reviewed.  Mrs. Sandra Poole made a motion to approve the minutes.  Mrs. Debbie Thornton seconded the motion.  Approval was unanimous.

IV.
Information items –

A.
Chair Makowski met with Larry Adams, Tony Blose, and Mark Randal to coordinate which Attendance/Withdrawal Policy should be used.  He reported that they made good progress at the meeting.

B.
Chair Makowski also had a follow-up meeting with President Cale regarding the meeting with Mr. Adams, Mr. Blose, and Mr. Randal.


V.
Reports from constituent groups and committees –
A.
Dr. Dan Howard gave a report from the Infrastructure Development Committee.  He stated that they are continuing planning for Rogers Hall which will include the Alumni House when the restoration is completed.  They have now raised $130,000 for the project.  The committee is also replacing the A/C wall units in the Art Building, which will be done this summer or fall.  For the Collier Library project, the jacks were purchased today at a total cost of $30,000.  They are currently looking for bids on repairing the water damage and redoing the columns.  The committee went out for bids on the Rivers Hall project and received one for around $314,000.  The Board of Trustees approved a cost of $303,000.  UNA will be purchasing the supplies for the new shower stalls in Rivers Hall.  Work will also be done on the Computer Center.  There will be three phases in switching to the Banner System.  The bids for getting air conditioners for Phase 1 are done.  The last project Dr. Howard reported on was the new Science Building.  There has been one planning meeting with the scientists since the Board meeting.  They will be attending a trade show for science equipment for the building.

B.
Dr. Howard gave another report from the International Programs/ Offerings Committee.  He said that he will be going to Japan to meet students who will be coming to UNA.  The NCN Foundation is working on programs for Japanese students.  Dr. Howard will also be going to Turkey and will give a keynote address at the ESL Conference.  He will visit Cag University in Adana, Turkey.  He will then be going to India, Napal, and Sri Lanka.  UNA is expecting 600+ new foreign students.
C.
Mrs. Poole stated that representatives came from the University of Tennessee and Penn State to share career path issues they have recently dealt with.  Dr. Howard said that UNA is doing well with their salaries, but need to represent fringe benefits more.  Mrs. Poole said that there will be another salary issues meeting on April 13th.
D.
Dr. Steve Smith reported that the Academic and Student Affairs Committee recommended four candidates for the VPSA position to President Cale.
VI.
Old business –
A.
Dr. Alexander brought the list of committee openings and nominees to the meeting.  She said that all positions are reappointable.

B.
There is a Graduate Council meeting on Thursday, April 13th.

VII.
New business –
Chair Makowski asked the Committee to think about fall kick-off ideas.
VIII.
Other business –

Dr. Howard let the SG Committee know that several departments and people are moving to new locations on campus.  He stated who will be moving and where they will now be.
IX.
The next meeting of the Shared Governance Committee is scheduled for April 24, 2006 at 3:30 p.m.

Meeting was adjourned at 4:30 p.m.
Minutes respectfully submitted by Becky Myers.
