SHARED GOVERNANCE COMMITTEE

July 31, 2006
Bibb Graves Room 318
I. Vice Chair Doug Barrett called the meeting to order at 3:00 p.m.  Members present:  Mrs. Debbie Thornton, Dr. Paulette Alexander, Dr. John Clark, Mrs. Sandra Poole, Dr. Dan Howard, Mr. David Williamson and Dr. Doug Barrett. Dr. Kerry Gatlin, Dr. Steve Smith and Dr. Makowski were absent.
II. Vice Chair Barrett asked for approval of the agenda with one additional item.  Dr. Alexander made a motion to approve the agenda and Mrs. Thornton seconded the motion. The motion passed unanimously.
III.
Vice Chair Barrett requested that the committee review the minutes from the last meeting held on June 12th. Dr. Alexander made a motion to approve the minutes and Mr. Williamson seconded the motion. The motion passed unanimously. 
IV. Vice Chair Barrett asked the committee for constituency reports:

· Mr. Williamson indicated that the SGA Officers had attended a retreat to establish goals for the upcoming year.
· Mrs. Poole said that the Staff Senate had not met recently because of Mr. Peeden’s accident. She also indicated that Staff Senate had filled their vacant positions and would be meeting again in the near future.

V. Reports from Committees –

· Dr. Howard gave a report on the work being done regarding the Collier Library. He also said that a new roof would be put on the Bibb Graves building in the near future.
VI. Old Business – 

· Vice Chair Barrett indicated that although he had received a list of nominees for Shared Governance from all constituents, there were vacancies on several committees that still needed to be addressed. The first committee was Distance Learning. Mr. Logan Key, a staff person, would need to be replaced since he had left the University. Mrs. Thornton and Mrs. Poole said that the list the Staff Senate submitted included names of individuals willing to serve on any committee.
· The Committee agreed that the Safety and Emergency Preparedness Committee needs to be restructured. 

· Mary Ann Allen has requested to be removed from the Readmissions. Another name will have to be submitted from the Faculty Senate.
· The Faculty Senate did not submit names for the Academic Affairs Committee, the Distance Learning Committee and the Research Committee.
· The Committee agreed that the President would need to determine if Dr. Howard would be reappointed or if another Vice President would take his place. Dr. Barrett said he would speak with the President regarding this appointment.
· Vice Chair Barrett asked for a motion to approve to accept the lists submitted by the constituents. Dr. Alexander made a motion to accept the lists and Dr. Howard seconded the motion. The motion was approved unanimously.

VII. New Business – 
· The Committee discussed the Shared Governance kick-off breakfast.
· Vice Chair Barrett indicated that 16 chairs had submitted their annual reports.

VIII. Other Business –

· The Committee agreed the next meeting time for the Shared Governance Committee will be August 28, 2006 at 3:30 p.m.
IX. Dr. Alexander made a motion to adjourn and the motion was seconded by Mrs. Poole and unanimously approved by the committee.
The meeting was adjourned at 4:30 p.m.
Minutes respectfully submitted by Sandra Poole
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