Shared Governance Meeting

Monday, August 28, 2006

3:30 p.m.

Bibb Graves 318
Those present were:  Dr. Doug Barrett, Dr. John Clark, Dr. Kerry Gatlin, Dr. Dan Howard, Dr. George Makowski, Mr. Brad Peeden, Mrs. Debbie Thornton and Mr. David Williamson.  Mr. Nathan Benjamin was in attendance as a student worker who will be assisting the Shared Governance Committee by taking and minutes and making copies.
Absent from the meeting was Dr. Steve Smith and Dr. Robert Gaunder.

Dr. Barrett called the meeting to order.  Dr. Howard made a motion to approve the agenda; Dr. Makowski seconded the motion and approval was unanimous.  Minutes from the previous meeting were not available.

Dr. Barrett called for reports from constituent groups and committees.  The following reports were made:


Mr. Peeden reported that the Staff Senate met with Pres. Cale on Aug. 28 for the 
purpose of discussing the proposed staff salary increase for 2006-07.  


Mr. Williamson reported that the SGA has not yet met in the fall semester.  


Dr. Howard reported that the ESL program has received CEA accreditation and 
that the international student enrollment for fall 2007 has now exceeded 700 
students.  The purchase of Powell School is in the process and should be closing 
within 2-3 weeks.  Dr. Howard reported that the SPBS committee had a 
wonderful meeting and approved the 2006-07 budget.  
Dr. Gatlin asked the committees’ recommendation regarding the fact that a change in the readmissions policy that was previously approved has not been implemented.  The Shared Governance Committee recommended that Dr. Gatlin take this issue to the Academic and Student Affairs Committee and ask that it be sent through the appropriate channels for implementation.  Dr. Gatlin agreed to do so.
Old Business-

There are still committee openings for 2006-07 that have not been filled.  The Faculty Senate has a meeting scheduled for next week at which time this task will be accomplished.

It was agreed that the Fall Kick-off Breakfast went well despite the low attendance.  The low attendance was most likely due to the fact that the University email system was non-functioning the week immediately prior to the breakfast and an announcement could not be sent via email.

New Business-

The Readmissions Committee has asked that it be allowed to add two more members.  This would enable the committee to divide into two groups and accomplish the tasks much more quickly.  It was stated that the Readmissions Committee was previously approved to add to student members, however, there was a breakdown in communication and the students were not added prior to the start of the fall semester.  This concern will be revisited and two students will be added after they have received the necessary training regarding confidentiality concerns.

The Graduate Council will need additional members due to the new MSN program.  This will be accomplished in the near future.

There was concern voiced that Dr. Bob Gaunder, who was recently elected to serve on the Shared Governance Committee, might prefer to delay his service until a later date due to unfortunate family health issues.  Dr. Barrett and Dr. Clark volunteered to talk to Dr. Gaunder regarding this issue.  They will report back to the committee at the next meeting.

The next meeting was scheduled for Monday, September 11 at 3:30 p.m. 

Mr. Peeden made a motion to adjourn; Dr. Howard seconded the motion.  Meeting was adjourned at 4:15 p.m.

Minutes respectfully submitted by Debbie Thornton.  
