SHARED GOVERNANCE COMMITTEE

September 11, 2006
Bibb Graves Room 318
I. Dr. Doug Barrett called the meeting to order at 3:30 p.m.  Members present:  Dr. John Clark, Dr. Kerry Gatlin, Dr. Dan Howard, Dr. George Makowski, Mr. Brad Peeden, Mrs. Debbie Thornton, and Mr. David Williamson.  Dr. Steve Smith was absent due to the Director of Human Resources Search.
II. Dr. Barrett asked for approval of the agenda.  Dr. Makowski made a motion to approve the agenda and Dr. Clark seconded the motion. The motion passed unanimously.
III. Dr. Barrett requested that the committee review the minutes from the last two meetings held on July 31 and August 28. Dr. Gatlin made a motion to approve both sets of minutes and Mr. Williamson seconded the motion. The motion passed unanimously.
IV. Dr. Barrett announced the Faculty Staff/Welfare Committee has tasked a subcommittee to review and revise the Staff Handbook.  Also, Dr. Barrett said that Vice-President and Provost Newson wants to meet regularly with Dr. Barrett and Dr. Sandra Loew, President of the Faculty Senate. 
V. Dr. Barrett asked the committee for constituency reports:

· Mr. Williamson indicated that the SGA is working on the Freshman Forum.
· Mr. Peeden said that the Staff Senate will meet on September 14.

· Dr. Barrett said that the Faculty Senate will meet on September 21.

VI. Reports from Committees –

· Dr. Howard gave reports on Strategic Planning and Budget Study, International Programs and Offerings, and several items relating to infrastructure, such as the new roof on Bibb Graves and work on Powell School, Coby Hall, Rogers Hall, and Collier. 
VII. Old Business – 

· Dr. Barrett said that the Faculty Senate would supply a slate of names to fill existing and future committee openings.
· Dr. Barrett said that the Graduate Council is working on the issue of filling three currently unfilled positions.  These openings are due to the new MSN program in the College of Nursing. 

· Dr. Barrett reported that the revised Readmissions Committee membership and charge has not as yet been submitted to President Cale.

VIII. New Business – 
· The Committee discussed the issues regarding the Shared Governance website, and agreed that the current year membership lists should be added, and the previous lists deleted.
· There was a question with respect to the Institutional Effectiveness Committee membership.  Dr. Barrett said he would give an update at the next SGC meeting.
IX. Mr. Peeden made a motion to adjourn and the motion was seconded by Mr. Williamson and unanimously approved by the committee.
The meeting was adjourned at 4:30 p.m.
Minutes respectfully submitted by Sandra Poole
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