SHARED GOVERNANCE COMMITTEE

October 9, 2006
Bibb Graves Room 318
I. Chair Doug Barrett called the meeting to order at 3:00 p.m.  Members present:  Dr. John Clark, Dr. Kerry Gatlin, Mr. Brad Peeden, Dr. Steve Smith, and Mrs. Debbie Thornton.  Dr. Dan Howard, Dr. George Makowski and Mr. David Williamson were absent.
II. Dr. Barrett asked for approval of the agenda with one additional item.  Dr. Gatlin made a motion to approve the agenda and Mrs. Thornton seconded the motion. The motion passed unanimously.
III.
Dr. Barrett requested that the committee review the minutes from the last two meetings held on September 11th and 25th.  The September 11th minutes had not been approved due to the lack of a quorum at the September 25th meeting. Mr. Peeden made a motion to approve both sets of minutes and Dr. Gatlin seconded the motion. The motion passed unanimously. 
IV. Dr. Barrett asked the committee for constituency reports:

· The Staff Senate meets on October 19th.  
V. Reports from Committees –

· Dr. Clark gave updates from Faculty Affairs and the Graduate Council.  Dr. Smith gave reports on the work being done in Infrastructure Development and Strategic Planning and Budget Study.
VI. Old Business – 

· Dr Barrett said that President Cale had approved the recommended change to the Readmissions Committee membership.
· The Committee recommended a slate of names for faculty positions of committees, indicated below.  Dr. Gatlin moved approval, and Dr. Smith seconded.
Academic & Student Affairs – Dr. Tony Blose, Dr. Teresa Leonard

Distance Learning Advisory – Dr. Wendy Darby

Faculty Staff Welfare – Dr. Larry Adams

Readmissions – Dr. Catherine Crisler

Research – Dr. Phil Bridgmon
VII. New Business – 
· The Committee recommended that the Safety and Emergency Preparedness Committee needs to be restructured, adding a membership slot to reflect the separation of Housing and Student Life under separate directorships.  Dr. Gatlin moved approval, and Mr. Peeden seconded. 

· Dr. Gatlin introduced a request from the Institutional Effectiveness Committee asking that the Shared Governance develop a Shared Governance Assessment Plan.  The committee will discuss the request at the October 23rd meeting.

VIII. Mr. Peeden made a motion to adjourn and the motion was seconded by Dr. Clark and unanimously approved by the committee.
The meeting was adjourned at 4:15 p.m.
Minutes respectfully submitted by Doug Barrett
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