STAFF SENATE
Meeting Minutes
April 12, 2010
Opening:

The regular meeting of the Staff Senate was called to order at 10:07 a.m. on April 12, 2010 in the Wesleyan Conference Room by Chris Horn, Vice President, in the absence of Jennifer Smith, President, who is on maternity leave.

Present:

Present were:  Steve Burnett, Jim Eubanks, Chuck Fadell, Chris Horn, Steven Putman (proxy for Ethan Humphres), Sara Huntley, Kevin Jacques, Pam Osborn, Brad Peeden, George Sherrill, Joan Smith, and Becky Taylor (proxy for Pam Trimble).    Dr. Cale also joined the meeting at approximately 11:00 a.m.  
I.
President Cale
Dr. Cale came to the meeting to discuss the Alabama Legislature’s actions regarding the higher education budget and the proposed Campus Master Plan.  
Budget – Last week the Legislature passed the education budget with level funding.  UNA will receive $25.1 million.  As a comparison, two years ago, the University received $33.9 million; thus, between October 1, 2008 and September 20, 2009, we lost $8.8 million in available funds.  Dr. Cale notes that there is no talk of additional proration this year.  Fixed costs at the University have risen, for example, health insurance has increased $500,000.  He still hopes to implement Phase III of staff salary increases and promote faculty.  Kevin asked him about legislature changing the funding model.  Dr. Cale said that probably will not happen and that the best chance for increased revenue is through increased property taxes, but the politicians he has spoken with do not seem to want to touch that topic publicly, although they agreed privately.  He talked about the PACT issue and how it would affect our students, basically giving those PACT students a discount will cause other students to bear the difference in increased tuition.  Jim asked how student enrollment looked.  Dr. Cale expects an increase in international, undergraduate, and graduate student enrollment for 2010-2011.    

Campus Master Plan – In the next five years, he expects to relocate the varsity tennis courts, but the location has not yet been determined.  One option is to locate it at the property near the Florence Country Club and add new residence halls and food service in its place plus new halls around the current Rice/River/LaGrange configuration mentioning that students now want suites and single rooms.  Acquiring the 50 acres associated with the Florence Country Club is a good option, but will call for annual expenses for maintenance, et al.  

Plans are in the works to move Maintenance to the East Campus and that construction will commence soon at a cost of $4 million, of which $3.2 million is federal monies and $800,000 is from a state bond.  With regard to the new Science Building, Dr. Cale said that four members (Bedford, Knight, Newton and Governor Riley) of the State Bond Committee came to campus two months ago to discuss an idea.  He says if we can receive a grant for $10 million, then it’s a go.  Bids came in over budget by $600,000 for the Black Box Theatre which is why that project was halted.  The University is talking to benefactors about making up the difference.  Dr. Cale maintains that the Black Box Theatre, once built, can free up the Norton Auditorium for other activities. 
A new building, now being referred to as a Student Commons will be built between Rogers and Keller halls and will use the commissions from various enterprises there to help with expenses.  Plans for that space include a larger bookstore area, food service, possibly a lending institution and Starbucks.  It will also house a considerable amount of new academic space.  The new Student Services Center will house the Infirmary and be more centrally located on campus.  The University Police want to move to Keller.  Dr. Cale also mentioned that he is looking into a transportation grant to help with road re-direction around the campus and that the new main entrance to campus will be off Pine Street to Irvine Street with a soft entry cutting through the Coby Hall lawn.  Joan asked about the Floyd Science building and was told that it would be renovated and could perhaps accommodate Nursing or the Entertainment Industry Center, both which need more space.  

Dr. Cale asked that if the Staff Senate concurs with the Campus Master Plan he would appreciate receiving a resolution to that effect; whereas, if there are smaller issues of concern or notes he should keep in mind for the future that they be caveated as such.  He also asked if there were larger issues of concern that they be brought to his attention sooner than later.  Dr. Cale hopes to have our support no later than the end of May as the Plan will go before the Board of Trustees in early June.

II.
Approval of Minutes 
The Minutes of the March meeting were not available due to Secretary Kari-Kay Harp’s absence.  
III.
Approval of Agenda
Steve moved the Agenda be approved as amended (changing Item VI.e. from Parking Update to Professional Development)  and was seconded by Sara.  The motion passed unanimously.  
IV.
Shared Governance/Committee Reports
None.  

V.
Staff Senate President’s Report
See items below in Item VI. 
VI.
Old Business

a.
Commencement Policy – Jennifer received a memo from Dr. Cale with the final decision on this policy change in which was only he, his designee, Board of Trustee members and faculty may present diplomas at commencement as this is an academic ceremony.  Kevin asked about adjunct faculty who were also staff members.  Discussion ensued about different decisions made at various levels of committees on this issue.  Chris commented that this is our only loss for the year even though we worked very hard to get this changed and Dr. Cale was firm on his decision.  

b.
Smoking Policy – Chris said Dr. Cale saw no problem with the way this policy change reads.  Enforcement of this policy was discussed as student enforcement could be accomplished through the Student Judicial Process if someone was found uncooperative; and that the UNA Police would have to enforce any campus employees to comply if they proved uncooperative.  Jim asked if this would apply to outdoor activities also.  Chris indicated she would research this issue. 

c.
SRC – Chris stated that Jennifer was going to review the responses to the recent survey this week and determine whether it should be rebroadcast or we had enough responses.   Dr. Cale believes the students will concur with our proposal.  


d.
Staff Recognition – Chris said Dr. Cale brought up the question of how to compare different levels of staff members such as the registrar versus a grounds crew member.  It was suggested that several categories of staff service be established and also different awards to choose from such as SRC membership, meal ticket, football tickets be considered.  Sara and Jim volunteered to sit on a subcommittee this summer to look into this further.  


e.
Professional Development – Joan received a great deal of response to her email and will send flyers out reminding of the upcoming event, “Resolving Conflict” on April 26.  She also heard from faculty who expressed interest in attending and was pleased with their interest as well.  
VII.
New Business

None.  
VIII.
Goals

6.
Compensation Ladders – The committee formed by Catherine White to review compensation ladders is continuing to meet each Friday.  Brad asked what is happening with the Maintenance Department’s ladders.  George gave examples of painters’ and grounds’ ladders.  Chris said that Mike Thompson has been a great advocate for each maintenance position.  Chris also mentioned that it may be a good thing that funding is not available right now because it has given extra time to make sure each position is being treated equitably.  Stephen asked what happened to the employee group of Catherine White, Randy Horn, himself, and Angie Walker (who is no longer with the University).  Brad also talked about how UNA is utilizing the maintenance employees in multi-craft positions but does not want to recognize that aspect monetarily.  Chris agreed to get answers for the next meeting and suggested that Brad speak directly with Mike Thompson about the issue.  
IX.
Announcements
While we were waiting for Dr. Cale, several items were discussed.  Chris talked about a deal with Listerhill Credit Union where they will offer 5% interest on the first $1,000 deposited in savings accounts and for each account opened, it will donate $50 to the school of each member’s choice.  
She also commented about the good information received at the recent Health Benefits meeting, especially from Cindy Wood, Director of the Bennett Infirmary.  
Kevin asked when nominations for new members will take place to replace those who will rotate off after May 31.  Brad recalled that the Vice President sends out the requests for nominations to each group and that those should be in place by May 15.  
Open discussion was held to decide where to hold Staff Senate meetings next year.  Kevin asked when the bookstore and food vendor bids will be in.  Chris said the bookstore bids are in and food vendor bids are later this month.  Jim mentioned that Subway was not asked to renew their contract at the SRC and may be taken over by the UNA’s food vendor.  Jim also said students do not want an unhealthy vendor there.  
Adjournment:

The meeting was adjourned at 11:45 a.m. by Chris. The next general meeting will be at 10:00 a.m. on May 10, 2010 in the Wesleyan Conference Room.  
Minutes submitted by:
Pam Osborn for absent Kari-Kay Harp
Minutes submitted to:
Chris Horn, Vice President/President-Elect
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