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BOARD RETREAT
Friday, February 7, 2025 8:30 a.m. (CST)
Coby Hall – University of North Alabama Campus

Welcome	Dr. Jeremy Baham, Vice Chair	
Jeremy called the Board Retreat to order in the absence of Chair Savannah 
Liles. He welcomed Dr. Vince Brewton to speak. Dr. Brewton welcomed the 
Advisory Board to Coby Hall. 
	
Roll Call and Quorum Report	Ms. Gaye Choat, Secretary
Gaye took the roll, and a quorum was not met. The Board then participated 
in Roar Bingo as a team building exercise.

	Executive Committee Members Present: 
Jeremy Baham, Mike Byers, Gaye Choat, Lisa Clayton, John Haeger, Will Hall,
Rita Harris, Bishop Alexander, and Barbie Terry

	Advisory Board Members Present:
Ryan Clayton, Allison Hall, Latasha Hall, Ann-Marie Irons, Christa Raney, and 
Tina Smith

	Alumni Club Presidents Present: 	
	Lawrence Davis, Jeff Fletcher, and Gale Satchel

	Executive Committee Members Absent: 
	Savannah Liles and Anna Milwee

	Advisory Board Members Absent: 
	Mike Curtis, Ty Dennis, Emily Katherine Gardner, and Henry White





	Alumni Club Presidents Absent: 
Heather Beckwith, Tammy McLaughlin, Chris Lucas, Will Morgan, Haley 
Newton, Zac Richardson, and Kyser Samples

	Non-Board Members Present: 
	Mary Ramey, Phoenix Kloss, Kylee Thomas, and Gaby Peralta

Our Time to Shine	Ms. Barbie Terry, Assoc. VP Advancement 
		Alumni Relations and Annual Giving
Barbie shared an update to the “Shine On, Gold” campaign. Our total to 
date is $85,475,959.06. This is 85% of our goal. Below are the amounts by percentage that have been raised to date.
· Music Performance Center	  78%
· Student Scholarships	102%
· Presidential Scholars Program	106%
· Multi-Purpose Stadium	  97%
· Mitchel-West Center for Social Inclusion	115%
· 1830 Fund (unrestricted)	  71%
· Donor Directed Purposes	  70%

Barbie also gave an update on the status of obtaining live lions. A survey went out on to all alumni in the fall. The criteria for obtaining live lions have changed since we acquired Leo III and Una. The habitat will need to be enlarged, and we have room. We will need to get two lions, and they must be 2 years old or older. The financial backing is huge, and the committee is still exploring options. At this time a decision has not been reached.

At the October meeting the funding of an Alumni Pavilion at Bank Independent Stadium was discussed. The amount is $110,000. $5,000 was paid last year and $5,000 will be paid this year. In 2025 we will begin paying $100,000. It was suggested a fundraiser where at least 40 people contributing $250 over the next ten (10) years would pay for the pavilion. We currently have 9 donors who have pledged. Barbie reiterated our financial commitment as leaders of the Alumni Association. 

Article VI, 6.4 “Advisory Board Membership” of the Constitution states:
· Support the University of North Alabama financially to the best of their ability, making the University of North Alabama a personal philanthropic priority.

	This is the link to submit your pledge. https://www.givecampus.com/jip7nk



Future Advisory Board Meetings:
Jeremy presented the dates of our upcoming meetings. These will be “in-Person” meetings with a virtual option.
· April 11 – Day of Service
· July 22 – UNA Handy Night
· October 10 or 17 (dependent on Homecoming)

Alumni, Friends, & Family Engagement:	Mr. Bishop Alexander
Bishop spoke on the year 2025 being a Year of Service. The goal is to serve 
our communities by participating in activities/programs such as Habitat for Humanity, food pantries, or help elderly or disabled with home repairs to name a few. 

Our April 11 meeting will be “A Day of Service”. We will help work in two houses in Florence on Huntsville Road. Tasks will be landscaping, cleaning, and painting. The Student Alumni Association will be joining us. Mary is working on a t-shirt design for when we are working.

The 2025 Campaign in a Box (CIB) schedule was emailed this week. This is a 
great opportunity to engage our alumni, friends, and family. We are now including family because we have students whose families want to be a part of UNA events. 

A document was sent to the Advisory Board this week noting the applicants who were awarded scholarships. The process for awarding scholarships was explained. Scholarships are awarded in the fall. If a student decides not to attend UNA, the scholarship is awarded in the 2nd semester.

Academic Affairs Update	Dr. Brien Smith, Provost
		Executive VP for Academic Affairs

Provost Smith began by giving a brief biography of his life and career. He stressed his platform is community engagement. He indicated we have an 80% retention rate which is excellent for a university our size. Our enrollment currently stands at 10,637 students. Our goal is to graduate students. Thirty new faculty members are being added. We have four CASE students nominated for the Fulbright Awards. We have 496 international students and $15 million has been raised to date for the Music/Art Building.






From Campus to Career: Alumni as Guides to Student Success
		Dr. Rickey McCreless, Assistant Director,
		External Connections and Student Success-University Success Center

Dr. McCreless explained several ways to engage students.
· LinkedIn: He encouraged us to follow the UNA site. Alumni and other departments have pages on LinkedIn. (University of North Alabama; University of North Alabama (UNA) Alumni). We are able to see how many alumni live in a particular area and also see how many are in a particular career area. 
· Handshake: This is a job platform/board for students. The University is looking at this platform but is currently using Symplicity. They are researching to see which one best suit their criteria.
· Start an internship at your organization or business. Present job shadowing opportunities and hire UNA students.
· Career Fairs: These events are on the UNA Career page. https://www.una.edu/career/events/
· Make sure alumni information is updated and stay active in university events.
· Participate in UNA’s mentorship pilot. CASE will be sending out a survey on their alumni’s interest in engaging with UNA.

Clicks, Shares, and Roars
		Ms. Olivia Britton, Digital Media Intern- Alumni Relations
		Ms. Gaby Peralta, Graduate Assistant-Alumni Relations
		Ms. Kylee Thomas, Student Assistant-Alumni Relations
		Ms. Phoenix Kloss, Student Assistant-Alumni Relations
		Mr. Kody Purinton, Student Intern-Alumni Relations

The students did a great job with their PowerPoint presentation on how to communicate while volunteering. We were encouraged to:
· [bookmark: _GoBack]Use our social media presence to post pictures, videos or simply a brief summary of how we have positively impacted our community by volunteering.
· TAG the place/event host WHERE we volunteered as well as the Alumni Relations Instagram or Facebook pages.
· Include the hashtag  #ServingThePride
· Send the pictures with a short description to alumni1@una.edu.

Each month the Alumni Relations Office will recognize outstanding volunteers. To get spotlighted you should tag the Alumni Relations Office on social media. 

We were encouraged to search for volunteer opportunities or consider something we are passionate about. We can begin researching resources and connections we have or reach out to friends and family to ask if they know if any volunteer opportunities and if they would like to help. There are numerous places in our cities and even at UNA. Anytime we are helping with a project or event to wear our purple and gold.

A presentation was given on the official North Alabama Class Rings. Balfour is the company making rings. Visit https://www.balfour4me.com/una to see the selection of rings. The rings are on display in Rogers Hall.
	
Lions in Progress: Campus Updates	Ms. Cindy Conlon
		Assoc. VP Facilities Administration and Planning

Ms. Conlon gave a very informative talk on all the campus updates along with architectural renderings via a PowerPoint presentation.  Updates were given on:
· Norton Auditorium and George S. Lindsey Theatre
· Founders Hill
· Stevens Hall
· Music Building
· GUC
· Bridgestreet
· West Campus Village
· Wendell Gunn Commons
· College Street Building
· Keller Hall
· Rivers Hall
· Wood Avenue Parking Lot
· Appleby East & West
· LaGrange Hall (new construction)
· 50 Cypress Street House
· Music and Fine Arts
· Work at Coby Hall, Communications & Collier
· Key audits
· Engineering (new construction)
· Athletic Complex (new construction)
· 2024 Accomplishments

Committee Reports/Closing Remarks	Dr. Jeremy Baham

Marketing & Communications Committee	Ms. Gaye Choat
Gaye gave the report in Rita’s absence. The Marketing/Communications Committee has been asked to post the following on their social media. We ask for all the board members to do the same.
· UNA Step Sing 2025
· Theme: Once Upon a Step Sing 
· Friday, February 7th - Saturday, February 8th 
· 7:00 p.m. 
· Norton Auditorium 
· Tickets: $15 

· Light the Fountain 2025
· Presented by Chick-fil-A Florence 
· Thursday, March 13, 2025
· Location: Harrison Plaza 
· Light the Fountain Honoree: TBD 

· Lions Under the Lights 
· Presenting Sponsor: TBD 
· Friday, March 14, 2025
· Social Hour (5:30 pm) and Dinner (6:30 pm) 
· Location: UNA Mane Room - UNA Campus
· Host: UNA Alumni Association
· Type of Event: Fundraiser - AA Greatest Needs Fund 
· Tickets
· General: $150
· Faculty/Staff: $125
· Tables of 8: $1300
· Dress Attire: Business Casual 
· Tickets are available for purchase online: (TBD)

Other Alumni Sponsored Events Coming in 2025: 
· Greater Nashville Alumni Chapter Event 
· Thursday, February 20, 2025
· 7:00 p.m. 
· North Alabama Men's Basketball vs. Lipscomb 
· Location: Lipscomb Campus - Nashville, TN 
· Type of Event: Campaign In a Box 
· Host: John Haeger - Chapter President 

Also, North Alabama Athletics released the revised 2025 Football schedule for next year. The date for Homecoming has not been released yet. 
· August 30- UNA vs, Western Kentucky (A)
· September 6-UNA vs Southeast Missouri (A)
· September 13 - UNA vs. Northwestern State (H)
· September 20-  UNA vs. Illinois State (A)
· September 27 Bye week
· Oct 4- UNA vs Abilene Christian (A)
· October 11 - UNA vs. Central Arkansas (H)
· October 18 - UNA vs. Eastern KY (H)
· October 25-UNA vs Austin Peay  (A)
· November 1 - UNA vs. Utah Tech (A))
· November 8- UNA vs West Georgia (H)
· November 15- UNA vs Tarleton (A)
· November 22 - NA vs. Southern Utah (H) 

As much as Michelle Eubanks tried, she was not able to get "Flat Leo" into the alumni publication. As Bishop says, "It's still on her radar." Bishop said he will try to post it on the alumni page.

Thank You to Bishop and the Alumni Office for posting the first major fundraiser on the Alumni Page for the UNA Marching Pride to perform at the Macy's Day Parade. Please push this endeavor. This should be one of the largest recruiting tools the university has ever had. This year’s Macy's Parade reached a reported 44 million households!

Please welcome to our committee a volunteer member, Lisa Vest. Lisa and her husband are very active supporters of many events around the UNA campus, and they live in Center Star. Lisa graduated with a BS in 1981 and a MS in 1983. Both degrees were in Early Childhood Education. She is a retired teacher but is currently the director at Kids of the Kingdom. Welcome aboard, Lisa! 

Thank you, Lawrence Davis, for accepting the co-chair position of our committee.

Finance Committee	Mr. Mike Byers
Our Greatest Needs Fund stands currently at $19,478.03. 

We currently have nine pledges totaling $20,000 for the Alumni Pavilion. $3,750 has been received to date. Mike stressed as leaders we need to give toward the pavilion and urged people to give. Let’s own it. We voted for it!

Mike presented expenses incurred for October 2024 at the Marriott Conference Center ($339.45) and February 2025 at Coby Hall ($1,500) board meetings. The Operating Budget for Fiscal Year 2025 will need to be amended to include $2,000 for the payment of these expenses. Because we lacked a quorum for voting an e-vote will need to be sent to all Advisory Board members to approve. Mike made a motion to proceed with the e-vote and Lisa Clayton seconded the motion. 

Campus Engagement Committee	Dr. Lisa Clayton
They will be hosting a spring event. 

The Campus Engagement Committee has invited Evan Oglesby to serve as this year’s speaker for the Elite Speaker Series. He has accepted the invitation, and we’re currently working with him to finalize a date. It was suggested that Advisory Board members be invited to the event, and those in attendance agreed. 

Development Committee	Mr. John Haeger
Lions Under the Lights is on Friday, March 14, 2025. Social Hour begins at 5:30 p.m. and Dinner is a 6:30 p.m. It will be held in the UNA Mane Room - UNA Campus. Tickets are General: $150; Faculty/Staff: $125. An e-blast will be sent to the previous attendees. This year we will have ceramics, photography, and visual arts.

Nominations Committee	Mr. Will Hodges
Key Activities for 2023-2024
· Updated Homecoming awards nominations process and relevant materials which included:
· Development of new rubric to score each candidate
· Revamped process to provide full Alumni Association board opportunity to score candidates after Nominations Committee shortlist candidates for each category
· Created folders for easy dissemination of materials and a system that can be scaled/carried on in future years to reduce administrative burden
· Worked with Office of Advancement and Alumni Association board members to identify potential new board members for future open board seats in accordance to updated bylaws executed at the beginning of 2024
· Managed process to confirm board members who will roll off or choose to stay on for next term
 
Committee Objectives and Goals for 2025-2026
During 2024, our Nominations Committee developed a set of objectives and corresponding goals for our committee to work toward over the next two years. This was done in partnership with Barbie Terry, Laura Hamner and Bishop Alexander to ensure these reflected and supported the objectives of the Office of Advancement and the University at large. These were approved by the committee to serve as a “guiding light” that we would map all of our actions toward. Looking to 2025 we propose maintaining the same objectives and goals as they are still relevant and obtainable, while presenting an opportunity for new programs to recognize alumni and help ensure diverse perspectives across the board.
 
· Objective 1: Increase college diversity and representation of UNA Alumni Association board members
· Proposed Goal: increase non-CASE alumni board membership by 15% during the next two cycles
· Objective 2: Maintain membership among the Alumni Association board that reflects our alumni body
· Proposed Goal: Maintain 10% of our board membership residing outside of Alabama
· Objective 3: Introduce one new awards program to recognize and engage young alumni
· Proposed Goal: Support the Alumni office in exploring and eventually implementing an “18 Under 30” Awards program by 2026

New Business
Will then turned the floor over to Bishop and Barbie to discuss the proposed updated approach to Homecoming Alumni Awards Program.

Barbie explained they have already been talking to the College Deans. The thoughts behind the changes are:
· University leaders have expressed interest in reimagining our Homecoming Alumni Awards Program
· There is a desire to reduce the number of awards that we have as part of our Homecoming awards program.
· They proposed four major awards they'd like to focus on for the Alumni Association Homecoming Awards Program:
· Lifetime Achievement
· Alumni of the Year
· Friend of the University
· Young Alumni
· Rationale behind the change
· The university found that there are some duplicative awards categories, such as staff of the year and faculty of the year that are already recognized at the Spring awards ceremony for the university. 
· They also noted that the individual Colleges are interested in building out their own respective awards programs, which would allow us to still honor many of the previous Homecoming Award categories like Educator of the Year.
· This reflects the same approach other similar universities take with their own Homecoming Awards programs and puts us in line with the industry standard.
· They also recognized the sheer volume of applications and the work we've done as a committee historically and saw this as an opportunity to be more equitable in what they're asking each committee to do.
· What isn’t changing - we plan to have nominations open from March 1 - June 1, same as last year

· Other Considerations
· There is a desire to recognize alumni across the colleges and specifically younger alumni, which provides a great opportunity to explore the 18 under 30 awards program that we had discussed as a committee and planned to submit as one of our goals for the coming year.
 
Note we traditionally offer a 30-day period to propose changes and have them implemented

Barbie mentioned these changes are in line with the Universities Strategic Plan. A question was asked about how this affects the Constitution and Bylaws. Gaye reported the specific awards were removed from these documents so a change would not be needed.

Much discussion followed since this was just now being presented to the Executive Committee and Advisory Board. A lot of questions were raised. Jeremy proposed we have a virtual listening session with the full Advisory Board regarding the Alumni Awards so everyone could have input. The majority of those present agreed. Bishop will get with Gaye to send out the information for the virtual listening session.

A motion was made by Lawrence Davis to adjourn. John Haeger seconded. The Board Retreat ended at 3:45 p.m.

Respectfully submitted,


Gaye Choat
Secretary
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