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Executive Committee  Coby Hall UNA
Thursday, March 21, 2024 12:30 p.m. (CST)


I.  Call to Order	Savannah Liles, Chair

· Roll Call and Quorum Report	Gaye Choat, Secretary

· Executive Committee Members Present: Jeremy Baham, Mike Byers, Gaye Choat, Lisa Clayton, John Haeger, Will Hodges, Savannah Liles, and Anna Milwee.

· Non-Executive Members Present: Rita Harris

· Others in Attendance: Lawrence Davis, Jr., Bishop Alexander (Director of Alumni Relations), and Barbie Terry (Assoc. VP for Alumni Relations & Annual Giving)

Savannah Liles called the meeting to order at 12:31 p.m.

[bookmark: _Hlk162097943]The first order of business was the Alumni Association constitution. Savannah commented there are changes to be made to condense the document. The Executive Committee will serve as the Ad Hoc Committee to look at the constitution. Savannah will send it out to the committee. The goal is to have a revised constitution prepared for vote by October 1, 2025.

There is a Board Login on the Alumni webpage. The password was given out at the meeting. Each committee has a place for their committee minutes and reports. There is also a place for the agenda and minutes of all meetings. Members will be able to go to this area to access the agendas before each meeting instead of them being emailed.



II. Nomination Committee Report:	Will Hodges
[bookmark: _Hlk162096273]The period for accepting nominations for the Alumni Awards is March 1 to May 31, 2024. The due date for the committee to decide on the winners is June 10, 2024. To give the awards selection more transparency the committee is introducing the Alumni Board to vote on the winners.
Barbie Terry mentioned the application process has changed. People are now able to submit a nomination along with whatever information they may have on the individual. The Office of Alumni Relations will then contact the person to tell them they have been nominated and ask them to submit a resume’ or biography for the Nomination Committee. The Nomination Committee will review all nominations submitted before sending them to the Alumni Board for a vote. The inbox will be checked weekly and relayed instead of everything coming at one time. It was suggested the nominations be placed in the Nominations Committee folder on the Alumni webpage. Barbie also noted there is an AI program that is being introduced that removes the nominees name and other bias to make the voting fairer. Jeremy suggested those persons who were not selected be used in an Alumni Spotlight on social media. Their permission would be needed.

Will reported the committee put together objectives for the Board to utilize when recruiting new members. 
· Make sure all colleges are represented.
· Make sure there are Board members in all geographic regions.
· Add younger alumni (ages 18-29 years).

III. Finance Committee Report:	Mike Byers
As of February 1, 2024, there were $24,646.07 funds available. Ticket sales from Lions Under the Lights were $10,195.53. As of February 29, 2024, our balance was $34,741.60. As of this date, we have $38,766.60. Mike stated there should be more revenue coming in. All expenses have not been paid. Mike estimates we will make between $8,000-$10,000. 

Mike presented the Operating Budget totaling $12,640. He noted other fundraising options will be presented later. Lisa Clayton moved to accept the budget. Jeremy Baham seconded. The operating budget was approved.

IV. Marketing & Communications Report:
	In the absence of Rita Harris, Committee Chair, Savannah read her report.	 The Committee has met twice. Jamie Ellis wrote a script for the Board to use for the Alumni Association Giving Initiative Takeover Day. There were also instructions for how to film a video. Rita encouraged all Board members to nominate at least one person for the Alumni Awards.

V. Development Committee Report:	John Haeger
[bookmark: _Hlk162097465]As of today, 26 of the 34 Board members have given to the 1830 Giving Initiative. To date we have 1,233 unique donors. The goal is 2,606. Unique donors are alumni and friends. John emphasized we need to focus 100% of Board members to give in March. We are now at 76%. Barbie mentioned we also need more alumni giving. We have a lot of friends giving but our alumni giving is low.

Working Advantage is an alumni membership benefit. This program is being relaunched on April 1 through all avenues of communication. The annual fee is $25 for a single and $40 for a family. Once a person signs up for the program, they are given a code to log-in. This is a giving opportunity not a contribution. This program is for all alumni and friends.

We are renewing our partnership with Collette Travel. We presently have 3 trips planned. More information will be sent soon, and Barbie will reach out to Rita for her committee to help get the word out.

VI. Campus Engagement:	Lisa Clayton & Anna Milwee
[bookmark: _Hlk162097332]The committee handed out T-shirts at Light the Fountain. Lisa suggested a sign would be helpful to indicate who the T-shirts were for since a lot of students came to get a shirt. The student T-shirts were on another side of the plaza. Bishop said the shirts were for staff, faculty, and alumni. Barbie noted the Office of Advancement had paid for the shirts as a promotion for the Shine On, Gold campaign.

The committee will be helping with three events:
· Staff Senate
· Baseball tailgate on April 20, 2024
· Elite Speaker Series on April 23, 2024. Brenda Mays who played basketball at UNA is the speaker. The event will be in the Pierce Suite.

VII. Adjournment
The meeting adjourned at 1:25 p.m.


Respectfully submitted,

Gaye Choat
Secretary
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