FACULTY SENATE MINUTES
November 2, 2017
Call to order: A regular meeting of the Faculty Senate of the University of North Alabama was
held in room 330 of the University Commons on November 2, 2017. The meeting convened at
3:30pm. with President Dan Hallock presiding.
Proxies: President Hallock recognized the following proxies: Sandra Loew for Karen Townsend
(Department of Counselor Education), Andrew Potter for Jason Watson (Department of Computer
Science and Information Science), Chris Purser for Leah Graham (Department of Politics, Justice,
and Law), Lee Raney for Jessica Stovall (Mathematics), Aaron Benson for Suzanne DuvallZurinsky (Art), and Alejandra Alvarado-Brizuela for Scott Infanger (Foreign Languages).
Members in attendance: Rae Antencio, David Brommer, Amanda Coffman, Katherine Crisler,
Wes Davenport, Nikita Duke, Mark Greer, Dan Hallock, Felecia Harris, Keith Jones, Ansley Quiros,
John McGee, Rachel McKelvey, Janet McMullen, Prema Monteiro, Michelle Nelson, Katie OwensMurphy, Jeffrey Ray, Alaina Reid, Lee Renfroe, Craig Robertson, Patricia Roden, Leigh Stanfield,
Richard Statom, Daniel Stevens, Alexander Takeuchi, Tammy Winner, Rachel Winston and Ryan
Zayac. President Kitts and Vice President Alexander were also in attendance.
Members not in attendance (without proxy): Glenn Marvin (Biology), Lisa Clayton (Elementary
Education), Ian Loeppky (Music), Sarah Franklin (History), David Ruebhausen (Entertainment
Industry/Theatre), and Pete Williams (Economics and Finance)
Approval of agenda: Senator Statom moved approval of the agenda. Senator Roden seconded the
motion. The motion passed unanimously.
Approval of minutes: Senator Statom moved approval of the minutes of the October 5, 2017
meeting. Senator Zayac seconded the motion. The motion passed unanimously.
Remarks from President Kitts: President Kitts began by commenting on his recent work to prefile a bill to the Alabama State Legislature seeking to remove the State Superintendent of Education
from the UNA Board of Trustees and subsequently fill that position with an at-large trustee. If the
bill is approved, the President intends to work with Board officers to suggest appointment of a new
trustee who would add greater diversity (expressed in terms of gender, race, ethnicity, and
geography) to the Board. Final authority for this appointment rests with the Governor.
President Kitts commented on UNA being awarded five million dollars in “one-time” SEDA funds
as the University has been recognized as an important agent in promoting work-force training and
economic development. Nursing, Engineering Technology (with an emphasis placed on chemical
engineering), and Computer Science will be the primary parties involved in developing initiative
consistent with the award.
The President then commented on another initiative he is working on with the UNA Board of
Trustees to propose, for January, 2018, a plan to advance UNA’s relationships with Alabama State
Legislators. Currently, UNA has “less friends”/“less graduates” in the State Legislature compared
to other schools. The “208 plan” is so named given UNA geographic distance from Montgomery.
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In closing, President Kitts mentioned that Dr. Ross Alexander and Mr. Evan Thornton will conduct
an assessment of buildings on campus to determine usage patterns, space utilization practices and
additional needs of cost centers.
Remarks from Vice-President Alexander: Dr. Alexander began his remarks by focusing on the
recently completed internal survey of Academic Deans and Department Chairs that was conducted
through use of Qualtrics. Overall response rates on the Dean’s survey was above 50% though some
Colleges were substantially higher (e.g., the College of Business response rate was over 85%, the
College of Arts and Sciences response rate was approximately 50%, the Anderson College of
Nursing response rate was over 80%, and the College of Education and Human Sciences response
rate was over 75%). The overall response on the Chair’s survey was also close to 50%. These
surveys will be administered every two years.
Dr. Alexander mentioned that there will be an increase to $1,600.00 (from $800.00) for student
study-abroad scholarships. It is his priority to emphasize study-abroad initiatives for students. The
next phase he wishes to initiative will focus on experiential experiences via a “study-away” or
“domestic-experiential” initiative.
Presentation by Bliss Adkison (Office of Institutional Research, Planning and Assessment)
to discuss the UNA’s movement toward an on-line based system of course/instructor
evaluation.
Ms. Adkison discussed use of IASystem corporation’s method for conducting web-based course
evaluations. Essentially, the company provides portals for administrators and faculty to administer
the current university course evaluation system while allowing modifications specific to cost-center
needs. This system should afford quicker turnaround of data, more statistical analysis and increased
response rates. A single-sign on system would be in place for students and faculty and the course
evaluations would be UNA branded. It was discussed that use of IASystem would reduce, overall,
the financial costs associated with the current course evaluation system.
Questions were presented by Senators related to whether students could take an evaluation multiple
times, IASystems’ compliance with ADA, the content of reports, and whether students who
dropped out of a course could take the evaluation. Ms. Adkison confirmed that these would not be
pertinent issues given the plan to use IASystem.
Reports:
Academic Affairs Committee: no report was given.
Faculty Affairs Committee: no report was given.
Faculty Attitude Survey Committee: Dr. Chris Purser presented a brief discussion of the
current status of the next Faculty Attitude Survey to administered Spring, 2018. In addition
he discussed prior year trends in response rates.
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Data presented by Dr. Purser

Unfinished Business:
Final Approval of the Revised Minutes from the September 7th, 2017 Faculty Senate Meeting
Minutes from Sept. 7, 17 meeting found to be in error.
Revision to Appendix 2F of the Faculty Handbook – Application for Promotion
and/or Tenure.
Senator Zayac moved to approve the proposed revision to Section 2.5.4 of the Faculty
Handbook involving Renewal or Termination of a Probationary Appointment. Senator
Graham seconded the motion. The motion passed. (see Attachment E.)
Revised Minutes from Sept. 7, 17 meeting addressing the error.
Revision to Appendix 2F of the Faculty Handbook – Application for Promotion
and/or Tenure.
Senator Zayac moved to approve the proposed revision to Appendix 2F of the Faculty
Handbook – Application for Promotion and/or Tenure to align the application form to the
policy under which a faculty member applies for promotion and/or tenure. Senator Graham
seconded the motion. The motion passed. (see Attachment E.)
After reviewing the revised minutes, Senator Satom moved to approved the Sept. 7th minutes. Dr.
Alejandra Alvarado-Brizuela seconded the motion. The motion passed unanimously.
New Business:
Revision of Appendix 2G of the Faculty Handbook-Promotion and/or Tenure Evaluation
Form
Senator Zayac moved to approve the proposal to revise Appendix 2G of the Faculty HandbookPromotion and/or Tenure Evaluation Form to eliminate criteria at the bottom of the form as that
language was not applicable to both policies. Senator Statom seconded the motion. The motion
passed unanimously. (See Attachment A)
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Revision to Section 3.15 of the Faculty Handbook-Faculty Evaluation
Senator Statom moved to approve the proposal to revise Section 3.15 of the Faculty HandbookFaculty Evaluation to add language confirming that student evaluations of courses would be
transitioning to online administration. Senator Zayac seconded the motion.
There was some discussion seeking to clarify when the online administration would begin. A pilot
will be conducted Spring 2018 involving MBA courses with the University seeking to implement
online administration Summer 2018 or, at the latest, Fall 2018.
The motions passed unanimously. (See Attachment B)
Information Items:
There were no information items.
Adjourn:
Senator Statom made a motion to adjourn. Dr. Alejandra Alvarado-Brizuela seconded the motion.
The meeting adjourned at 4:15pm.
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Attachment A
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Attachment B

Faculty Senate Minutes – November 2017
Page 8

Faculty Senate Minutes – November 2017
Page 9

Faculty Senate Minutes – November 2017
Page 10

