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Program Overview 

The Faculty Senate Emerging Leaders Program is an initiative designed to cultivate leadership skills among 

faculty members, preparing them to take on significant roles within the university's shared governance structure. 

The program emphasizes practical leadership skills, strategic thinking, and the ethical responsibilities of 

university governance, all aimed at fostering an environment of collaboration, innovation, and professionalism. 

Program Goals 

• Equip faculty with the skills needed to effectively lead university committees and participate in governance. 

• Enhance strategic planning, decision-making, and financial management skills. 

• Foster a culture of ethics, professionalism, and collaboration. 

• Encourage innovation and process improvement within university operations. 

 

Target Audience 

 
• Faculty members aspiring to leadership roles within university governance, such as committee chairs or 
Faculty Senate leadership. 

• Faculty members that have been identified to have leadership qualities by their department chair and/or dean. 

• Emerging leaders committed to contributing to the university's mission through effective governance. 

 

Program 

 

The program consists of monthly meetings throughout the academic year, with each session focusing on a key 

area of leadership and governance. The program will start in January of each academic year and conclude in 

December. Application deadline is Monday, December 15th. Please send completed applications to Dr. 

Lauren Killen (lkillen1@una.edu) and copy your department chair or supervisor. 
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Faculty Rank: 

Years at UNA: 

Department: 

Faculty Signature: 
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