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Navigator Cultural Ambassadors are student leaders who support the transition and integration of international students into the University of North Alabama (UNA) campus and the Shoals community. Navigators provide peer guidance, friendship, international orientation leadership, assist with ISS event programming, and promote global engagement across the university.
Roles & Responsibilities
· Serve as Cultural Ambassadors under the leadership of International Student Services (ISS).
· Work with ISS leadership during international student orientation and semester intake as directed.
· Assist ISS staff with the planning and implementation of ISS events and programs.
· Act as a connector for international students by encouraging engagement in campus activities, fostering relationships, and creating a welcoming environment, especially by serving as a supportive “first friend” for new students.
· Answer general questions related to life at UNA, American culture, and adjusting to college life as an experienced UNA upperclassman.
Qualifications
· Minimum cumulative GPA of 2.5.
· Must be a full-time UNA student enrolled August–May.
· Must be in good standing with the university and free of any disciplinary action.
· Demonstrated on-campus involvement and/or leadership experience.
· Self-motivated with strong time-management and organizational skills.
· Demonstrated interest in and sensitivity toward cultural/religious diversity and multicultural issues.
· Due to time conflicts, Navigators may not concurrently participate in the following:
· UNA LaGrange Society or other campus ambassador programs
· UNA Marching Band or its auxiliaries
· NCAA athletic teams/Cheer/Dance
· UNA Housing Resident Assistant (RA) positions
· ISS student workers
· Internships/student teaching/extended labs
· Office of International Affairs (OIA) student workers must receive supervisor approval to apply.
Advisor
· Cala Flippo, Associate Director International Student Services.
· The advisor has full authority over the Navigator program.
· Navigators are directly responsible to the advisor.
· Navigators must obtain the advisors permission before scheduling projects, committing to volunter, etc.

Navigator Expectations, Conduct & Dismissal
· Protect student privacy and maintain confidentiality. Any safety concerns must be reported immediately to the advisor or appropriate emergency services.
· Respect others’ property and personal boundaries, never misuse leadership authority, and avoid inappropriate relationships or advances.
· Respect diverse perspectives and identities, promote cross-cultural understanding, and demonstrate patience and support for students with limited English proficiency.
· Respect the Navigator captains as leaders giving instructions from the advisor.
· Treat all Navigators with respect, addressing any concerns privately.
A member may be dismissed for the following reasons:
· Voluntarily resigns.
· Fails to maintain 2.5 GPA.
· Fails to fulfill required responsibilities.
·  Conduct that brings discredit to themselves, the Navigator program, or action through the Office of Student Conduct. 
· Navigators who resign or are dismissed are not eligible to return to the program. Upon resignation or dismissal, all program-issued/purchased uniform items must be returned to ISS.
· Removal from the program may be decided solely by the advisor.
 Selection Process Overview
The goal is to select 12–15 Navigators each year, with the possibility of selecting additional students if needed and approved. This determination is made by advisor Cala Flippo in consultation with Dr. Lester.
Navigators assist with:
· New international student orientation
· Campus assimilation and engagement
· Cultural programming and events
· Translation support when requested, particularly for incoming Academic English Program (AEP) students
When selecting Navigators, ISS seeks a well-balanced team that reflects diversity in:
· Countries of origin
· Languages spoken
· Domestic and international student representation
· Gender
· Drivers and non-drivers
· Personality types, skills, and strengths that contribute to effective teamwork
· Preference may be given to students who live on campus and are available after office hours to assist international students.
·  Current Navigators must reapply and interview each year unless selected for the leadership team (if eligible to return).
Interview & Final Selection
· All applicants are invited to participate in an in-person interview, conducted by ISS professional staff.
· Navigator Captains are selected by the advisor from returning Navigators who have demonstrated strong leadership skills.
· Navigator advisor, has final authority over all selections following the interview process.
General Timeline of Required Events
(Specific dates will be posted)
· Two required training sessions: May and August
· Two international student orientations: Fall and Spring (arrival, check-in, and orientation support)
· Monthly meetings with advisor, scheduled during ISS office hours based on group availability
· Required participation in ISS events, including:
· Welcome Bash
· Homecoming Parade & Tailgate
· Passport to the World
· Lunar New Year
· Cherry Blossom Festival
· Kilby Passport
· Monthly Cultural/Coffee events
· All pre-determined events are required. The only excused absences are for class conflicts or illness and must be approved by advisor.
· Additional duties may be assigned as needed.

Uniform & Appearance
Navigators receive:
· 2 polos
· 2 t-shirts
· 1 fleece
· Name badge
Uniform expectations:
· Wear assigned apparel only on designated days.
· Acceptable bottoms: blue denim, black, or khaki.
· Shorts: minimum 3-inch inseam.
Special Considerations for Navigators
Navigators serve as cultural ambassadors, not university employees.
If a question falls outside Navigator training refer students to appropriate UNA staff.
Navigators:
· Do not communicate with students’ family members.
· Do not transport students to medical facilities in an official role.
· Do not mediate roommate conflicts but may refer students to Housing staff.
· May assist with general campus questions but must seek staff support when unsure.
· Must clearly distinguish when acting as a friend versus acting as a Navigator.
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