APPROVED as amended 2/18/09


Institutional Effectiveness
Meeting Minutes

December 10, 2008

3:30 P.M., Raburn

Attendees:  D. Shields, Dr. Luna, Dr. Bailey, Dr. Rowe, L. Thompson, Dr. Bridgmon, Dr. Hansen, R. Horn, T. Vardaman, G. Sutherland, Dr. Fernstrom, Dr. Gatlin, Dr. Williams, Dr. Medders

Approval of Agenda:

Upon a motion by Dr. Gatlin the agenda was approved unanimously.

Approval of Minutes:

Upon motion by Dr. Rowe and second by Dr. Fernstrom, the minutes of the meeting for October 1 and October 15, 2008 we approved unanimously. 

Continuous Improvement Cycles and Academic Support Review Process Charts
Mr. Shields handed out two continuous improvement cycles templates which show the process and how each area should be developing the annual action plan and initiatives.  The process shows further collecting, analyzing, and assessing of information every year.   This was a collaborative effort between Mr. Shields, and Dr. Holland.  Dr. Luna indicated that his office should also be included in this review process.
Review Student Affairs Annual Action Plan
Mr. Shields handed out a Summary Report to the UNA IE Committee from the Division of Student Affairs.  Dr. Luna will receive a more detailed report containing other individual department initiatives.  Future improvements to the report will hopefully include budgetary numbers, but in some cases this information will not be known or available.

Amendment from 2/18/09:  Dr. Bridgmon asked that a statement be added to the December 10, 2008 minutes commending David Shields for appointing a Student Affairs Division member to address effectiveness within the Division.  
Review Templates and Timeline

Dr. Luna would like the timeline for the Annual Action Plan to be similar to the timeline of the Alabama SMART Budget, by submitting priority initiatives in advance for the next fiscal year and allowing the study of budgetary initiatives based upon departmental needs for the next fiscal year.  Dr. Luna handed out Annual Action and Assessment Report entitled ‘Plan A & Plan B’.  Dr. Luna recommended the committee vote to approve ‘Plan A’ at the next meeting.

There have been no changes to the departmental time line.

Old Business / New Business / Pending Action Items 

Dr. Luna informed the committee that Compliance Assist by Dataliant (UNA’s SACS hosted website http://76.12.185.58 ) has another module available that will allow the University to create an online system for the Annual Action Plan, by producing an electronic version of every single academic department by keeping track of their learning outcomes, as well as faculty certification by electronically matching CIP codes by program.  Currently the process is done manually in an excel spreadsheet.

The pending action items listed below have been continued to the next meeting.

Program Review Guideline Changes – Dr. Luna met with the 4 department Chairs.  They made changes to the review guidelines and Dr. Luna will present the changes at the next meeting for further discussion.

Academic Department Review Rubric – Dr. Luna presented the rubric template to the committee.  The committee discussed changes to the document and Dr. Luna will make the changes and bring it back to the committee for further discussion.
Consultants Report – Dr. Luna asked the committee to review the report prior to the next meeting.

Meeting Adjourned – 4:22 p.m.

