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INSTITUTIONAL EFFECTIVENESS COMMITTEE

MINUTES OF THE MEETING OF MARCH 11, 2009
3:30 P.M., GUC COMMONS

The Institutional Effectiveness Committee met on March 11, 2009 in the Commons of the Guillot University Center.  The following members were present:  Dr. Birdie Bailey, Dr. Tanja Blackstone, Dr. Phil Bridgmon, Dr. Priscilla Holland, Mr. Kevin Jacques, Ms. Karen Kennedy, Dr. Andrew Luna, Ms. Celia Reynolds, Dr. Lavin Rowe, Dr. Steve Smith, Ms. Gail Sutherland, Ms. Leigh Thompson, Mr. Todd Vardaman, and Dr. Sue Wilson.  Mr. David Shields, Committee Chair, presided.  

Call to Order


The meeting was called to order at approximately 3:30 p.m.

Approval of Agenda


Upon a motion by Dr. Holland and second by Dr. Rowe, the agenda was approved unanimously.

Approval of Minutes

Upon a motion by Dr. Smith and second by Dr. Rowe, the minutes of the February 18 meeting were approved unanimously.

Old Business

a. Peer Assessment for Program Review – Dr. Luna suggested that faculty review the academic portion of the reviews and staff review the academic support/administrative portion of the reviews.

b. Academic Department Review Rubric – Dr. Luna distributed a draft of the Rubrics for the Academic Department Review and Academic Support/Administrative Review.  Several changes were suggested and Dr. Luna will submit another draft via email incorporating those changes.

c. Consultants Report – Dr. Luna distributed copies of the guidelines for the Academic portion and the Academic Support/Administrative portion.  He will add the word “guidelines” to the title of the documents. Suggestions were made to the wording of the documents and they will be incorporated into the next draft.

d. Survey from Shared Governance – Dr. Bridgmon spoke with Larry Bates about the Faculty Senate Assessment.  This will be the first item on the agenda for the next Faculty Senate President.  The Student Government Association is modifying the assessment for their constituency.  Dr. Luna will bring the report to the next meeting.

New Business
a. Kevin Jacques asked if the University has a budget for external consultants.  He will bring forms from Jacksonville State outlining their procedures for compensating external consultants.

b. Priscilla Holland made a motion that Donna Jacobs serve as vice chair of the IE Committee.  Phil Bridgmon seconded the motion.  David Shields will ask Donna if she will serve.

c.
Priscilla suggested that we ask Pres. Cale to attend our next meeting to give a briefing of his SACS review experience.

Announcements


Next meeting is April 8, 3:30 p.m., GUC Commons. 

Adjournment




The meeting adjourned at approximately 4:25 p.m. 








____________________________








David Shields, Chair
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