Athletics Committee Meeting
Monday, January 23, 2017

I. Call to Order

The regular meeting of the Athletics Committee was called to order at 2:00 pm
on Monday, January 23, 2017.

II. Roll Call

Present: Mrs. Shauna James, Mrs. Christa Raney, Mr. Mark Linder, Mrs.
Debbie Williams, Dr. Jean Ann Helm-Allen, Dr. Ulrich Groetsch, Ms. Whitney
Pacil, Ms. Brittany Cagle, Dr. Pat Roden, Mr. Todd Vardaman, Dr. Lisa Clayton,
Mrs. Lillian Akins (proxy for Mrs. Cassie Morgan)

Absent: Mr. David Shields, Mr. Nicholas Smith, Mr. Evan Thornton, Dr. Mark
Foster

III. Approval of minutes from the meeting on December 1, 2016

Mrs. Christa Raney made the motion to approve the minutes on December 1,
2016 and Ms. Whitney Pacil seconded the motion. The minutes were approved
as read.

IV. Faculty Athletic Representative Report

Dr. Pat Roden, Faculty Athletic Representative, updated the committee on the
following:

e UNA Athletic sports golf and softball were selected to participate in a
NCAA survey. The survey is due May 5, 2017.

e UNA is featured in the NCAA Make It Yours magazine.

¢ When a time and date are scheduled, Dr. Roden will administer the Exit
Survey for student-athletes who have exhausted their eligibility.

e Academic Night is scheduled for Thursday, January 26, 2017. The
ceremony will take place during halftime of the men’s basketball game.
The Athletics Committee is invited to attend the basketball game on
Thursday, January 26, 2017.

V. Minority Opportunity Committee Report

Mrs. Christy Raney, Chair of the Minority Opportunity Committee, reported on
the Mentoring program. A progress report (see attached) regarding the Minority
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Student-Athlete Mentoring program was distributed to the Athletics
Committee. Feedback and suggestions was solicited from the mentors and was
noted in the progress report.

Dr. Ulrich Groetsch suggested a mentoring program for international student-
athletes. Navigators are available for student-athletes in the international
office.

VI. Gender Equity Committee Report

Debbie Williams, Chair of the Gender Equity Committee, stated that the
committee would meet in February 2017.

VII. Athletic Director Report
Mark Linder, Athletic Director, updated the committee on the following:

e Mark Linder, Todd Vardaman, and Debbie Williams attended the NCAA
Division II Convention in Nashville, TN.

e Mike Hagen, Associate Commissioner of the ASUN, visited UNA on
January 17-18, 2017. Mr. Hagan met with the UNA Athletics
Department staff on January 18, 2017.

e UNA will be classified as Division II until spring 2018. The transition to
Division I will begin fall 2018.

e In 2016, the Athletics Committee had supported the motion to propose to
the Strategic Planning and Budget Committee an increase in stipend for
Graduate Assistants in the Athletics Department from $600 to $1,000.
Twenty-one graduate assistants are in the athletics department. The
budget committee allowed recommission in 2016 and the proposal to
increase the stipend is back on the budget committee agenda for
consideration.

Todd Vardaman, Associate Athletic Director of Compliance, discussed the
following information regarding the transition to Division I:

e The Athletics Committee will be a great resource for the transition.

e A Reclassification Steering Committee will be created.

e Members of the steering committee will be made up of the UNA campus
community. The committee will include faculty and staff. The committee
will range from 10 to 25 people. The chair of the steering committee will
not be an Athletics Department staff member.

e Two or three subcommittees will oversee compliance information.



e The committee will be formed by fall 2018 and will be a four to five year
committee.

e Mike Hagen will visit the campus in July 2017 and begin an initial
compliance review of UNA Athletics.

VIII. New Business

Mark Linder, Athletic Director, and Todd Vardaman, Associate Athletic Director
of Compliance discussed the Division I transition with the Athletics Committee:

e In 2017-18 — UNA Division II

e In 2018-19 — A Division I exception: Senior student-athletes on
scholarship in their final year of eligibility and have been at UNA more
than one year, will receive an exception to Division I requirements.

e In 2019-20 — UNA must meet all Division I requirements.

e In 2022-23 — UNA will be eligible for NCAA championships and
conference championships.

¢ APR is an important element in Division I. The APR minimum for teams
is .93. APR follows the coach. Mark explained the allocation of points
and how the APR score is calculated. Penalties are incurred when APR
declines.

e UNA Athletic staff will visit the campus of Jacksonville State University.

e In the transition process, UNA athletics will hire a compliance and
academic support staff member with Division I experience.

Mark Linder discussed the Connectl program. The program is used to connect
with students who are struggling with depression, anxiety and suicide. Suicide
rates are increasing. In the spring of 2017, challenges for the Connectl
program will be launched. The Connectl program was recognized at the NCAA
Division II National Convention.

IX. Adjourn

The Athletics Committee was adjourned. The committee will meet in March
2017.



