Athletic Committee Meeting
November 19, 2009

Present:  Mrs. Christa Raney, Dr. Steve Smith, Ms. Jana Morrison, Mr. Robbie Burdine, Mr. McDaniel Ubi, Mr. Robert Bailey, Mrs. Cynthia Burkhead

Absent:  Dr. Pat Roden, Dr. Sue Wilson, Mr. Ben Baker

Mrs. Burkhead called the meeting to order and asked for approval of the minutes for the October 1, 2009 meeting.  There were no corrections or additions.  Mrs. Christa Raney moved to approve the minutes and Mr. Mark Linder seconded the motion.  The minutes were accepted as read.  

Mrs. Burkhead stated that Mrs. Christa Raney and Mr. Robert Bailey were the chairs for the subcommittees; Gender Equity Committee and Minority Opportunity Committee.  The NCAA offers diversity workshops for coaches, faculty and staff.  Mrs. Burkhead has submitted four dates to the NCAA.  The NCAA will pick one of the dates submitted and will offer the workshop at UNA.  Mrs. Burkhead has not heard back from the NCAA.   

The Shared Governance Executive Committee has requested that all Shared Governance committees review their committee charge and determine if any changes are needed.  Athletic Committee members are asked to e-mail Mrs. Burkhead if they feel like changes in the charge are needed.  Mrs. Burkhead will forward all e-mails that she receives concerning the committee charge to the Athletic Committee.  The Athletic Committee will vote on the Athletic Committee Charge at the next meeting.  

Mr. Linder updated the committee on the following:

· Proration
· The athletics department has cut around $50,000 from the budget because of proration.  The department now pays for the media guides that are published within the athletics department.  Next year, if a coach wants media guides for their program they must pay for the guide from their programs budget.  
· Mr. Linder stated that using Fed Ex costs the athletics department about $3,000 per year.  He has asked coaches to be more proactive when sending out scholarships.  
· Corporate Giving
· Hotels and restaurant in the community offer food coupons or trade for the athletics department.  With this trade the athletics department has had substantial savings.  
· Sportsman’s Club Giving
· The sportsman club has about 380 members.
· This year the sportsman club gave the athletic department $75,000.  
· Knights Commission
· The SACS committee is reviewing the UNA Sportsman’s Club.  In December or January the committee will discuss the housing issues of money deposited into the sportsman club.  
· Mr. Linder signs off on Sportsman’s Club expenditures.
· Pregnancy Policy
· No report from legal council.
· Staff Positions (Ideal)
· The athletics department would like to hire a Graphic Web Designer.  
· Mrs. Burkhead suggested using interns until money is available.
· Mr. Bailey mentioned that the CIS department was looking for projects.
· Mr. Linder stated that the soccer program was the only program that did not have an assistant coach, a gender equity issue.  
· The athletic department would also like to hire an academic support person.   
· Registration  & Grades 1st
· Faculty doesn’t seem as responsive to Grades 1st program as the athletic department would like.  
· The committee discussed if the athletic department had the deans’ support, the program would run much smoother. 
· Fall Sports’ Awards
· All five sports, volleyball, soccer, football, cross country, and golf qualified for regionals.
· All – American :  Tassia Augusto
· Three coaches of the year
· Coach Terry Bowden
· Coach Stephanie Radecki
· Coach Graham Winkworth
· 1st time  that soccer qualified for tournament
· 1st week GSC Easy Player of the Year

Mr. Ubi asked if the athletics department could add men’s soccer.  Mr. Linder stated Title 9 keeps UNA from adding another male sport.  He then discussed the proportionally for female and males.  Right now there are more male athletes than women.  The athletic department could another women’s sport.  

The next meeting will in January.  Mrs. Burkhead will e-mail the date.

The meeting was adjourned.




