International Programs/Offerings Committee

Minutes

September 17, 2008

Members present:  Larry Adams, Craig Christy, Charlotte Cramer, Lee Hurren, Yuki Kimura, Alex Takeuchi, Evan Ward, Sue Wilson, Alan Medders.

Dr. Christy called the meeting to order at 2:05.

Item V (Discussion of application deadlines and logistics involved in administering Travel Grants) was moved to the top of the Agenda to accommodate the schedules of guest consultants: Cindy Conlon, Steve Smith, and Donna Tipps.  In the ensuing discussion it was decided that:

· The new application deadlines presented no problems.
· The Business and Purchasing Offices need to be informed precisely of award recipients and their projected airfare costs, with as much advance notice as possible to facilitate ticket purchases.
· In the case of package trips which require advance payments, university accounts can be set up through which trip organizers can be reimbursed, contingent on official documents which indicate proof of the participants’ participation, and the exact amount of the airfare component.
· The Committee needs to keep track of how much of the approximately $24,000 available has been awarded, with the Committee Chair potentially being given access to that particular account.

· Award letters to students need to reiterate the Conditions associated with these travel awards.  These Conditions are on page 3 of the Application for Travel-Related Study Outside the United States.  A variety of measures for enforcing these Conditions were discussed, including withholding total or partial reimbursement or assigning the grade I (Incomplete) until the terms of the award have been dispatched.  This issue will be further discussed.  The Conditions are as follows:
Conditions: Students receiving a scholarship under this program must prepare and submit a synopsis of the international learning experience that was made possible, in part, by the scholarship supporting travel related to studying outside of the U.S. to the Director of Center for International Programs (within 45 days of their return to the United States) along with any recommendations that they may have related to the scholarship program. Additionally, they must commit to giving a presentation on the UNA campus to students as to the international educational experience that they had, to be arranged at a mutually convenient time between the scholarship recipient and the Director of ISS.
[N.B.:  The reference to the “Director of ISS” needs to be adjusted to reflect current circumstances.]

The Minutes of the August 22 meeting were unanimously approved.
The Committee reviewed its charge, as excerpted from the online Shared Governance document.  It was observed that the charge needs to be updated to reflect that the Committee now has 6 (instead of 4) faculty members.  The question was raised whether those on the Committee “by position” were voting or non-voting.  After consulting the master list of Shared Governance Committees for 2008-09, it appears that all members of this Committee are in fact voting members, since none were marked “non-voting, by position”, as is the case with several other Shared Governance committees.  The Committee discussed being proactive, and not exclusively reactive, as regards issues in the international arena.  Faculty exchange was mentioned as a possible topic for future discussion, once timely issues associated with travel grant awards have been addressed.
Dr. Alex Takeuchi was nominated for the position of Vice Chair [nominated by Charlotte Cramer, seconded by Lee Hurren], and was elected by acclamation.

At Dr. Ward’s request, discussion of the Study Abroad Handbook was deferred to the next meeting on October 8.
Other matters discussed included the need to consider, in light of the global initiative, how we might best recruit students from a broader range of countries.  Dr. Medders announced that he will introduce, at the next meeting, Chris Horn (Director of Corporate Foundation Relations) and Gail Sutherland (Director of Grants, Programs and Development).

The meeting was adjourned at 3pm.

The Minutes were kept by Dr. Christy.  Future Minutes will be kept by the Vice-Chair/Chair Elect, Dr. Alex Takeuchi.
