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UNIVERSITY OF NORTH ALABAMA

ANNUAL REPORT

2009-2010
I. Executive Summary
The committee met as charged and elected a chair and vice chair. The committee charge was reviewed and student appeals were heard.  The Undergraduate Readmission Committee also received a charge from Shared Governance to re- examine the structure of the committee in regards to adding a staff member.  After discussion and a vote on the topic it was decided that a staff member would not significantly add to the integrity of the committee. The composition of the committee, which includes faculty, SGA and the Dean of Enrollment Services (non-voting), adequately represents the needs of students who decide to appeal academic suspension.  The committee reported its’ findings to the Shared Governance President, Terry Richardson. The committee identified a need for better communication for students who are ineligible to appeal a suspension. 
II. The Committee’s Charge (from the Shared Governance Document)
To serve as an advisory committee on undergraduate readmissions and allied issues 
To serve as a board of appeal on undergraduate readmissions 

To gather information on undergraduate readmissions and allied issues and assess University performance in these areas in light of the information obtained 

To propose changes in University policy and procedures on undergraduate readmissions and allied issues
III. The Committee met on the following dates:  
Members:Dr. Jason Briley, Dr. Melissa Clark, Ms. Jessica Clayton, Dr. Wendy Darby, Dr. Ruth Dumas, Mr. Cory Hamilton, Dr. Tom Lovett, Ms. Betty Rickard, Ms. Kathy Underwood, Ms. Jackie Winston, Dr. Sue Wilson (non-voting, by position)

Dates of meetings: June 1, 2009,  August 24, 2009,  January 11, 2010
IV. What were the Committee’s actions and accomplishments this year relative to each of the items of the charge?

The committee served as a board of appeal for undergraduate readmissions as listed in the committee charge. The committee acted in an advisory capacity to faculty and students with questions regarding the appeal process.  Information was gathered regarding the student process for appeals.  
V. What were the Committee’s formal recommendations?
The composition of the committee, which includes faculty, SGA and the Dean of Enrollment Services (non-voting), adequately represents the needs of students. 
The chair of the committee and the vice chair will further evaluate the process for appealing a suspension and informing students of their eligibility to appear before the committee. 

VI. What does the Committee plan to accomplish  
In the coming year the committee plans to work with the VPAA’s office, 
the Admissions office and the Center for Academic Advising and Retention 
Services to improve/enhance/clarify the appeal process for students.
In future years the committee plans to continue to effectively advise students and hear suspension appeals. The committee will continue to evaluate university policies and procedures as they relate to student readmissions.
VII. What are the Committee’s weaknesses?
There is a miscommunication between the Admissions Office, CAARS, our committee, and students who are ineligible to appeal a suspension.  This weakness means there are a significant number of students each semester who are ineligible to appeal a suspension but are unaware of this fact. The students are then distressed when they complete the entire application process but are not eligible to appear before the committee.  The committee would like to alleviate this stress for students by addressing this ineligibility issue as early as possible.
A. What can the Shared Governance Committee help you do to address the weaknesses? 
Assist in any way to work towards alleviating this miscommunication issue. 
VIII. The Undergraduate Readmissions Committee serves a valuable role as a board of appeals for students.  It has been a pleasure serving as the chair of this committee and I respectfully submit this annual report.
