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UNIVERSITY OF NORTH ALABAMA

ANNUAL REPORT
2010-2011

I. Executive Summary
In 2010-2011, the Technologies Advisory Committee (TAC) reviewed the Committee’s charge and reporting line and no changes were recommended. The Committee pursued a 2009-2010 recommendation to adopt the Alabama state guidelines for IT Policy for the University. The Committee heard progress reports from and provided feedback to the Dean of Information Technology on the technology budget and related projects and from the campus webmaster on migration to a remotely hosted content management system. A recommendation was made to add the campus webmaster by position to the TAC membership.


II. The Committee’s Charge (from the Shared Governance Document)
1. To serve as an advisory committee in the areas related to technology development, acquisition, and management including:  networks, cable television, telephone system, computer laboratories and systems.   
2. To gather information on areas related to technology development, acquisition, and management and assess University needs and performance in light of the information obtained   
3. To propose changes in areas related to technology development, acquisition, and management including  policies, procedures, and products used

III. The Committee met on the following dates:
1. 9/7/2010
2. 10/5/2010
3. 12/7/2010
4. 1/18/2011
5. 3/1/2011

IV. What were the Committee’s actions and accomplishments this year relative to each of the items of the charge?
1. The Committee heard regular updates from Computer and Telecommunication Services personnel and provided feedback on budget issues, computer lab updates, security, IT Policy, website hosting, and infrastructure changes.
2. The Committee Chair worked with other Shared Governance bodies in investigating the IT policies of other campuses. The Committee looked at web sites at other institutions with an eye to recommending standardization that would improve the Campus web presence.  
3. The Committee proposed moving the IT Policy via clarification with administration, adding the campus webmaster by position to the TAC membership, keeping the TAC charge as it is currently stated in the Shared Governance Document, pursuing remote hosting and a content management system for the website, and furthering the IT Policy proposal

V. What were the Committee’s formal recommendations?
1. Forward the Technology Advisory Committee’s IT policy, which has already been approved by the Staff Senate and SGA, to Dr. Thornell for any comments, clarification, or action he deems appropriate, given the policy’s progress in other parts of the University.
2. Add the campus webmaster by position to the TAC membership
3. Pursue content management and off-campus web hosting for the university’s web presence.
4. Keep the TAC charge as it is currently stated in the Shared Governance Document.

VI. What does the Committee plan to accomplish  
1. In the coming year?
The committee will finish investigating a possible recommendation concerning faculty and departmental web page standards. More work will be required on IT Policy as refinements are needed and are pursued by other shared governance bodies. A new Chair will be elected as the 2010-2011 Vice Chair is unable to serve in this capacity.
2. In future years? 
Redundancy in technology services (web presence, network connectivity, instructional technology, phone services, etc.) will be explored. 

VII. What are the Committee’s weaknesses?
Committee is without a Chair for start of 2011-2012. This will be addressed at the start of the semester however.

A. What can the Shared Governance Committee help you do to address the weaknesses?

VIII. Comments.
none at this time
