STAFF SENATE
Meeting Minutes
July 14, 2008
Opening:

The regular meeting of the Staff Senate was called to order at 10:05 a.m. on July 14, 2008 in the Library Conference Room by Jennifer Smith, Vice President, presiding in the absence of President Tammy Jacques.  
Present:

Steve Burnett, Kelly Ford (proxy for Tammy Jacques) Kari Kay Harp, Sara Huntley, Christy Lenhertz, Pam Osborn, Brad Peeden, Jami Schepman (proxy for Kevin Jacques), Jennifer Smith, and Joan Smith.  Absent were:  Merrell Anderton, Chuck Fadell, Ethan Humphres, Kevin Jacques, Tammy Jacques, and Kevin Putman.
I.
Approval of Agenda

Jennifer Smith asked for a Senator to make a motion to amend the agenda in order to nominate and elect a secretary.  Brad Peeden made a motion to amend the agenda and Pam Osborn seconded the motion.  Jennifer Smith then opened the floor for nominations and invited individuals with interest to volunteer for the position.  Pam Osborn stated that she would like to be secretary and was elected by acclamation.  Jennifer Smith stated that she believed Item III on the agenda should be Staff Senate President's Report and would clarify that with Tammy upon her return.

II.
Approval of Minutes

Joan Smith made a motion to accept the minutes from the June 16, 2008 meeting.  Steven Burnett seconded the motion.  The minutes were approved by consensus.

III.
Staff Senate Vice President’s Report (see possible correction notation above).


a.  Status of MGT Study – Kari Kay reported that MGT sent job descriptions to HR; Catherine is in the process of reviewing them, making grammatical changes only and not changing the general content.  MGT has collected the data to make salary recommendations, but that will probably not be available until late August/early September due to Catherine’s continued review and the fact that Pres. Cale wants to meet with staff.  Kari Kay also mentioned that the recent budget cuts may play into this.  

IV.
Shared Governance/Committee Reports – no report.
V.
Old Business

a.
Status of JCQs  - answered in Item III.a. above.


b.
Individuals seeing results of the JCQs – Yes, in late August/early September.

VI.
New Business


a.
New Staff Representative from Advancement on Institutional Effectiveness Committee to serve remaining term vacated by Van Morgan – Brad suggested Barry Morris.  


b.
Nominate/Elect a Secretary – Agenda amended so as to take care of this task early in this meeting (see Item I above).  

VII.
Discussion


a.
Goal Setting/Action Plan – Jennifer explained goal setting for the Staff Senate to new members.  She asked Steve to give details on his study of orthodontic benefits.  He was told by Jean Balding of HR that a flex spending plan, but also commented that not all would want orthodontics;  Kari Kay stepped in with further explanation that Dr. Smith has some concerns with an aspect of the plan where UNA may become responsible for some funds when an employee leaves the University but has spent all funds advanced to them for that calendar year;  She also mentioned that one medium UNA is looking into is issuing a debit card with advanced monies (depending on what total amount the member agrees to for that calendar year).  Jennifer reported again on her review of a problem of certain staff members not being available to their supervisors due to the fact that he/she was away from their office taking courses for personal benefit.  She brought copies of the Application for Remission of Course Hour Fees for all to read and it was decided that if the supervisor signs off, he/she must have agreed to this schedule.  Jami mentioned that this University does not offer many night/weekend classes like some others.  Kari Kay also told of some problems with staff not reporting leave time for these classes and there is no check in place with HR to insure that time off is reported – it should be the supervisor’s call.  

b.
Ad Hoc Committee for Staff Promotional Tracks – Jennifer said that Catherine White would like Staff Senate to get started on these tracks; The following senators volunteered for this subcommittee:  Joan, Kari Kay, Steve, Sara and Brad.  Sara thought Ethan would want to volunteer.  


c.
Professional Development Topics – Joan told of the tentative date of July 29th for a meeting with Catherine White to take suggestions on topics/speakers to be brought on campus.  Lavonne Gatlin will also be in attendance at this meeting to speak about CPS/CAP courses which Joan mentioned would be moved back to begin mid August.  

VIII.
Announcements – Jennifer reiterated that the Staff Senate picture will be made at the August 11th meeting and to come prepared.  
Adjournment:

A motion for adjournment was made by Christy and seconded by Steve.  Meeting was adjourned at 10:46 a.m.  The next general meeting is scheduled for 10:00 am on August 11 in the Collier Library Conference Room.
Minutes submitted by:
Partially by Jennifer Smith and partially by Pam Osborn, Secretary (as she was elected during this meeting).  
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