Staff Senate Meeting 
June 16, 2008

Library Conference Room
The meeting was called to order at 10:05 a.m. on Monday, June 16, 2008.  Tammy Jacques, Staff Senate President, presided. Staff Senate representatives present: Kevin Jacques, Jennifer Smith, Steve Burnett, Pam Osborn, & Joan Smith.  Merrell Anderton and Brad Peeden were absent.  In the absence of a secretary, Jennifer Smith took the minutes.
I.  Approval of Minutes.  Kevin Jacques made a motion to approve the minutes from the May 19, 2008 meeting and Joan Smith seconded.  The minutes were approved as submitted by consensus.

II. Approval of Agenda.  Jennifer Smith made a motion to accept the agenda as presented and Steve Burnett seconded.  The agenda was approved by consensus.
III. Staff Senate President’s Report. Tammy Jacques attended the Board of Trustees meeting on June 9, 2008 and reported on the following items:

a. Tuition Increase.  11.68% increase for Undergraduates and 8.89% for Graduates.  The University may not feel the effects this year but could next year.
b. Requesting Bids. “Green Campus Initiative”.  The University received a grant in the amount of $984,000.  A large sum of this money will be used to replace windows & HVAC systems in Keller Hall.  Also, solar panels will be purchased in order to make the campus more energy efficient.  The University is currently taking bids for these projects.  

c. Requesting Bids—Transportation Bus Storage Building, Bus Maintenance and Transportation Support Building (Physical Plant)—East Campus.  Tammy Jacques brought the detailed resolution and plans for anyone who was interested to view.
d. Phase I Renovation—Culinary Arts Program Kitchen.  The Board agreed to proceed with the plans to renovate the kitchen if the cost is less than $250,000.
e. Flat Health Fee for students-$40.  In the past, the student health fee has been based on the number of credit hours for which a student was enrolled.  Instead, there will be a $40.00 fee for each student.  A goal of the Infirmary is to extend hours to include weekends.
f. Increasing Parking Fines—effective Fall 2008.  Parking fines will be doubled in Fall 2008 in order to defer students from parking illegally.
IV. Shared Governance/Committee Reports & New Business.  It was decided that the following individuals would be referred to the Shared Governance Committee:

· Jim Eubanks—Infrastructure Development
· Jami Shepman—Student Financial Services
· Martha Hickman—Strategic Planning & Budget Study
· Sherri Hester – Dista nce Learning Advisory
· Scott Wilson – Parking and Traffic
· Todd Vardaman – Institutional Effectiveness
Tammy reported that when the Shared Governance Committee members selected representatives based on Staff Senate recommendation, the individuals would be contacted.  Tammy said she would also be in contact with the staff members in order to keep the lines of communications open.

V. Discussion.  

a. The location of the Staff Senate Meetings was discussed, and Staff Senate as a whole agreed to continue meeting in the Library Conference Room.   

b. Goal Setting/Action Plan.  Tammy Jacques opened the floor to suggestions regarding goals for 2008-2009. Jennifer Smith recommended that UNA staff members be notified after elections letting them know who to contact as their representative.  Joan Smith stated that she would like to see more professional development opportunities on campus.  She shared details regarding CPS and CAP courses which will be offered through Continuing Education.  She agreed to spearhead an effort to find out more about the topic.  Kevin Jacques is interested in looking into remission of course hour fees in order to see if spouses of employees could be better served.  Jennifer Smith agreed to research staff members taking courses during the workday and ways job and school responsibilities can be balanced.  Steve Burnett will research the possibility of orthodontic benefits to UNA employees. All senators agreed that a goal to work toward for 2008-2009 is implementation of the recommendations received from MGT regarding the salary study. Each person responsible for researching a topic is asked to report findings at the July 14, 2008 meeting.

c. Staff Senate Representatives.  Jennifer Smith reported that she has received several nominations for representatives based on the solicitation e-mail sent. Jennifer will begin facilitating the election on June 19, 2008 which is the deadline for nominations.  The goal is to have new members present at the July 14, 2008.

d. Staff Promotional Tracks.  Tammy Jacques suggested an ad hoc committee be formed in order to identify promotional tracks for as many positions as possible.  Jennifer Smith recommended the committee be formed when the new members are on board.  Tammy reported that MGT should have a report to UNA by the end of June.
VI. Announcements.  Tammy Jacques asked everyone to refer to the agenda for a list of upcoming meetings. She reported that she would be out of town during the July 14, 2008 meeting, but she wishes for Staff Senate to meet in order to continue moving forward and making progress toward goals for the year.  Vice President Smith can facilitate that meeting.
VII. Adjournment.  Steve Burnett made a motion to adjourn the meeting.  Pam Osborne seconded.  The meeting was adjourned at 11:07 a.m.

