STAFF SENATE
Meeting Minutes
November 10, 2008
Opening:

The regular meeting of the Staff Senate was called to order at 10:01 a.m. on November 10, 2008 in Faculty/Staff Commons by President Tammy Jacques.

Present:

Present were:  Steve Burnett, Chuck Fadell, Kari-Kay Harp, Christy Horn, Kevin Jacques, Tammy Jacques, Pam Osborn, Jennifer Smith, and Joan Smith.
I.
Approval of Minutes 
The Minutes were approved by motion from Kevin and seconded by Jennifer.  

II.
Approval of Agenda
The Minutes were approved by motion from Steve and seconded by Kari-Kay.
III.
Staff Senate President’s Report
Tammy informed the Senate that the Staff Senate website is up and running and to please check the name listing for accuracy.  Also, the Shared Governance website is up to date.  
IV.
Shared Governance/Committee Reports
None. 

V.
Old Business

a.
Dental Benefits – Jennifer asked if we were ready to make any decision on suggestions.  Kevin reiterated his suggestion that new employees have the option to pay the monthly premiums up to three months at $26 per month (currently).  Jennifer will draft a memo to Human Resources.  


b.
Roadside Emergency Kits  - Kevin and Kari-Kay suggested adding tire pumps or Fix-A-Flat®, jumper cables, flashlight, flares, and a simple first aid kit.  Chuck mentioned he was successful in getting Michael Gautney to approve first aid kits in the Physical Plant vehicles.  The Senate wanted added to the request memo that the kits should be inspected when the vehicles have regular maintenance.  Chuck suggested the kits could be checked out as an option when the vehicles are checked out.  Kari-Kay also said GPS systems can also be checked out through Lisa Rhodes in the Business Office.  


c.
Career Ladders -  Tammy explained the charge made to the Staff Senate by Human Resources and the definition.  She also said career paths would be down the road in the Staff Senate’s endeavors.  

VI.
New Business
None.

VII.
Discussion

a.
Turn Off the Lights Campaign -  Pam explained her idea and some research she found.  Christy asked if the University had a department that headed that area.  Tammy wants to keep this discussion open and to review the President’s Strategic Plan.  


b.
Career Ladders/Focus Groups – Tammy asked Catherine White if MGT assisted other institutions move forward on their results after the completion of the study.  Kari-Kay will contact other MGT clients’ HR Departments to see if they would release such information.  Each proposed focus group was reviewed and discussed adding positions as needed.  Christy suggested changing the phrase ‘career ladders’ to  ‘compensation ladders’.  Tammy will discuss these word changes with Catherine and ask her to attend the December Staff Senate meeting.  Focus groups should be limited to 6 to 8 members.  Kevin suggested collective group meetings with Catherine, Staff Senate and focus group members.  
VII.
Announcements

Move Staff Senate meetings to larger location – All senators are fine with the new location at the Faculty/Staff Commons since we seem to have outgrown the Collier Library Conference Room.  
Adjournment:

Meeting was adjourned at 11:11 a.m. by Tammy. The next general meeting will be at 10:00 a.m. on December 8, 2008 in Faculty/Staff Commons.

Minutes submitted by:
Pam Osborn, Secretary
Minutes submitted to:
Tammy Jacques, President
